
 

 

 

 

 

 

EUROPE’S RAIL JOINT UNDERTAKING 
MEETING OF THE EU-RAIL GENERAL ASSEMBLY  

24 – 25 November 2026 

 

AGENDA 

Online meeting (hybrid for GB members, following the GB meeting) 

 

DAY 1 – STRATEGIC REPORTS 
1. WELCOME FROM THE GOVERNING BOARD CHAIR 

 Magda Kopczyńska, Director General for Mobility and Transport, European 
Commission (tbc) 

14:00-14:10 

2. DISCUSSION ON THE EU VISION UNDER THE NEXT MFF AND ROLE OF 
EUROPEAN RAIL 

 Introduction by the GB Chair, where do we stand and future cooperation needs 
(intervention from European Commission) 

 Contribution from industry (intervention from suppliers, operators, infrastructure 
managers) 

 Contribution from researchers (intervention from research centres/universities) 

 Next steps 

14:10-15:10 

3. ACHIEVING IMPACT: OVERVIEW OF JU STATE OF PLAY FROM JU EXECUTIVE 
DIRECTOR 

Giorgio Travaini, Executive Director, Europe’s Rail 

 Objectives of 2026 and achievements 

 Objectives and work programme for 2027 and the full Programme 

 Q&A 

15:10-15:30 

4. ADVISORY BODIES ACTIVITIES 

 SCIENTIFIC STEERING GROUP [15 min] 

SSG Chair 

 STATES’ REPRESENTATIVES GROUP [15 min] 

SRG Chair 

 HIGH-LEVEL DEPLOYMENT GROUP [15 min] 

HIGH-LEVEL DEPLOYMENT GROUP Chair 

Karel Van Gils 

15:30-16:15 



 

 

 

 

 

Coffee Break 16:15 - 16:45 

5. CLOSING WORDS BY THE GOVERNING BOARD CHAIR 

 Magda Kopczyńska, Director General for Mobility and Transport, European 
Commission (tbc) 

16:45 – 17:00 

 

DAY 2 – OPERATIONAL REPORTS 
1. OPENING WORDS BY THE DIRECTOR GENERAL FOR MOBILTY 

 Magda Kopczyńska, Director General for Mobility and Transport, European 
Commission (tbc) 

9:00 – 9:15 

2. IMPLEMENTATION OF THE EU-RAIL PROGRAMME 

 INNOVATION PILLAR - State of Play and Year 4 Results [50 min] 

Nicolas Furio 

Léa Paties 

Sebastien Denis 

Judit Sandor 

Q&A [10 min] 

 

 SYSTEM PILLAR – State of Play and Year 3 Results [35 min] 

Ian Conlon 

System Pillar Core Group (tbc) 

Q&A [10 min] 

9:15 - 11:00 

Coffee Break 11:00 - 11:10 

IMPLEMENTATION OF THE EU-RAIL PROGRAMME (continued) 

 HIGH-LEVEL DEPLOYMENT GROUP – State of play and Year 2 Results [10 min] 

o DAC Deployment Group [15 min] 

o FRMCS Deployment Group [15 min] 

Karel Van Gils 

Merve Demirkan Aydogan 

Q&A [10 min] 

11:10 - 12:00 

3. GETTING INVOLVED IN EU-RAIL ACTIVITIES AND HOW TO FIND THE 
INFORMATION YOU ARE LOOKING FOR 

 

Jekatyerina Maszlova  

Q&A [10 min] 

12:00 - 12:20 

4. CLOSING WORDS BY THE JU EXECUTIVE DIRECTOR 

Giorgio Travaini, Executive Director, Europe’s Rail 
12:20 – 12:30 

 


