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1. Executive Summary 
 
This summary describes the activities in the DACcord WP10 from project month M13 to M24.  
 
The main WP10 task consisted in bringing the draft Stakeholder Management plan (objectives and 
actions), elaborated in DACcord WP9, to the EDDP Programme in April 2024 and then EDDP Supervisory 
Board for adoption, and then in executing and following-up the plan within the existing EDDP/DACcord 
cross-sectoral stakeholder management core group (WP9/10 and WP12 (Communication).  
 
In parallel, the ongoing stakeholder management and communication activities (where based on the 
plan and for the externally driven) were closely managed by this group to achieve a maximum of 
coherence in messaging and material used.  
 
After a certain time needed to get the so called “DAC Fora” system up and running in the European 
countries/regions (due to the “novelty” of the action for the Sector), the Fora ramped up as the main 
channel for the interaction between the EDDP and the Railway Sector. It could evolve in the future to a 
main channel from JU/EC/… side for interaction on all Rail Freight related activities with the Sector. 
 
The objective of the WP10 has been fully achieved and all tasks have been successfully performed.  
 
The regular, planned Stakeholder Management work within the DACcord project hereby ends, 
at the end of Reporting Period 2.  
 
As stipulated in the DACcord Description of Action for WP10, an evaluation of the effectiveness of the 
work done (including recommendations for the potential future work) was carried out jointly by the 
WP10 and WP12 project partners and is reflected in this report. The overall stakeholder management 
objectives could not yet be achieved, although all currently possible actions have been implemented.  
 
The WP10 members think, from exchanges with stakeholders and from “life experience”, that 
theoretical benefits are easy to deny if no evidence from real technology operation is available. 
Technology and benefits must speak for themselves. Sceptical stakeholders should have the possibility 
to test-use DAC technology to build-up their own judgement. Further stakeholder conviction can only 
be fully achieved with real DAC trains operating on the ground. Insofar the stakeholder management 
is depending on the progress of the FP5 TRANS4M-R project and the coming into life of potential 
Pioneer DAC Trains. The interest in participating in those Pioneer Trains would be a first indication of 
the real interest (to be seen in DACcord RP3 via the number of candidates). It was nevertheless 
recommended by the group to continue the stakeholder management and the just established 
exchange structure with the Sector (DAC Fora) to have the “contact pipeline” to the sector actors in the 
different countries working for exchange and dissemination of newest results. 
 
These recommendations and further actions will be discussed with the Europe’s Rail Joint Undertaking, 
also to ensure that the freshly installed system of DAC Fora does not have to stop shortly after its 
creation. The WP10 participants made an offer for an interim solution for continuation of the works 
which is laid down in this summary document and will be discussed with the Joint Undertaking. 
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2. Abbreviations and acronyms  
 
 

Abbreviation / Acronym Description 
CBA Cost-Benefit Analysis 
CER Community of European Railway and Infrastructure 

Companies 
CSEE Central and South-Eastern Europe (countries) 
CTO Chief Technology Officer (of a company) 
DAC Digital Automatic Coupler 
EDDP European Digital Automatic Coupler (DAC) Delivery 

Programme 
EIM European Rail Infrastructure Managers 
ERA European Union Agency for Railways/ 

European Railway Agency 
EU-Rail (JU) Europe’s Rail (Joint Undertaking) 
FP  (EU-Rail) Flagship Project 
IM Infrastructure Manager 
NCP National Contact Point (in ministry) 
PM Programme Management 
PMO Programme Management Office 
RU Railway Undertaking 
SH  Stakeholder 
SM Stakeholder Management 
TSI Technical Specification for Interoperability 
UIC Union Internationale des Chemins de Fer 
WA (EDDP) Work Area 
WP Work package 
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3. Background  
 
The project DACcord provides management competencies to support the EU-Rail JU for the 
continuation of the professional management of the activities of the European DAC Delivery 
Programme (EDDP), enabled by the EU-Rail JU and established in the EU-Rail JU work programme, in 
which European Rail Freight Sector and manufacturers are united to strive for the Europe-wide 
introduction of a Digital Automatic Coupler. 
 
The present document constitutes the Deliverable “D 10.1 Summary II on Stakeholder 
management activities” of the DACcord project’s WP 10 “Stakeholder Management II” in the 
framework of the European DAC Delivery Programme within Flagship Area 5 as described in the EU-
RAIL MAWP, and contributes as well indirectly to the Flagship Project 5 TRANS4M-R (see Graphic 3-1). 
 
DACcord Beneficiary UIC was in charge of this work package, supported by the DACcord project 
partners and further sector stakeholders forming the EDDP / DACCord stakeholder management core 
group. According to plan, a media and communication subcontractor with huge expertise in rail freight 
sector and topics provided professional communication material and further contribution where 
defined necessary. An external expert with DAC-related experience especially in Central, East and South 
East European countries, both EU and non-EU countries was subcontracted. 
 
For easier referencing, the identification of the areas and activities of the overall DAC programme has 
been set to the following nomenclature: 
 
Work area Activity Title/content 

A A1 EU-Rail Flagship Project 5 TRANS4M-R, “Full Digital Freight Train Operations” 

 A2, 3 FP5 FDFTO “Sounding Boards” for FP5 Technology and Operational Rules 

B (EDDP & Stakeholder 
management) B1 EDDP programme / risk management 

 B2 EDDP Stakeholder management   (scope of this deliverable) 

C (Migration) C1 Fleet analysis and retrofit engineering 

 C2 Retrofit Capacity (workshops, workforce, components) 

 C3 Migration strategies & retrofitting plan (incl. traffic analysis etc.) 

 C4 Infrastructural and IT adaptations 

 C5 Placing into service plan/measures (for operations/staff) 

D (Economics) D1 Funding & financing plan (for DAC pre- and full deployment) 

 D2 Cost-Benefit Analysis (CBA) incl. updates 

 D3 Investment plan & procurement framework plan 

 D4 Other regulatory & legal framework plans (e. g. GCU) 

E (EC and ERA-related) E1 Efficient & suitable authorisation process/requirements; preparing draft TSIs  

 E2 TSI revisions 

F (EU-Rail System Pillar) F Standardisation of Technical and Operational Rules, preparing inputs to TSI 
drafting, driving EU standardisation 

G - the (planned) pre-deployment (Pioneer) Trains project 
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s 

Graphic 3-1 Stakeholder management within EDDP  
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Graphic 3-2 Stakeholder management within the DACcord project plan  
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4. Objective/Aim  
The main objective of the DAccord WP10 “Stakeholder Management II” is to set-up and manage the 
EDDP stakeholder management in support to the EU-Rail JU, in the months 13-24 of the project 
(cf. Grant Agreement). 

For doing this, the project works closely with EDDP members and stakeholders to set up the overall 
task list in the actions defined by the EDDP. Alignment on the DAC/EDDP objectives throughout Europe 
is key to achieve consensus on objectives and specially to unlock the necessary funding for such a 
sector-wide transformation. DACcord establishes a mechanism for collecting and reporting the 
positions in the European stakeholder landscape to support the EU-Rail JU in providing recommended 
measures to the EDDP stakeholder management team.  

The results of the WP10 (and its predecessor WP9) stakeholder management have immediate influence 
on the actions in the DACcord WP 12 “Communication”. Therefore, WPs 9/10 and 12 did permanently 
align, ensured by the nearly identical representation of persons/beneficiaries in both WPs. WP12 
communication actions were derived from WP10 actions and aligned with the EU-Rail JU. 

The next steps for the DACcord stakeholder management team in continuation of the WP9 work and 
in line with the WP10 tasks listed further down, are/were: 
 

▪ Make the WP9 draft stakeholder management plan fully adopted by EU-Rail JU/EDDP boards 
▪ Launch the decided actions and embed them in the overall EDDP programme 

monitoring/management 
▪ Regular follow up of the implementation of the actions (especially kick-off and overall planning 

for the different DAC fora with support from NCPs) 
▪ Performing benefit cases studies together with EDDP work area D (economics / CBA)  
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Work package 10 tasks (cf. Grant Agreement): 

 

To achieve the EU-Rail JU/EDDP stakeholder management 
objectives as set out in para 1.1, the WP will … 

Status Chapter 

set-up an EDDP stakeholder management team (resources are not part 
of this proposal) consisting of WP9/10 participants, EU-Rail JU, EDDP PM 
and members & WP12ss participants (communication) 

Achieved 5.1 

Draw-up and maintain an EU-Rail JU/EDDP stakeholder map and 
stakeholder management plan 

Achieved 5.1 

Establish, in close cooperation with the EU-Rail JU, direct personal 
contacts and regular gatherings with relevant stakeholders (at state 
and sector level) especially in territories identified as success critical 

Achieved 5.2 

Collect regular inputs by EDDP stakeholder management team 
meetings (ca. all 3-4 weeks) from all stakeholder areas, including final 
customers, on how, when and by whom to mobilize the necessary 
resources to effectively manage all aspects of DAC deployment incl. 
funding/financing 

Achieved 5.3 

Coordinate and submit any intended/recommended activity for 
validation to the EU-Rail JU 

Achieved 5.3 

Decide in alignment with the EU-Rail JU on appropriate 
outputs/actions (and who to perform them), key messages, required 
media production (incl. provision of) and communication 
actions/events 

Achieved 5.3 

ensure a permanent information flow sector => DACcord/EDDP and 
DACcord/EDDP => sector 

Achieved 5.3 

Identify business cases to be customised for the different 
stakeholders, respecting the asset situation 

Achieved 5.3 

Evaluate the effectiveness of 2 years of work and set-up 
recommendations for the future 

Achieved 5.4 
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5. WP10 achievements (Month 13-24) 
This chapter details the different major WP10 achievements and deliverables from the task list. The 
status of tasks with an “ongoing/repetitive” character are summarised in chapter 5.3. 

 

5.1. Stakeholder Management Plan implementation 

The draft EDDP/DACcord Stakeholder Management Plan and its objectives were already reported in 
DACcord D9.1. The plan was submitted to the EDDP Programme Board for discussion and adoption on 
25/04/2024, i. e. at the beginning of Reporting Period 2. The proposed tasks/actions were confirmed 
for implementation.  

The below graphics show the latest state of the recommendations for actions and are marked with 
referencing indications to the identical points in the achievement monitoring in chapter 5.4. 
 

 
 
Graphic 5-1 EDDP Stakeholder Management objectives 
 

 
 
Graphic 5-2 EDDP Stakeholder Management actions (all prios, before prioritisation) 
 



 

 

 

 

DACcord  - GA 101121855                                                                                                                9 | 30 
 

 
 
Graphic 5-3 Main EDDP Stakeholder Management recommendations (1) 
 
 
 

 
 
 
Graphic 5-4 Main EDDP Stakeholder Management recommendations (2), prioritised 
  



 

 

 

 

DACcord  - GA 101121855                                                                                                                10 | 30 
 

5.2. DAC Fora implementation 
 
The DAC Fora shall bring together the country NCP, country EDDP Ambassador, relevant experts from 
FP5 and EDDP (SPOCs) and the national stakeholders – operators, infrastructure manager, wagon 
keepers, safety authority, vehicle manufactures, DAC component suppliers, sector associations etc. 

Priority topics for DAC Fora will differ based on the stakeholder actions defined per stakeholder / 
country. However, a general structure can be depicted as follows: 

▪ DAC technology development status 
▪ overall benefits and cost / benefit case studies, lessons learned 
▪ developments on funding / financing options 
▪ fleet analysis and upgrade information and further migration topics 
▪ status of pre-deployment trains in the region 

Additional value and outcomes expected from DAC Fora are: 
 

▪ engaging with final customers in and outside the region 
▪ exploring regional funding opportunities, with a focus on non-EU states 
▪ addressing human resource challenges, including re-skilling shunting personnel and staff 

shortages (with potential trade union engagement in discussions) 
▪ addressing regional manufacturing and workshop capacity 
▪ developing customised used cases for stakeholders in the region, considering wagon fleet and 

locomotive structures 
▪ fine-tuning migration strategies in the region 

 
In order to better organise the subsequent stakeholder engagement activities in European countries 
and to execute the defined actions, to better monitor gaps and interact with the national 
stakeholders in their language, a stakeholder country grouping (graphic 5.2-1) was developed. 
Detail explanations see in D9.1. 

DAC Fora & dedicated workshops will transfer knowledge between EDDP and country (group) and 
gather national contributions to DAC workstreams. The DAC fora are orchestrated by appointed EDDP 
Ambassadors for country groups and by National Contact Points (NCPs) from ministries, see 
graphic 5.2-2.  

The DAC Fora have all one visual identity across the countries and an as much as possible identical 
agenda (which can vary depending on the knowledge level in a country).  
 
Any participation above 20 stakeholders from all categories would be considered as good in the first 
round. After proper establishment of the Fora (after the first round), a feedback  mechanism would 
need to be set-up to capture the fora impact on stakeholders, specific further needs of specific 
stakeholders etc. This would be done e g via online queries / questions at the end of the forum.  
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The first DAC Forum (France), organised by EDDP Ambassador FR (DACcord project partner Railenium), 
was therefore already a great success with 69 participants from all railway actors’ groups and vivid 
stakeholder interaction with the panellists (graphic 5.2-4). The questions raised aimed at more detailed 
info on presented agenda topics and confirmed thereby the choice of topics (also for the other fora).  
 
These other fora will take place in Reporting Period 3 and onwards. The rough aim is to have 1-2 DAC 
fora per year in every region/country (depending on the progress that can be reported and the 
feedback to be gathered) and a kick-off as soon as possible. The aim is to have the first fora in each 
country/region “in 2025” resp. “in RP3”, but which cannot be guaranteed, depending on availability and 
willingness of e. g. NCPs).  
 
 
 
 
 
 

 

Graphic 5.2-1 Stakeholder country grouping  
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Graphic 5.2-2 EDDP country groups’ set-up  
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The appointed EDDP/DAC ambassadors ramped-up the DAC Fora in their respective countries/regions, 
starting around the end of Reporting Period 2. 

 

 
 
Graphic 5.2-3 DAC Fora 2025 current planning status 
 
 

 
 
Graphic 5.2-4 DAC Forum France from 06/03/2025 | agenda  
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5.3. Further stakeholder / communication tasks implementation 
 
The status of the further tasks not possessing an dedicated chapter in this summary is shown below: 
 

Collect regular inputs by EDDP stakeholder 
management team meetings from all 
stakeholder areas 
 

4-weekly team meetings were set since the 
beginning of the project, including physical 
workshops in Brussels. 

Coordinate and submit any intended/ 
recommended activity for validation to the EU-
Rail JU 
 

Permanent alignment on stakeholder activities 
with EU-Rail project officers and communication 
staff  

Decide in alignment with the EU-Rail JU on 
appropriate outputs/actions, key messages, 
required media production and communication 
actions/events 
 

Ongoing alignment on DAC-related events, see 
above.  
List of events see next paragraph  

Ensure a permanent information flow sector → 
DACcord/EDDP and DACcord/EDDP → sector 
 

Organisation of the stakeholder management 
plan, events orchestration, EDDP boards and 
DAC fora in the future 

Identify case studies to be customised for the 
different stakeholders, respecting the asset 
situation 

Case studies have been identified in cooperation 
with the EDDP Work Area D (former WP5). 
Currently, 6  cases are under investigation 
(Railway Intermodal operators): 

- Mercitalia 
- Kombiverkehr 
- BLS Cargo 
- Transfracht 
- Metrans 
- SAMSKIP 

 
Reporting on work progress is done within Work 
Area D, the EDDP boards, and then via DAC Fora 
 

 

The coordinated communication actions mentioned above (aligned with the JU) are reported in 
D12.1 “Dissemination and Promotion activities review I”. 
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5.4. Stakeholder management & communication effectiveness 
evaluation 

 
As stipulated in the WP10 and WP12 tasks, an evaluation of the effectiveness of 2 years of work of 
Stakeholder Management should be carried out and recommendations for the future should be given. 
 
The DACcord WP10 and WP12 participants (EDDP/DACcord Stakeholder Management Core Group)  
assessed jointly in a hybrid workshop in Brussels on 18/02/2025 the current achievement of the overall 
Stakeholder Management objectives and the state of completion/achievement of the different actions 
from the EDDP Stakeholder management plan and communication/dissemination activities.  
 
The below shown evaluation has not yet been accepted by the EU-Rail Joint Undertaking but has been 
submitted as a separate document for further consideration and discussion. It represents the 
consolidated, subjective view of the core group.  
 
This first assessment is not based on accurate measurements among externals, but represents the 
value estimated by the group members based on their long-standing experience in DACcord 
stakeholder mgmt.. Such measurements & metrics could be established e. g. as part of the final 
feedback questions to the audience in the upcoming DAC Fora and then be regularly consolidated. The 
WP10 will pass this recommendation to the respective organisers. 
 
Regarding the overall objectives achievement, the group considers the objective “relevant 
stakeholders share the need for automated rail freight through DAC” as maximum 50% achieved, 
as still many stakeholders are reluctant or sceptical towards DAC (this is why the action plan foresees 
“real life experience” through Demo and Pioneer DAC trains, in order to let the product speak for itself). 
 
The objective “decide on this societal investment and secure (additional) money from various 
sources for it” is considered as maximum 25% achieved, as there are still no valid indications for DAC 
being comprised in the next EU’s Multiannual Financial Framework, and the available budget for 
Pioneer DAC trains is also not yet known at the moment of this evaluation. The situation is considered 
as at least partially successful, as DAC was part of the last Connecting Europe Facility (CEF) call in 09/24. 
 
On the other hand, the stakeholder conviction for organising DAC deployment – if at all - centrally 
in Europe is considered as high. ERTMS experience seems to play an influencing role here.  
 
100% for question 1 & 3 would be achieved when all asked stakeholders would answer with a “yes”.  
 
100% for question 2 would be achieved if a) a respective budget for Pioneer Trains would be secured 
and b) a respective budget for full deployment would be anchored in the next EU’s MFF.  
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Graphic 5.4-1 Evaluation of the overall EDDP stakeholder management objectives’ achievement 
 
 
 
 
Regarding the implementation level of the Stakeholder Management plan achieved by the WP10 and 
WP12 participants (SH mgmt. core group), the actions can be considered as fully implemented or 
running (see graphic 5.4-2), except  
 

• the foreseen study on employment and economic impact effects through DAC as part of the 
“Net Zero Logistics” study enabled by EC and EU-Rail in 2024/2025, which had to be cancelled 
as the data could not be gathered from the suppliers for sensitivity and timing reasons 
 

• the foreseen study on DAC effects on Rail Baltica, as the DAC specification from FP5 TRANS4M-
R is not yet progressed to a level that it can be discussed with infrastructure managers in order 
to determine the (benefits) impact on the project planning and later operation. This action had 
to be put on hold. As it turned out that Rail Baltica is foreseen to be realised only as single-track 
in a first step, positive effects from DAC on capacity increase would not seem realistic anyway. 

 
The detailed EDDP programme monitoring on the implementation status of the actions is shown in 
graphics 5.4-3 and 5.4-5 and confirms the overall implementation of the decided actions.  
 
The main reason why the overall objectives are not yet considered as achieved is that theoretical 
explanation of DAC technology and benefits is a necessary, but not sufficient part of DAC Stakeholder 
Management. Full conviction of DAC in the rail freight sector can only be achieved by reliably 
functioning, convincing DAC products operating in real life conditions, as laid down in the planned 
actions (Pioneer DAC trains as indispensable element for proving the usefulness of the technology).  
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Graphic 5.4-2 Evaluation of the EDDP stakeholder management actions implementation 
 
 

 
 
Graphic 5.4-3 Stakeholder Management action plan status (1/2) 
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Graphic 5.4-3 Stakeholder Management action plan status (2/2) 
 

The status of the following actions from the above graphics is as follows: 

• Action A (“DAC Tech Demos/Real Life experience”) 

The FP5 TRANS4M-R train test lab in Spandau will serve as showcase environment for first-hand 
experience for interested stakeholders in on-site visits. Visits will be arranged with the lab management. 
The DAC4EU train will further serve as “ambassador” for demonstration in European Countries.  
 

• Actions D and G (“Communication media library” and “conference/events representation”) 

See D12.1 “Dissemination and Promotion Review I” 

 

• Action H (“Dedicated Information for Infrastructure Managers”) 

An alignment with the Representative Bodies EIM and CER had to be made to organise the access to 
the IM members through their existing working groups in order to not to overload the companies with 
additional working structures.  

An ÖBB (Austrian Railways) representative from WP10 used the annual High Level Infrastructure 
Manager (HLIM) meeting in Vienna on 21/11/2025, as host of the events, to agree the H action with the 
IM CEOs and at the same time to establish the working structure for EDDP activity C.4 from the 
Migration Roadmap (Infrastructure and IT adaptations), see the following graphics: 
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Graphic 5.4-4 Dedicated Information for IMs alignment (1) 

 
Graphic 5.4-5 Dedicated Information for IMs alignment (2) 
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Graphic 5.4-6 Dedicated Information for IMs alignment (2) 
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5.5. Stakeholder management recommendations 
 
The DACcord SH core group made, in a next step, recommendations on what should still be done, 
recommendations and further steps to be taken.  
 
The opions were collected in a digital session (Mentimeter tool) to capture all inputs from the 10 
participants and not to get biased by a discussion in the first step. The below marks in the yellow circles 
in the different boxes represent the weighing of the statements (X/10), which was done in a second 
step. The result shows the high group consensus on the necessary next steps (graphics 5.5-1 to 5.5-3).  
 
 
 

 
Graphic 5.5-1 DACcord recommendations on stakeholder management (1) 
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Graphic 5.5-2 DACcord recommendations on stakeholder management (2) 
 
 

 
Graphic 5.5-3 DACcord recommendations on stakeholder management (3) 
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Organisation • Keep the one platform for DAC/Rail Freight Stakeholder mgmt. & info exchange, not via 
distributed several teams 

• Stakeholder management to be continued “forever” (until DAC implementation) 
• Keep the Sharepoint 

Coherent DAC 
communication 

• More synergies with FP5 | abandon silo communication 
(FP5/EDDP/DACFIT/DACTIVATE/… ) 

• Act as ONE DAC COMMUNICATION, also in social media 

• Therefore necessary:  
- clarify comms responsibilities & coordination in the overall DAC programme 
- develop/apply one encompassing visual/strategic „DAC identity“ 
- orchestrate „hierarchy“ of projects in the DAC programme (“part of…”,„supporting…”,…) 
- orchestrate the Comms KPIs of the different projects with JU and other funding entities 

• (social media) DAC newsletter & 1 dedicated social media responsible 

• Explain why funding is needed & no DAC business case given & societal needs for DAC 

Stakeholder 
relation 

• Make DAC Fora work | engage NCPs regularly 

• Focus on CSEE: customised, understand the real problems and required solutions | 
establish/use DAC Fora dialogue channel 

• Include DAC suppliers, loco and wagon manufacturers in DAC Fora & Sounding Boards 

• use FP5 Spandau train lab for live demos for SHs (as long as it exists, then 
Demo/Pioneer trains) | Organise access 

 
Graphic 5.5-4 DACcord consolidated recommendations on stakeholder management 
 
 
The consolidated recommendation from the group is to maintain the just really established stakeholder 
management team and activities, as one common exchange platform for all DAC and Rail freight related 
issues among the sector participants and associations has proven to be very effective and efficient 
(graphic 5.5-4). 
 
Furthermore the group would consider beneficial to shape the communication around DAC more “out 
of one hand” in order to establish a “one DAC initiative” recognition, and it also recommends to pursue 
the just started DAC Fora as main single-source stakeholder relation tool/channel. 
 
As the WP10 has ended with this deliverable, the recommendations need to be discussed soon with 
the EU-Rail JU. The SH management group, in order not to waste the results achieved and the system 
installed, made an offer to EU-Rail for an even unfunded interim continuation of the works until the 
2025 summer break/end-June (graphic 5.5-5). A solution for thereafter requires discussion with the JU 
on concrete actions and potential budget. An estimate was provided. 
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Graphic 5.5-5   Offer of the DACcord SH mgmt. core group for interim continuation after WP10 end 
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6. Conclusions  
 
In the second DACcord project year M13 to M24, it was possible to get the first draft plan for 
EDDP/DACcord stakeholder management activities adopted by the EDDP Boards and to start resp. to 
continue its implementation. 
 
The implementation of the actions incl. the shaping of the DAC Fora can be considered as a very good 
success, which should now not be stopped. It proved beneficial to shape the general plan and the 
actions out of one hand with representative sector participation (Stakeholder Management Core 
Group). All communication actions have been closely aligned with the WP12 participants, which were 
in most cases the identical persons.  
 
The objective of the WP10 has been fully achieved and all tasks have been successfully performed.  
 
The group-own evaluation of the effectiveness of the work done shows that the overall stakeholder 
management objectives could not yet be achieved, although all currently possible actions have been 
implemented. But further stakeholder conviction can only be fully achieved with real DAC trains 
operating on the ground. Insofar the stakeholder management has paved all the way for a substantial 
exchange with the sector, which can certainly be regarded as one of the most exhaustive, targeted and 
intensive accompanying activities to a railway innovation initiative in this millennium (with orchestrated 
participation at an enormous number of events as conferences, fairs etc. over the past years across 
Europe, dedicated stakeholder events, various articles and press releases, setting-up of the DAC 
Ambassador and DAC Fora system, individual actions and interactions with stakeholders etc.), but is 
depending further on the progress of the FP5 TRANS4M-R project and the coming into life of potential 
Pioneer DAC Trains.  
 
It is nevertheless recommended by the group to continue the stakeholder management and the just 
established exchange structure with the Sector (DAC Fora) to have the “contact pipeline” to the sector 
actors in the different countries working for exchange and dissemination of newest results. 
 
As the WP10 ends with this deliverable, the recommendations need to be discussed with the EU-Rail 
JU. The SH management group made an offer to the JU for an interim continuation of the works until 
the 2025 summer break/end-June. A solution for thereafter requires discussion with the JU on concrete 
actions and potential budget. An estimate was provided. 
 
The regular, planned Stakeholder Management work within the DACcord project hereby ends, 
at the end of Reporting Period 2.  
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7. Appendix  
 
All Prio 1, 2,3 actions from the SH management plan list – raw list 
 
Prio 2 and 3 actions have not been followed-up further after EDDP Programme/Supervisory Board 
discussion a) due to the lack of resources for executing them and b) as the predominant tool for 
changing stakeholders’ attitude towards DAC is a functioning DAC train, see previous chapters. 
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