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MAJOR RISKS AND CHALLENGES FOR THE GROUP

For safety, For agents and For the
quality and work Group's
Continuity of organization economic

service balance

One of
the 12
major
risks for
the
Group
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AN INSTITUTIONAL FRAMEWORK

» France has a National Climate Change Adaptation Plan and the TRACC

» Taxonomy: CAPEX alignment rate

» CSRD: double materiality

A METHODOLOGICAL AND OPERATIONAL
FRAMEWORK

» Unified Methodological Framework: 2030-50-100, climatic hazards

» A system approach: methodological experimentation and a tool in
progress

» A financial framework: Group strategic plan

» Animation of a club of major operators essential to the economic life
of the country and in close interdependence

» Deliverables expected, presented and validated in Group comitology




ADAPTATION STRATEGY OF THE SNCF GROUP

Three levers
Principles to remember e e

Adaptation of maintenance

and monitoring
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Maintaining 100% of the current
service at a reasonable cost seems
illusory

Maintenance and renovation , Pengil ot
investments improve resilience, but - SR T e g
will remain insufficient in hot weather T P A e

Costs that are difficult to estimate, - g, * fm A N . f
. . aptation of operations an . aptation o

depending on the level of warming 2 Bic. o 9 L e e

and the expected level of service e o &
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Levers to be used in order of merit: better cost-benefit ratio
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GROUP CIMATE GOVERNANCE (in french)

@ Décider / arbitrer
@ Présidé par Président SNCF
222 Membres du COMEX Groupe (présidents des 7 filiales)

Climat Strategy Committee

Préparer les décisions du CSC
Présidé par DRSE
N-1 des 7 filiales

®Q@

=2 Twice a year
| T
aptation @ ° Veiller a I'avancement de la démarche, du plan Carbone steerin * Piloter I'avancement des actions / démarches
steering d'action et des trajectoires financieres C . 9 * Piloter la trajectoire Carbone (réalisé / prospectif)
Committtee » Donner un cadre commun de référence ommittee * Donner un cadre commun de référence
* Préparer le COPIL et comités Stratégique Climat BEH 4/ year * Préparer le COPIL Stratégique Climat

& Animé par DRSE 4 Animé par DRSE

222 Référents ACC des 7 filiales et des dir transverses 222 Référents RSE / Carbone des 7 SA et dir

transverses

* Coordonner la production des livrables annuels

WG Financial

WG Human

Special

Impacts Impacts temporary WG S e N .
* Partage les modalités opérationnelles (regles de
B To define B Temporary == 4 / year calcul, facteurs d'émission, réflexion sur les outils...)
- _ 48 Animé par DRSE
* Identifier impacts humains 2.2 Référents Carbone des 7 SA et dir transverses

* Produire recommandations
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Animé par Dir sécu et DRH
SST, Services médicaux
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IMPORTANT MILESTONES HAVE BEEN REACHED

GOVERNANCE - DEDICATED TEAMS — RISK MANAGEMENT

VULNERABILITY STUDIES (2030 — 2050 — 2100)

A WORKING GROUP DEDICATED TO WORKING CONDITIONS UNDER DEGRADED CLIMATIC
CONDITIONS.

ADAPTATION STRATEGIES AND ROADMAPS, INVESTMENT TRAJECTORIES, DELIVERED TO THE STATE

AN INTEGRATED APPROACH AT THE RAILWAY GROUP LEVEL

CONTINUOUS DIALOGUE WITH INSURANCE COMPANIES

FIRST SOLUTIONS CATALOGS
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BUT THERE IS STILL A LONG WAY TO GO

Working with stakeholders to agree on funding and service levels

o, Increased awareness of staff and suppliers
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