
European Workshop « Railways adaptation to climate change »

Sustainable and Green Rail Systems

3rd June 2026



❖ 9h00-9h15 Welcome, introduction of the day

Anne GUERRERO Deputy Director for Ecological Transition - SNCF (Holding)

❖ 9h15-9h45 WP2 Adaptation to climate change progress and approach 

Hubert MULLARD Rail4EARTH/WP2 leader - SNCF Voyageurs

❖ 9h45-10h15 Proposal for complete treatment of the problem in 10 steps. 
Uncertainties and questions. 

Laurent NICOD Rail4Earth Project Coordinator - Alstom

❖ 10h15-10h45 Trenitalia's climate change adaptation's plan.

Nicoletta ANTONIAS Head of Sustainability - Trenitalia Spa

❖ 10h45-11h00 Coffee Break

❖ 11h00-11h20 French political approach

French National Climate Change Adaptation Plan (PNACC3), focus on resilience of 
transport and mobility (“Mesure 30”) and French Reference Warming Trajectory for 
Climate Change Adaptation (TRACC)

Baptiste EISELE Head of the Strategy and Forecasting Office - DGITM (French 
Transport Ministry)

❖ 11h20-11h50 Scientific approach of the Reference Warming Trajectory (TRACC)

Agathe DROUIN Climatologist researcher - Météo France

❖ 11h50-12h30 SNCF Climate change adaptation approach and strategy

Xavier BONNET Climate Change Adaptation Project Manager – SNCF (Holding)

Christophe LE DANTEC Deputy Programme Manager, Climate Change 
Adaptation - SNCF Réseau (Infrastructure)

Anna GOTHEIL Head of CSR - SNCF Gares & Connexions (Station)

Violaine JACOLIN Environment & Resources Manager - SNCF Voyageurs
(Railway operator)
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Agenda

❖ 12h30-13h30 Lunch

❖ 13h30-13h45 Report: Rail resilience to climate change - Impact of extreme weather events 
on the European railway system

Idriss PAGAND Project Officer - ERA

❖ 13h45-14h00 Position paper:  Climate change and IMs.

Bardo SCHETTINI GHERARDINI Director Operations – EIM

❖ 14h00-14h15 Position Paper: A climate-resilient railway for Europe's future: Priorities for 
the new European climate resilience framework

Ethem PEKIN Head of Economic Policy and Sustainability - CER

❖ 14h15-14h30 Macro planning for railway adaptation to climate change, places to implement 
R&D Projects & funding (EC budget 2028-2034, National projects/funding? etc.).

Laurent NICOD Rail4Earth Project Coordinator – Alstom / All

❖ 14h30-15h15 Available slot divers questions and answers on all presentations

All

❖ 15h15-15h30 Conclusions on the objectives of the day

Laurent NICOD Rail4Earth Project Coordinator - Alstom
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