
 

 

 

 

 

 

EUROPE’S RAIL JOINT UNDERTAKING 

GENERAL ASSEMBLY  

02 – 03 December 2025 

 

AGENDA 

 

DAY 1 – STRATEGIC REPORTS 

WELCOME FROM THE GOVERNING BOARD CHAIR 

• Kristian Schmidt, Director for Land Transport DG-MOVE and European 

Transport Commissioner Cabinet 

14:00-14:10 

ACHIEVING IMPACT; OVERVIEW OF JU STATE OF PLAY FROM JU 

EXECUTIVE DIRECTOR 

Objectives of 2025 and achievements 

Objectives and work programme for 2026 and the full Programme 

Q&A 

• Giorgio Travaini, Executive Director, Europe’s Rail Joint Undertaking 

14:10-14:30 

MEMBERS CONTRIBUTIONS AND LESSONS LEARNT 

• Policy contributions and expectations (EUROPEAN COMMISSION) – Q&A 

• Renewal of in-kind and additional activities contribution (PRIVATE MEMBERS)  

• Way forward on coordinated sector implementation (OPEN DISCUSSION) 

14:30-15:30 

Coffee Break 15:30 - 16:00 

THE NEXT CHAPTER AFTER EU-RAIL: 

• Introduction of the EU-Rail high level paper (EXECUTIVE DIRECTOR) – 

Q&A 

• European Union priorities in the next financial framework, FP10, European 

Competitiveness Fund and CEF (EUROPEAN COMMISSION) 

• EU-Rail private members readinesss (CEOs TOUR DE TABLE) 

16:00 - 17:15 

CLOSING WORDS BY THE GOVERNING BOARD CHAIR 

Kristian Schmidt, Director for Land Transport DG-MOVE and European Transport 

Commissioner Cabinet 

17:15 – 17:30 



 

 

 

 

 

DAY 2 – OPERATIONAL REPORTS 

OPENING WORDS BY THE DIRECTOR FOR LAND TRANSPORT DG MOVE 

• Kristian Schmidt, Director for Land Transport DG-MOVE and European 

Transport Commissioner Cabinet 

9:00 – 9:15 

LOOKING FORWARD, THE EUROPEAN RAIL NEED FOR SIMPLIFICATION 

• Giorgio Travaini, Executive Director, Europe’s Rail Joint Undertaking 

9:15 – 9:25 

ADVISORY BODIES ACTIVITIES 

SCIENTIFIC STEERING GROUP  

• Juan de Dios Sanz, Vice Chair 

STATES’ REPRESENTATIVES GROUP  

• Miroslav Haltuf, Chairperson 

9:25 - 9:45 

IMPLEMENTATION OF THE EU-RAIL PROGRAMME 

INNOVATION PILLAR - State of Play and Year 3 Results  

• Nicolas Furio, Head of the Innovation Pillar, EU-Rail JU 

• Léa Paties, Senior Programme Manager, EU-Rail JU 

• Sebastien Denis, Senior Programme Manager, EU-Rail JU 

• Javier Ibanez de Yrigoyen, Senior Programme Manager, EU-Rail JU 

Q&A  

9:45 - 10:55 

Coffee Break 10:55 - 11:10 

IMPLEMENTATION OF THE EU-RAIL PROGRAMME 

SYSTEM PILLAR – State of Play and Year 3 Results  

• Ian Conlon, Head of the System Pillar, EU-Rail JU 

• System Pillar Core Group  

• Q&A  

 

PREPARING DEPLOYMENTS – Deployment Group and EDDP  

• Karel Van Gils, Senior Programme Manager, EU-Rail JU 

• Mark Topal-Gökceli, CTO, ÖBB 

Q&A  

11:10 - 12:20 

CLOSING WORDS BY THE JU EXECUTIVE DIRECTOR 

• Giorgio Travaini, Executive Director, Europe’s Rail Joint Undertaking 

12:20 – 12:30 

 


