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6. AOB

Minutes of the Meeting
1. Opening

Karel Van Gils (EU-RAIL) welcomed the members to the 5" FRMCS subgroup meeting.
Karel announced that Mario Sela (DB) is appointed as WG2 coordinator. Mario introduced himself.

2. Approval of the minutes of the previous meeting

The MoM on the 13" of November meeting approved.

Actions in the MoM were taken and finalised with the exception of the KoM of the WG1, that action is
pending on the appointment of the WG1 coordinator.

3. Outcome UIC conference

Karel introduced the relevance on the UIC conference. He explained that the deployment group was
introduced in the UIC conference. It was agreed to upload in the SharePoint the UIC conference
presentations?. [Action: upload in the SharePoint the public presentations used on the UIC conference]

During the discussions, participants emphasized the tight time schedule and the need to strategize the
best approach to be prepared for the development of FRMCS after 2027, aiming to achieve the target of
GSM-R end of life in 2035. It was agreed that capacity and timelines of both IM and RU to deploy FRMCS
should be considered.

Martin Schroeder (ERA) announced that the Technical Opinion on the version 2 of the FRMCS
specifications will be published by the end of 2024 with an addendum end of Q1 2025.

4. State of play FRMCS subgroup

Karel announced that Group 2 candidates had applied for the position of Programme Manager and
Supervisor of FRMCS Deployment Group. Two additional candidates are expected to apply during this
week. A decision on the formal appointment will be made in accordance with the published process. It is
expected that the program manager/Management team will be appointed early next year.

5. State of play working groups

Karel provided an update on the status of the WG1, noting that no one had been appointed as the
coordinator of WG1. Michael Mikulandra (UNIFE) announced that UNIFE had potential candidates to
propose in the following days. It was agreed to await the appointment of the WG1 coordinator and to
launch the KoM after Christmas. [Action: UNIFE to propose a candidate to coordinate WG1]

L https://uicfrmcs.org/speaker-presentations?lang=en



Eric Giraud-Desjuzeur (SNCF) mentioned that additional SNCF participants to WG1 will be proposed.
[Action: SNCF to provide the data of additional SNCF participants for WG1].

Mario Sela introduced the status of the WG2 (see the meeting presentation).
Alfonso Lorenzo (Ineco) introduced the status of the WG3 (see the meeting presentation).

Wawrzyniec Perschke (DG MOVE) informed that the EC received the report on availably of FRMCS
products. It is a short report that includes the information on the availably of FRMCS products, which is
dependent on the availability of the FRMCS specifications.

Alfonso Lorenzo introduced the proposal of dedicated Working Groups to lead the activity where more
WG’s are involved (see the meeting presentation). The proposal was agreed [Agreement].

6. AOB

Karel informed that the upcoming FRMCS subgroup meetings are scheduled for the 15" January, and the
5% February.

There are no additional points to be managed.

Karel thanks all attendees for their active input and participation.

Action List

No. | Action Owner Deadline Status

Upload in the SharePoint the public
1 ) Alfonso Lorenzo ASAP Open
presentations used on the UIC conference

UNIFE to propose a candidate to . .
2 . Michael Mikulandra ASAP Open
coordinate WG1.

SNCF to provide the data of additional o )
3 L Eric Giraud-Desjuzeur ASAP Open
SNCF participants for WG1




