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LIST OF DECISIONS:

The following decisions were taken by the Board:

• GB Decision № 1/2023 on the confirmation of early retirement of the Executive Director of the 
Europe’s Rail Joint Undertaking

• GB Decision №2/2023 appointing the Executive Director ad interim of the Europe’s Rail Joint 
Undertaking
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OVERVIEW OF DISCUSSIONS:

INTRODUCTION

The 6th Extraordinary Meeting of Europe’s Rail Governing Board was chaired by Mr, Kristian Schmidt 

(DG MOVE). The Chair welcomed the participants to the Governing Board meeting. The meeting was 

held in a hybrid form with in-person and digital participation. The Chair thanked all the participants 

who came to Brussels.

1. WEL COME FROM THE CHAIR AND ADOPTION OF THE A GENDA

The Chair indicated that the aim of rhe meeting was to ensure business continuity for the Europe’s Rail 

Joint Undertaking. All documents relating to the meeting, including the draft GB decisions with 

Annexes, were distributed in advance to the participants. The Chair presented the Agenda to the 

Governing Board for adoption. The agenda was adopted without any changes.

1 WELCOME FROM THE CHAIR AND ADOPTION OF THE AGENDA 

Declarations of conflict of interest based on the agenda items
11:30-11:35

ITEMS FOR DECISION OF THE GOVERNING BOARD

2. DECISION ON THE END OF SERVICE OF THE EXECUTIVE DIRECTOR

• Application for authorisation to engage in an occupation after leaving EU-RAIL

3. DECISION ON THE APPOINTMENT OF THE AD INTERIM EXECUTIVE DIRECTOR

11:35-11:45

11:45-12:00

ITEMS FOR DISCUSSION

4 INFORMATION FROM THE EUROPEAN COMMISSION ON THE RECRUTMENT PROCESS OF 

THE NEW EXECUTIVE DIRECTOR
12:00-12:30

ANY OTHER BUSINESS

5. AOB

- IAS NOTE ON THE ANNUAL INTERNAL AUDIT PLAN 2023; CONSULTATION OF THE GB

- FURTHER USE OF PROCEDURE UNDER ARTICLE 10 OF GB DECISION 07/2019

- ANNUAL COI MISSING
12:30-13:00
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ITEMS FOR DECISION OF THE GOVERNING BOARD

2. DECISION ON THE END OF SER VICE OF THE EXECTIVE DIRECTOR

On 9 January 2023, Mr. Carlo Borghini, the Executive Director of the Europe’s Rail Joint Undertaking, 

requested to retire as of 1 March 2023 at the age of fifty-eight. The Chair indicated that the Governing 

Board of the Europe’s Rail Joint Undertaking exercises the powers conferred by the Staff Regulations 

of Officials of the European Union laid down in the Staff Regulations on the Appointing Authority and 

by the CEOS on the Authority Empowered to Conclude a Contract of Employment.

The Chair indicated that GB Decision №1/2023 on the confirmation of early retirement of the Executive 

Director of the Europe’s Rail Joint Undertaking is fully in line with the Staff Regulations of Officials 

(‘Staff Regulations’) and the Conditions of Employment of Other Servants (the ‘CEOS’) of the 

European Union.

To complement this, The ED indicated he also sent to the GB his application for authorisation to engage 

in an occupation after leaving EU-RAIL in accordance with Article 16 of the Staff Regulations, in order 

to take up the role of Assistant Secretary General in NATO. This new role is in relation to the functioning 

of the organisation (NATO 2030, Executive Management of the organization - including HR. ICT. 

Facilities, Procurement and Budget related to the overall organization at global level). He emphasized 

there was no conflict of interest.

The Chair congratulated the Executive Director on this important assignment.

Neither the European Commission nor the Private Founding Members formulated comments on the ED 

application or on risks of conflict of interest between the current ED position and his future role in 

NATO.

Decision

The Governing Board accepted the request of retirement of Mr. Carlo Borghini with effect as from 1 

March 2023. His last working day at EU-RAIL will be 28 February 2023. The Governing Board adopted 

GB Decision №1/2023 on the confirmation of early retirement of the Executive Director of the Europe’s 

Rail Joint Undertaking and expressed the opinion that there is no conflict of interest for the Executive 

Director to take up the duties in NATO, in accordance with his request, as from 1 March.




