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Business models

Cooperation
In the rail

sector

EU Policy Technologies
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Examples of cooperation
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Business models

Business model

Request for available

idle capacity
i
Access to Overall |
|
i

platform, ; : Organising suitable idle
i Neutral Coordinator [See—"8" capacity

Information on - Overall IT Data Platform B
train idle capacity
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Business models

Business model

* Aware of

* Managing flows Neutral Coordinat disruptions
«  Matching supply |-~ ‘ -» cutral Loorainator * +  Precautions for

and demand planned
* Managing available (maintenance) or
capacities unplanned
disruptions
Sales
Financial services Marketing
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Business models

Functionalities

* Open * Matching supply and demand for

* Non-discriminating freight

* Common EU interest * Solving problem in the lack of loco
* Low cost driver sand train paths

* Customer oriented * Connected with regional platforms

’ I

Regional data - J Regional data e 1 Regional data
platform | platform platform

Regulation

Conflicts (accidents) Type of freight
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Business model in Smart-Rail

Cooperation — Railway Undertakings

Shipper Shipper

Platform

Shipper

L

Shipper Shipper

Company

Coordinator
Platform

Shipper

Partnership/ | ——
Cooperation/
Contract

‘ Company 1 }————‘ Company 2 F———'&

Geographic location: France

| | Potential geographic location: B;ellgium/Germany/SwitzerIand |
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Governance model

Mixed governance approach

Legal & Regulated governance approach Informal, trust approach

~ | Informal

Formal
Goal i
Legal form o8l pianning; Communication structure Per'sonal‘
control relationship
i i Conflict :
Flnanflal o _|c Leadership Culture Norms/values
details solution
Scope and Authori : Trust
p“ . ty HENEN)] . /
exclusitivity structure commitment
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Cooperation IM->RU

Cooperation IM-RU

Infrastr r . Infrastr r
astructure o Grenzdisponent HE astructure
manager manager

v

Railway undertakings
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New technologies and technical devices

ContainerMover Modalohr
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Euroflat solution

i i,
[ ] [ ]
L awwww

Niedergérne
Kreuztal

) —
I:l I:l Traction 17.642¢€
L . B o A
L . mam 3 Wagon 2.505¢
Boxes 2.358€
Shunting 2.000€
Cost/train 24.506€

- (RIS

Ao

- 60% more

tonnes/trip
with Euroflat
solution

Tonnes/trip Tonnes/trip
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Euroflat solution

Traction

Wagon

Boxes

Shunting

17.642€

2.505€

2.358€

2.000€

Cost/train

¥

€/tonne
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24.506€
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25% lower
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European policy

« Evaluation of the EU policy and regulatory bottlenecks

Cooperation &
Liberalisation Interoperability - SIS0
railways?

Liberalisation (share of
ublic vs. private operators

Train cost / segment

LIBERALISATION EFFECTS IN GERMANY

B Private operators B Public (DB) esssssMillion tonne km 118

100% 350000 120

100

90%

370000 | 100 | 89
80%
70% 350000 80 |

* /

50% I
30%

290000 2 |
20%

270000
10% o ’ ’

5T 2010 5T 2014 200
0% 250000 )
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 = Others . Bi?ﬂ::)'“ | Locomotive (ETCS) = Energy ~ *  Costs for train path

Source: Allianz pro Schiene
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Rastatt

A need for: General cooperation between RU’s SBB and DB Cargo

*  Neutral coordinator (new business models to overcome disruption) ‘ ' increased cooperation ->
*  IT platform (not just freight shuttle service

Stuttgart-Zirich
SBB Cargo-IGE (public-
private cooperation)

for freight, also locos,

drivers, train paths,

coordination...)
* Improved
communication

Freight shifts from rail to road'due to
Basel-Karlsruhe disruption

Published on 22-08-2017 at 10:17

EU Policy problems exposed Lack of communication IM-IM and consequently RU

Missing infrastructure ’

Lack of communication on (inter)national
level; no real alternatives or contingency plans

Language

Train slot
availability
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Implementation plan

Implementation plan — Roadmap towards cooperation and modal shift

EU Level

Support (inter)national
development

- -

Cross border
issues

Implementation
of regulations

Access points

Bilateral
agreements

National level
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IT Platform

Market need for

. cooperation
Promote business P

model (=int.

expansion) Neutral

coordinator”

Business

\ model

International Coordination of
communication international
activities

Contingency plans .
gency p Maintenance

Border crossings works

IM Level
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