C‘ ShiftZRail

DECISION OF THE GOVERNING BOARD

SHIFT2RAIL JOINT UNDERTAKING

adopting Amendment No 2 to the Annual Work Plan 2017 and Budget Figures

N° 5/2017

THE GOVERNING BOARD OF THE SHIFT2RAIL JOINT UNDERTAKING (hereinafter the
“S2R JU”),

Having regard to the Statutes annexed to Council Regulation (EU) No 642/2014 of 16 June 2014!
establishing the Shift2Rail Joint Undertaking (hereinafter "the S2R Statutes"), and in particular
Article 8 (b) and 8(h) thereof;

Having regard to the Financial Rules of the Shift2Rail Joint Undertaking (hereinafter "the S2R
Financial Rules") adopted by the S2R Governing Board on 11 December 2015 and applicable as
from 1 January 2016 and in particular Art 15 thereof;

Whereas:

(1) The Governing Board adopts the S2R Joint Undertaking's annual budget, as proposed by the
Executive Director, including the staff establishment plan indicating the number of temporary
posts by function group and by grade as well as the number of contract staff and seconded
national experts expressed in full-time equivalents.

(2) Considering that the Budget 2017 was established on the basis of the estimates made in
October 2016 for the distribution of the resources available for the running costs and operational
activities of the S2R Joint Undertaking, there is a need to adapt the budget to the specific needs
to ensure the adequate phase in of the activities. The Amendment 2 to the Annual Work Plan
2017 and Budget figures will recognise and balance the unused Payment and Commitment
Appropriations on administrative and operational expenditure due in relation to the previous
budgetary years. It will also detail a decrease of the Payment Appropriations on operational
nature, consequence of the confirmation that the European Commission will administer the S2R
Lighthouse Projects.

(3) Any amendment of the budget of the S2R JU shall be adopted by the same procedure as the
initial budget.

HAS DECIDED AS FOLLOWS:

10JL177,17.06.2014, p.9.



Article 1

Amendment No 2 to the Annual Work Plan 2017 and Budget figures of the S2R JU set out in the
Annex to this decision is adopted.

Article 2
The Executive Director shall make this decision publicly available on the Shift2Rail Joint
Undertaking’s website together with a consolidated version of the Annual Work Plan 2017.

Article 3
This decision shall enter into force on the day following that of its adoption.

Done at Brussels, on 27 October 2017

For the Governing Board

9/"'—\

L4

Henrik HOLOLEI
The Chairperson

Annex: Shift2Rail Joint Undertaking Amendment No 2 to the Annual Work Plan 2017
and Budget figures
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Annex |

Shift2Rail Joint Undertaking Amendment No 2 to the
Annual Work Plan 2017 and Budget figures,
consolidated with the S2R JU Budget adopted on 23
December 2016
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Shift2Rail Joint Undertaking Budget 2017A1

STAFF ESTABLISHMENT PLAN

Establishment plan posts

2015

2016

2017

Authorised Budget

Filled as of 31/12/2015

Authorised Budget

Budget

Function group
and grade

Permanent
posts

Temporary
posts

Permanent

Temporary

posts posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

>
o
-
(-]

AD 15

AD 14

AD13

AD 12

AD11

AD 10

AD9

ADS8

AD7

AD 6

ADS5

AD TOTAL

AST 1-11

AST TOTAL

AST/SC 1-6

AST/SC TOTAL

TOTAL

GRAND TOTAL

External personnel

Contract agents

Authorised Budget 2015

Recruited as of
31/12/2015

Authorised Budget 2016

Budget 2017

Function Group IV

4

11

Function Group Il

2

Function Group Il

Function Group |

TOTAL

10

13

16

Seconded National Expert

Seconded National
Experts

Authorised Budget 2015

Recruited as of
31/12/2015

Authorised Budget 2016

Budget 2017

TOTAL

0

2
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Annex I

Shift2Rail Joint Undertaking Amendment to the
Annual Work Plan 2017 and Budget figures
Explanatory Note for the Amendment



BACKGROUND

The Governing Board of Shift2Rail Joint Undertaking (S2R) adopted the Annual Work Plan 2017 and
Budget Figures on 23 December 2016.

In May 2015, while the S2R JU was still in its setup phase, under the Horizon 2020 Transport
Programme 2014 -2015 (more specifically its Call 2014), EUR 52 million were awarded by the
European Commission to the so-called four “S2R Lighthouse Projects”, lightening the way towards the
Innovation Programmes at the heart of Shift2Rail. In accordance with Article 3(1)(b) of the S2R
Regulation, it would have been possible to transfer the management of these projects to the S2R JU
once it would have achieved the operational capacity to implement its own budget.

In this respect, the Budget 2017 already included the transfer of resources from the Commission to the
S2R JU to ensure the availability of the necessary payment appropriations. After due and extensive
consideration, the Commission decided to ensure the management of the projects while asking to the
S2R JU the technical support to perform the operational verification of their intermediate results.

Consequently, the corresponding EUR 20 800 000 payment appropriations planned to be spent as
interim payments will not be transferred to the S2R JU and the Budget 2017 duly amended.

In accordance with the S2R Financial Rules Article 6.5, “the unused appropriations may be entered in
the estimate of revenue and expenditure of up to the following three financial years”. The Budget
Amendment 2 will therefore recognise and balance the unused Payment and Commitment
Appropriations on administrative and operational expenditure due in relation to the previous budgetary
years.

REVENUE

Contribution from the European Union towards Operational Expenditure

The Contributions from the Union to the S2R Budget (in terms of Payment Appropriations) are
decreased by 20 800 000 Euros.

Unused Appropriations from Previous Years

The reactivation of unused Commitment Appropriations from previous years is increased from the
estimated budgeted amount of 2 831 968 Euros to 3 807 718 Euros, in accordance with the S2R Annual
Accounts 2016.

The reactivation of unused Payment Appropriations from previous years is increased from 1 683 120
Euros estimated budgeted amount of to 9 618 168 Euros.

EUR 200 000 under this chapter relates to the Expert Evaluators. This amount is included in the S2R
Budget but is managed by the REA Services.



Detailed overview of the unused appropriations:

Title 2017A1 Revised Budget

Chapter Heading CA PA
93 UN-USED APPROPRIATIONS PREVIOUS YEARS 3,807,718 9,618,168
930 Un-used appropriations previous years Administrative 1,749,563 3,325,073
931 Un-used appropriations previous years Operational 2,058,155 6,293,095

9 3 0 Un-used appropriations previous years Administrative

Administrative CA EUR 1 749 563 is a re-mobilisation of:

EUR 47 039; lapsed appropriations from Titles 1 and 2 in Budget 2016 (with reference to S2R
Annual Accounts, Reports on the implementation of the budget, Point 7.1 and 7.2, totals,
column 14)

EUR 1 683 120; lapsed appropriations from Title 4 Admin in Budget 2016 (with reference to
S2R Annual Accounts, Reports on the implementation of the budget, Point 7.4, Line 400,
column 14)

EUR 19 404; lapsed appropriations resulting from cancellation of C8 from Titles 1 and 2 in
2016 (with reference to S2R Annual Accounts, Reports on the implementation of the budget,
Point 9.1 and 9.2, totals, column 2)

Administrative PA EUR 3 325 073 is a re-mobilisation of:

EUR 1 641 953; lapsed appropriations from Titles 1 and 2 in Budget 2016 (with reference to
S2R Annual Accounts, Reports on the implementation of the budget, Point 8.1 and 8.2, totals
in column 29)

EUR 1 683 120; lapsed appropriations from Title 4 Admin in Budget 2016 (with reference to
S2R Annual Accounts, Reports on the implementation of the budget, Point 8.4, Line 400,
column 29)

9 3 1 Un-used appropriations previous years Operational

Operational CA EUR 2 058 155 is a re-mobilisation of:

EUR 0; lapsed appropriations from Title 3 in Budget 2016 (with reference to S2R Annual
Accounts, Reports on the implementation of the budget, Point 7.3, column 14)

EUR 1 148 848 120; lapsed appropriations from Title 4 Operational in Budget 2016 (with
reference to S2R Annual Accounts, Reports on the implementation of the budget, Point 7.4,
Line 410, column 14)

EUR 465 239; lapsed appropriations from cancellation of C8 from Title 3 in 2016 (with
reference to S2R Annual Accounts, Reports on the implementation of the budget, Point 9.3,
column 2)

EUR 444 068; lapsed appropriations from cancellation of C8 from Title 3 in 2017. This figure
is not shown in the S2R Annual Accounts 2016.

Operational PA 6 293 095 is a re-mobilisation of:

The full amount is resulting from lapsed appropriations in Title 3 in Budget 2016 (with
reference to S2R Annual Accounts, Reports on the implementation of the budget, Point 8.3,
column 26 ad 27)




EXPENDITURE

Administrative expenditure

As anticipated by the Executive Director at the Governing Board meeting on 7 June 2017, it is proposed
to make use of available appropriations in some of the Title 2 Chapters to top up Chapter 2 7 — PR and
Events in view of the 2018 major events, TRA in Vienna and InnoTrans in Berlin. The resources for
these events shall be committed already in 2017 to ensure the preparation of stands, rental of space,
preparation of demos, etc. These activities will be realized through specific contracts related to the
Communication Framework Contracts signed in 2017.

In addition, in order to ensure that the S2R JU meets its payment obligations coming from the previous
years, the Budget 2017 Amendment No 2 shall include the respective increase in Payment
Appropriations (PA).

Operational expenditure

The Commitment Appropriations of Title 3 - Operational Expenditure have been decreased by 449 108
Euros, due to the actual amount committed for the Call 2017 compared to the injtial Budget 2017.

The Payment Appropriation towards that Operational Expenditure has been decreased by 14 506 905,
consequence of the revision of the operational payment planning (pre-financing and interim payment),
including the S2R Lighthouse Projects.

EUR 200 000 under this chapter relates to the Expert Evaluators. This amount is included into the S2R
Budget but is managed by the REA Services.

Unused Appropriations not required in current year

Almost the full amount of Unused Appropriations — administrative and operational — is planned to be
completely committed in the AWP 2018 submitted to approval of the Governing Board on 27 October
2017, in order to accelerate the research and innovation activities of the Programme.



