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Projects 2017 overview CFM 
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TOPIC ACRONYM COORDINATOR COORDINATORS' CONTACTS STARTING DATE END DATE
PROGRAMME 

MANAGER
COMPLEMENTARITY

SMaRTE

IMPACT-1

FINE 1

PLASA

IN2SMART

Mat4Rail

RUN2Rail

FR8HUB

IN2STEMPO

FAIR Stations

PINTA

CONNECTA

FINE 1

ASTRail

ETALON

FR8HUB

X2Rail-1

IN2SMART

ARCC

IN2DREAMS

FAIR Stations

PIVOT

CO-ACTIVE

My-TRAC 

COHESIVE

CO-ACTIVE

ATTRACkTIVE

My-TRAC 

CONNECTIVE

CO-ACTIVE

ATTRACkTIVE

OPTIYARD

PIVOT

ARCC

FFL4E

FR8RAIL

31/08/2022 Judit Sandor 

S2R-CFM-IP1-01-

2017
PIVOT

Bombardier 

Transportation

paul.boettcher@rail.bombardier.co

m 01/09/2017 30/09/2019 Alexandra Gurau

S2R-CFM-CCA-01-

2017
IMPACT-2 Trafikverket

jan.bergstrand@trafikverket.se
01/09/2017

31/08/2020 Lea Paties

S2R-CFM-IP3-01-

2017
IN2STEMPO

Network Rail 

Infrastructure 

LTD

Eleanor.Simmons@networkrail.co.u

k 
01/09/2017 31/08/2022 Georgios Patris

S2R-CFM-IP2-01-

2017
X2RAIL-2 Ansaldo STS

salvatore.sabina@ansaldo-sts.com
01/09/2017

30/06/2022
François Lienard / 

Lucas Garvia

S2R-CFM-IP4-02-

2017
COHESIVE Thales Portugal

joao.mira@thalesgroup.com
01/09/2017 30/06/2022

François Lienard / 

Lucas Garvia

S2R-CFM-IP4-01-

2017
CONNECTIVE

INDRA Sistemas 

SA

lmerle@indra.es
01/09/2017

31/08/2020 Lucas Garvia
S2R-CFM-IP5-01-

2017
FR8HUB Trafikverket

jan.bergstrand@trafikverket.se
01/09/2017
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Projects 2017 overview OC 

TOPIC ACRONYM COORDINATOR COORDINATORS' CONTACTS STARTING DATE END DATE
PROGRAMME 

MANAGER
COMPLEMENTARITY

IMPACT-2

CO-ACTIVE

ATTRACkTIVE

S2R-OC-IP1-01-2017 Mat4Rail
Fundacion 

CIDETEC

Elena Jubete

ejubete@cidetec.es
01/10/2017 30/09/2019 Alexandra Gurau PIVOT

PIVOT

FINE-1

X2Rail-1

X2Rail-2

X2Rail-1

X2Rail-2

IN2STEMPO

IN2SMART

PIVOT

IN2STEMPO

S2R-OC-IP3-03-2017 MOMIT E-GEOS SPA
Elena Francioni

elena.francioni@e-geos.it
01/09/2017 31/08/2019 Georgios Patris IN2SMART

COHESIVE

CONNECTIVE

CO-ACTIVE

ATTRACkTIVE

FR8HUB

ARCC
30/09/2019 Lucas GarviaS2R-OC-IP5-01-2017 OPTIYARD UIC

John Lutz

lutz@uic.org
01/10/2017

31/08/2019 Georgios Patris

S2R-OC-IP4-01-2017 My-TRAC UPC
Josep Lluis Larriba Rey

larri@ac.upc.edu
01/09/2017 31/08/2020 François Lienard

S2R-OC-IP3-02-2017 FAIR Stations STAM SRL
Umberto Battista

u.battista@stamtech.com
01/09/2017

29/02/2020 Lea Paties

S2R-OC-IP3-01-2017 IN2DREAMS UNIFE
Andrea Demadonna

andrea.demadonna@unife.org
01/09/2017 31/08/2019 Georgios Patris

S2R-OC-IP2-02-2017 ETALON UNIFE Jose.BERTOLIN@unife.org 01/09/2017

31/08/2019 Alexandra Gurau 

S2R-OC-IP2-01-2017 ASTRail ISMB
Riccardno Scopigno

scopigno@ismb.it
01/09/2017 31/08/2019 Lea Paties

S2R-OC-IP1-02-2017 RUN2Rail UNIFE
Andrea Demadonna

andrea.demadonna@unife.org
01/09/2017

S2R-OC-CCA-01-

2017
SMaRTE

University of 

Leeds

Daniel Johnson

d.h.johnson@its.leeds.ac.uk
01/09/2017 31/08/2019 Judit Sandor 
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…opening up new Capabilities 
coming from emerging 

technologies or concepts. S
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Example: IP1
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Example of a Technology Demonstrator

Final Demos of TD 1.2 TCMS :

• Planning (budget estimated at 48,8M€):

10

Specific Specification

Techn. objective Activities Market TRL

Metro 6/7

Regional 6/7

Train Control &

Monit. System 
Metro 6/7

Regional 5

Metro 6/7

5

6/7 Support the Functional  Open Coupl ing 

Virtual Placing on the

Market

Technology 

defini tion, 

protocols and

procedures

Generic 6/7

Standardised s imulation framework in which al l subsystems of the tra in wi l l be

s imulated, a l lowing remote and distributed testing including hardware in-the-

loop through heterogeneous  communication networks .

Functional dis tribution

architecture

Speci fication, 

architecture 

and interface

defini tion

New architectura l concept based on standard framework & appl ication profi les ,

dis tributed computing to al low execution of compl iant functions on end devices

dis tributed a long the vehicle meeting di fferent safety & integri ty requirements
Regional

Research Area
Demonstrator

Wireless  TCMS

Radio techn.,

architecture 

and protocols

Incorporate wireless technologies to the tra in communication network solutions

(i .e. tra in backbone, cons is t network and tra in to ground communication).

Drive-by-data
Architecture, 

protocols

Provide a tra in-wide communication network for ful l TCMS support including the

replacement of tra in l ines , connecting safety functions up to SIL4 (incl .

s ignal l ing).

Focus of activity

Interaction with other TDs and 
IPs:
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From TRL0 to TRL6/7
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2 – Programme progress and relation with 
current call activities 
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Around 50 
PROJECTS 
ONGOING

R&I 2018 
AND 

BEYOND

MAAP 
STRATEGIC 

REVIEW

S2R MID 
TERM 

EVALUATION

DEMOS 
PLANS

STANDARDS’ 
ROADMAP

R&I 
BEYOND 

2020

WHAT’S GOING 
ON
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                           AWP 2018: CFM, OC

                                   planned activities

AWP2018: CFM, OC

planned activities

Ongoing act: X2RAIL-2; ASTRail

AWP2018: OC
planned activities

TD2.1: Adaptable communications for all railways (quality of 

service, interfaces

TD2.2: Railway network capacity increase (ATO up to GoA4 – UTO)
2015 2016 2017 2018 2019 2020 2021 …

2020 2021 …2015 2016 2017 2018 2019

TD2.3 Moving Block

TD2.4: Fail-Safe Train Positioning (including satellite technology)
2015 2016 2017 2018 2019 2020 2021 …

Ongoing act.: X2Rail1, Mistral

planned activities

…

Ongoing act.: X2Rail1, ASTRail 

2015 2016 2017 2018 2019 2020 2021
Ongoing act.: X2Rail1, ASTRail 
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2020 2021 …

AWP 2018: CFM, OC 

planned activities

TD2.5: On-board Train Integrity 
2015 2016 2017 2018 2019 2020 2021 …

Ongoing act.: X2Rail1, Vite

TD2.7: Formal methods and standardisation for smart signalling 
2015 2016 2017 2018 2019 2020 2021 …

TD2.8: Virtually – Coupled Train Sets (VCTS)
2015 2016 2017 2018 2019 2020 2021 …

AWP2018: CFM, OC 

Ongoing act.: X2RAIL-2; ETALON 

Ongoing act.: X2RAIL-2; ASTRail 

TD2.6: Zero on-site testing (control command in lab demonstrators)

2015 2016 2017

planned activities

2018 2019

planned activities
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Ongoing act.: X2Rail1, Cyrail

planned activities

planned activities

Ongoing act.: X2RAIL-2

TD2.11: Cyber Security
2015 2016 2017 2018 2019 2020 2021 …

TD2.10: Smart radio-connected all-in-all wayside objects
2015 2016 2017 2018 2019 2020 2021 …

Ongoing act.: X2Rail1, ETALON 

…

TD2.9: Traffic management evolution
2015 2016 2017 2018 2019 2020 2021

AWP2018: CFM, OC
planned activities
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ongoing activities: In2Rail, In2Track

planned activities

ongoing activities: In2Rail, S-CODE

ongoing activities: In2Rail, In2Track

ongoing activities: In2Rail

AWP 2018: CFM

planned activities

planned activities

planned activities

AWP 2018: CFM

AWP 2018: CFM

AWP 2018: CFM

TD3.4 Next Generation Track System
2015 2016 2017 2018 2019 2020 2021 …

TD3.3 Optimised Track System
2015 2016 2017 2018 2019 2020 2021 …

TD3.2 Next Generation Switch & Crossing System
2015 2016 2017 2018 2019 2020 2021 …

TD3.1 Enhanced Switch & Crossing System
2015 2016 2017 2018 2019 2020 2021 …
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ongoing activities: In2Rail, In2Track

ongoing activities: In2Smart, IN2DREAMS

planned activities

planned activities

ongoing activities: In2Rail, In2Smart
planned activities

AWP 2018: OC

planned activities

ongoing activities: In2Rail, In2Smart, MOMIT

AWP 2018: OC & CFM

TD3.7 Railway Integrated Measuring and Monitoring System 
2015 2016 2017 2018 2019 2020 2021 …

TD3.6 Dynamic Railway Information Management System (DRIMS)
2015

TD3.8 Intelligent Asset Management Strategies (IAMS)
2015 2016 2017 2018 2019 2020 2021 …

2016 2017 2018 2019 2020 2021 …

TD3.5 Proactive Bridge and Tunnel Assessment, Repair and Upgrade
2015 2016 2017 2018 2019 2020 2021 …
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ongoing activities: In2Rail, In2Stempo
planned activities

ongoing activities: In2Rail, In2Stempo, In2Dreams

TD3.9 Smart Power Supply
2015 2016 2017 2018 2019 2020 2021 …

TD3.10 Smart Metering for Railway Distributed Energy Resource 

Management System 
2015 2016 2017 2018 2019 2020 2021 …

AWP 2017: IN2STEMPO, FAIR STATIONS

TD3.11 Future Stations
2015 2016 2017 2018 2019 2020 2021 …
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2015 2016

Ongoing act. IT2RAIL, GOF4R, ST4RT, CONNECTIVE

AWP 2018 Open Call 1

Planned activities

2015 2016

Ongoing act. IT2RAIL, Co-Active, COHESIVE

AWP 2018 Call For Members 

Planned activities

2015 2016

Ongoing act. IT2RAIL, Co-Active, COHESIVE

AWP 2018 Call For Members 

Planned activities

2015 2016

Ongoing act. IT2RAIL, Attracktive, My-TRAC

AWP 2018 Call For Members 

Planned activities

TD 4.1 Interoperability Framework

TD4.2 Travel Shopping

TD4.3 Booking and Ticketing

TD4.4 Trip Tracker

2019

2020

2020

2020

2020

2021

2021

2021

2017 20192018 2022

2022

2022

2022

2021

2017

2018

2019

20192017

2018

2017 2018
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2015 2016

Ongoing act. IT2RAIL, Attracktive, My-TRAC

AWP 2018 Call For Members 

Planned activities

2015 2016

Ongoing act. IT2RAIL, GOF4R, ST4RT, CONNECTIVE

Planned activities

2015 2016

Ongoing act. IT2RAIL, COHESIVE

AWP 2018 Open Call 2

2017

2017

2020

2020

2018

2018

2022

2020

TD4.6 Business Analytics

ITD4.7 Integrated Technical Demonstrator

2019

2019

2019 2021

2022

2022

2021

2021

2017 2018

TD4.5 Travel Companion
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ongoing projects: FR8RAIL, INNOWAG

ongoing projects: ARCC, SMART, OPTIYARD

ongoing projects: FR8RAIL, INNOWAG, FR8HUB

planned activities

planned activities

planned activities

TD5.3 Wagon design
2015 2016 2017 2018 2019 2020 2021 …

TD5.1 Freight electrification, brakes and telematics
2015 2016 2017 2018 2019 2020 2021 …

TD 5.0 – Business analytics and implementation strategies
2020 2021 …2015 2016 2017 2018 2019

ongoing projects: SMART-RAIL, FR8RAIL, INNOWAG, FR8HUB

AWP2018: CFM

AWP2018: CFM

AWP2018: CFM

TD5.2 Access and Operation
2015 2016 2017 2018 2019 2020 2021 …
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ongoing projects: FR8HUB

 

ongoing projects: FFL4E, DYNAFREIGHT, FR8HUB

ongoing projects: ARCC, SMART

AWP2018: CFM & OC

2016 2017

AWP2018: CFM

TD 5.4 Novel Terminal, Hubs, Marshalling Yards, Sidings
2015 2016 2017 2018 2019 2020 2021 …

TD 5.5 New Freight Propulsion Concepts
2015

planned activities

planned activities

TD 5.6 Autonomous train operation
2015 2016 2017 2018 2019 2020 2021 …

2018 2019 2020 2021 …

planned activities
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ongoing act.: ROLL2RAIL, IMPACT1, NEAR2050, IMPACT2

planned activities

ongoing act.: ROLL2RAIL, IMPACT1, tender KPIs, IMPACT2

ongoing act.: PLASA, GoSAFE RAIL, IMPACT2, SMaRTE

AWP 2018: CFM

planned activities

2022

2022

2022
WA3  Safety, Standardisation, Maintanance, Materials, Virtual Certification

2015 2016 2017 2018 2019 2020 2021 …

WA2 KPI method and integrated assessment
2015 2016 2017 2018 2019 2020 2021 …

WA1 Long-term needs and socio-economic research & SPD's
2015 2016 2017 2018 2019 2020 2021 …
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ongoing act.: IN2RAIL, PLASA, GoSAFE RAIL, IMPACT2

AWP 2018: CFM

planned activities

ongoing act.: FINE1, OPEUS, DESTINATE

planned activities

ongoing act.: IMPACT2, SMaRTE, tender HC

WA4  Smart Planning, I2M
2015 2016 2017 2018 2019 2020 2021 …

WA5 Energy and sustainability
2015 2016 2017 2018 2019 2020 2021 …2022

WA6 Human Capital
2015 2016 2017 2018 2019 2020 2021 …2022

2022
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3- Programme approach: 
complementarity concept + internal JU 
processes

28
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YOUR PROJECT and the overall S2R programme
29

• YOUR PROJECT will contribute to the achievement of the Master Plan and the MAAP 
objectives

• YOUR PROJECT is part of a programme and cooperation with other projects must be 
ensured
– Through the collaboration and input to the JU Members, YOUR PROJECT will support the 

realization of long-term S2R technological demonstrations or innovative break-through 

• Particular attention is given to ensure that there is no duplication of work between 
YOUR PROJECT and current/future R&I activities

• YOUR PROJECT results are taken into consideration for the next annual work plans to 
ensure sufficient complementarity and coherence. 
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1. Complementary is defined at topic level

a. Evaluation of complementary project proposals was done by the same panel of 
experts

2. Complementarity between topics is compulsory established in the Grant Agreement

3. IP/CCA SteCos: high level synchronization points: Project Coordinators may attend 
the SteeCo meetings as observer and IP Coordinators cooperate with project 
coordinator to foster/promote synergies

4. S2R Programme Managers: Central Contact Point for both projects

30

Collaboration Agreement (1/5)
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o Issues to be tackled (examples/non-exhaustive list)

• Rules for collaboration, “who does what?”; Point of Contact for administration. 

• Handling review of documents 

• Agreement on action to be performed by both sides + linked timing (e.g. project 
A provides “user requirements” by M6 to project B; project B provides input by 
M18 to project A project A uses input for deliver their deliverable 2.3). 

• Participation to restricted meetings (for specific purpose) or to public meetings 
(including Advisory Groups, etc…). 

`

31

Collaboration Agreement (2/5)
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Collaboration Agreement (3/5)
32

– To be signed between the complementary beneficiaries of OC with beneficiaries
of CFM (Arts. 2 and 41.4 of the GA)

– Model Collaboration Agreement to be used … but to be fine-tuned by the parties
to suit the specific needs!
• if you use a different COLA, please share it with us

– To be signed as early as possible:
• Share the final agreed version with the JU

• In case of breach of obligation under the GA, the JU can take appropriate measures to ensure
the correct execution of the action(s)

• No COLAs between CFM Projects of the same “generation” and the JU will address the
question in the next months
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Tips/lessons learnt:

– COLA establish the relation between OC Projects with CFM Projects, to ensure
alignment, agreement on tasks, background and results and adequate dealing
with know-how (if any) → Annexes should have meaningful content and ensure
OC Projects duly provide to the CFM Projects input when so defined!

– Start discussions with complementary project(s) as soon as possible
• Anticipate as much as possible issues (timing discrepancy, possible duplication, etc…)

• Inform the S2R PM should any major difficulties encountered

• However… COLA’s signature cannot be a barrier to collaborate!

– Changes in your own project may be needed as a result:
• assess the need for an amendment within the consortium

• Inform the S2R PM as soon as possible JU assessment

Collaboration Agreement (4/5)
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1. Access rights to background to beneficiaries of complementary grants

According to article 25.5: The rules on access to background (including conditions
and scope of access) are generally the same as for results. However, for background
there is NO (or a more limited) obligation to give access, if there are restrictions or
limits (legal or otherwise) and the beneficiary has informed the others — before
acceding to the GA (or immediately when additional background is agreed on) – e.g. a
pre-existing agreement (e.g. an exclusive licence) which precludes the granting of
access rights.

2. Access rights to results to beneficiaries of complementary grants

According to article 31.6: access rights to results must be granted to the beneficiaries
of complementary.

IPRs: Collaboration Agreement (5/5)
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Internal JU processes

35

Governance and process handbook
(“PM Handbook”, available on the S2R
website)

• The handbook defines and documents the
Programme governance and relevant business
processes, including relevant templates and
guidelines.

Provides the Coordinator with useful reporting
templates and guidelines (deliverable template,
collaboration agreement, technical report,
reporting to the SteCo, etc…)

https://shift2rail.org/wp-
content/uploads/2017/10/S2RJU-Governance-
and-Process-Handbook.pdf

Word version 
click here
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AWP					Annual Work Plan

CCA					Cross Cutting Activities

CFM					Call for Members

ED					Executive Director

ERA					European Union Agency for Railways

GAP					Grant Agreement Preparation

GB					Governing Board

IKAA					In-kind contribution for additional activities

IKOP					In-kind contribution for operational activities

IP					Innovation Programme

ITD					Integrated Technical Demonstrator

JTI					Joint Technology Initiative

MAAP					Multiannual Action Plan

OLAF					EUROPEAN ANTI-FRAUD OFFICE

Other Members			Members other than the Union

R&I					Research & Innovation

REA					Research Executive Agency

S2R JU					Shift2Rail Joint Undertaking

SERA					Single European Railway Area

SIWG					System Integration Working Group

SPD					System Platform Demonstration

SteCo					Steering Committee

TD					Technical Demonstrator
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The Shift2Rail Joint Undertaking (hereafter referred to as the S2R JU) was established in 2014 as a new public-private partnership in the rail sector[footnoteRef:1]. [1:   Council Regulation (EU) No 642/2014 of 16 June 2014 establishing the Shift2Rail Joint Undertaking] 




Shift2Rail is the first European rail joint technology initiative (JTI) to seek focused research and innovation (R&I) and market-driven solutions by accelerating the integration of new and advanced technologies into innovative rail product solutions. Shift2Rail will promote the competitiveness of the European Rail Industry and will meet the changing EU transport needs. Through the R&I carried out within this Horizon 2020 initiative, the aim is to create the necessary technology to establish a Single European Railway Area (SERA).



The Shift2Rail programme is structured in five asset-specific Innovation Programmes (IPs), covering all the different technical and functional (process) subsystems of the rail system:

1. IP1: cost-efficient and reliable trains, including high-capacity trains and high-speed trains;

2. IP2: advanced traffic management & control systems;

3. IP3: cost-efficient, sustainable and reliable high-capacity infrastructure;

4. IP4: IT solutions for attractive railway services;

5. IP5: technologies for sustainable & attractive European freight.



In addition, horizontal activities are performed through the Cross Cutting Activities.



[bookmark: _Toc495941006] Purpose and scope of the handbook



The purpose of the Governance and Process Handbook is threefold:

· Describe the governance and processes of the S2R JU;

· Define the roles and responsibilities of the S2R JU;

· Specify the key documentation, reporting and evaluation requirements for the execution of the five Innovation Programmes and Cross Cutting Activities.



The scope of the Governance and Process Handbook is limited to:

· The roles and responsibilities of the S2R JU Programme Office and interfaces with the Other Members;

· The roles and responsibilities of the Other Members and the interfaces between these Other Members;

· The roles and responsibilities of the S2R JU and the Other Members towards other beneficiaries and third parties involved in the Programme.



[bookmark: _Toc495941007]Position in the S2R JU documentation hierarchy



The position of the Shift2Rail Governance and Process Handbook is based on the overall document hierarchy shown in Figure 1.



The Regulation of Shift2Rail defines the rules underpinning the JU as body of the European Union entrusted with the implementation of the S2R Initiative. 



The S2R Master Plan describes a forward-looking roadmap to drive innovation in the rail sector in the medium-long term. It is this overall plan of the S2R JU that defines the technical targets and activities as well as the programme structure towards the completion of the S2R Programme.



The Multiannual Action Plan (MAAP) is the translation of the S2R Master Plan into a detailed, medium-long term R&I plan that concretely identifies the activities, milestones and deliverables to achieve the overall Master Plan objectives. The MAAP is implemented through R&I activities awarded to the Other Members and open calls in the form of grants or contracts. These calls will result from the detailed specifications established in the AWP. 





















Figure 1 - Position of the Governance and Process Handbook





The S2R JU Governance and Process handbook describes the procedures, processes and actions underpinning the implementation of the S2R Programme and the roles and responsibilities of the S2R JU and its Other Members. The handbook defines and documents the Programme governance and relevant business processes, including relevant templates and guidelines.






[bookmark: _Toc495941008]Legal Framework

The legal framework of the S2R JU is described in the regulation and its operational aspects and targets detailed in S2R Master Plan. 



[bookmark: _Toc495941009]S2R Regulation



Council Regulation (EC) No 642/2014 of 16 June 2014[footnoteRef:2] sets out the basis for the Joint Undertaking and its legal basis for the establishment and execution of the S2R Programmes. As the Other Members of the S2R JU have expressed in writing their agreement and acceptance of the Statutes to this Regulation, as a consequence duly, they are bound to jointly contribute to and adopt the management principles put in place by the S2R JU in order to execute agreed R&I activities. [2:  http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014R0642] 




Further adopted from the S2R Regulation are the Membership Agreements and GB decisions.



[bookmark: _Toc495941010]Membership Agreements with Other Members

Each Membership Agreement states that any Other Member of the S2R JU, who expressed in writing their agreement and acceptance, shall contribute to the proper implementation of the S2R Programme in accordance with the objectives and requirement set out in the S2R Regulation. 



[bookmark: _Toc495941011]GB Decisions

The Governing Board has overall responsibility for the strategic orientation and the operations of the S2R JU and shall supervise the implementation of its activities. In order to efficiently and effectively manage this responsibility, the GB can decide on new actions or procedures by means of GB decisions.

· Rules of Procedure of the Governing Board of the Shift2Rail Joint Undertaking[footnoteRef:3]; [3:  http://shift2rail.org/wp-content/uploads/2013/07/Consolidated_GB_RoP.pdf] 


· Decision of the Governing Board adopting the revised financial rules of the Shift2Rail Joint Undertaking[footnoteRef:4]. [4:  http://shift2rail.org/wp-content/uploads/2016/01/S2R-JU-GB_Decision-N-21-2015-revised-financial-rules.pdf] 


[bookmark: _Toc469920633]

[bookmark: _Toc495941012]The Executive Director (ED) & ED Decisions

The Executive Director (ED) is the chief executive responsible for the day-to-day management of the S2R JU in accordance with the decisions of the Governing Board. The ED is the legal representative of the S2R JU and has the role to take ED decisions which have the purpose to implement the strategic plan and budget of the Programme. The ED is accountable to the Governing Board and shall provide the GB with all information necessary for the performance of its functions. 



The ED shall:

· prepare and submit for adoption to the Governing Board the draft annual budget, including the corresponding staff establishment plan indicating the number of temporary posts in each grade and function group and the number of contract staff and seconded national experts expressed in full-time equivalents;

· manage the calls and submit for approval to the Governing Board the list of actions selected for funding;

· organise, direct and supervise the operations and the staff of the S2R Joint Undertaking;

· monitor the progress made by the IPs towards achieving the objectives.



For a complete description of the functions of the Executive Director, refer to the S2R Statutes[footnoteRef:5]. [5:  http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014R0642] 





[bookmark: _Toc495941013]Programme Cycle



[bookmark: _Toc495941014]S2R Master Plan[footnoteRef:6] [6:  http://ec.europa.eu/transport/sites/transport/files/modes/rail/doc/2015-03-31-decisionn4-2015-adoption-s2r-masterplan.pdf] 




The Master Plan of the S2R JU was developed by the European Commission services in close cooperation with the eight S2R Founding Members, and in consultation with the European Union Agency for Railways (ERA). Inter alia, it serves as a reference document for the call of associated members to achieve a more competitive and resource efficient European transport system to address major societal issues such as rising traffic demand, transport safety and security of energy and climate change. 



The Master Plan is a forward-looking roadmap to drive innovation in the rail sector in the medium-long term. It is the key document to define the strategy of the S2R JU to develop, integrate and validate innovative technologies and solutions. It defines the technical targets and activities as well as the programme structure for the whole duration of the programme in order to define S2R’s contribution to the improvement of the competitiveness and attractiveness of the Railway Sector in Europe.



[bookmark: _Toc495941015]S2R Multiannual Action Plan (MAAP) [footnoteRef:7] [7:  http://shift2rail.org/wp-content/uploads/2013/07/S2R-JU-GB_Decision-N-15-2015-MAAP.pdf] 




As already indicated, the Multiannual Action Plan (MAAP) is the translation of the S2R Master Plan into a detailed, medium-long term R&I plan that concretely identifies the activities, milestones and deliverables to achieve the overall Master Plan objectives. The MAAP is implemented through R&I activities awarded to the Other Members and open calls in the form of grants or contracts. These calls will result from the detailed specifications established in the AWP. 



This document includes the R&I activities to be carried out by the Other Members complemented by the ‘open calls’, through calls for proposals and tenders, main deliverables and milestones per technical demonstrator (TD), integrated technical demonstrator (ITD) and finally system platform demonstration (SPD).



[bookmark: _Toc495941016]Shift2Rail Research and Innovation

The overall goal of the S2R Programme, as stated, is to manage[footnoteRef:8] and perform comprehensive and coordinated research and innovation focusing on the needs of the rail system users and providers, contributing to address the challenges faced by the rail sector. In particular, the S2R R&I activities should prioritise the following general objectives (Figure 2): [8:  Including railway research and innovation financed by the Union beyond the S2R Programme itself, as per S2R Basic Act.  ] 




· Achieve a Single European Railway Area;

· Enhance attractiveness and competitiveness of the European railway system;

· Retain and consolidate its leadership on the global market for rail products and services.
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Figure 2 - Shift2Rail objectives

[bookmark: _Toc495941017]Innovation Programmes

Notwithstanding the specificities of some segments, such as urban transport, the performance of the railway system will only be improved if it is understood and managed as a whole system of systems incorporating many different actors each responsible for their own system as part of the  system of systems. It should allow for the inclusion and consideration of all relevant railway subsystems, actors and complex interactions to contribute to the emergence of a Single European Railway Area (SERA). Given this shared-system approach, the work in S2R JU is structured around five asset-specific Innovation Programmes (IPs), which form a whole assembly of the railway system with a number of common cross-cutting themes, the CCA. Together they constitute the S2R Programme, which ensures a system integrated approach to railway R&I to meet the expectations of the users and stakeholders. 
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Figure 3 - Innovation Programmes

IP1: Cost-efficient and reliable trains, including high capacity trains and high-speed trains

The goal of this IP is to address the challenges generated by rail customers’ ever-evolving requirements for rail passenger vehicles, such as higher quality of service, reliability, comfort, lower energy costs and decreasing the stress on the economics of rail operations. In order to compete more effectively and attract more passengers in the future, both the traditional approach to vehicle development and an entirely new way of thinking on product development is needed. An innovative system approach will be used to introduce the future generation of passenger trains.



IP2: Advanced Traffic Management & Control Systems

This IP aims to go beyond merely being a contributor to the control and safe operations of trains. The goal is to become a shared, flexible, real-time, intelligent traffic management and decision support system.



Current systems do not sufficiently take advantage of new technologies and practices, i.e. automation, satellite positioning technologies, Wi-Fi and high-speed data, to increase functionalities and become even more competitive. R&I activities should support, by design, the rapid and broad deployment of advanced interoperable traffic management and control systems to raise the competitiveness of European solutions globally. 



[bookmark: _Toc469920616]IP3: Cost Efficient and Reliable High Capacity Infrastructure

A migration towards a common high-performing infrastructure system architecture is the main objective of IP3. Network diversity needs to be gradually eliminated to create a rail network infrastructure that is safe, reliable, supportive, cost-effective and sustainable.



The aging of existing infrastructure will increase costs and maintenance. At the same time, reaching the maximum capacity and being unable to deliver quality services are concerns that need to be addressed. Automation and managing in a holistic approach (using lean operational practices and smart technologies) can improve responsiveness, capacity and overall economics of rail transportation.



[bookmark: _Toc469920617]IP4: IT Solutions for Attractive Railway Services

Anywhere, anytime, multi-modal door-to-door travel is the goal to increase attractiveness and respond to the customer demand. Interoperability with other transport modes and mobility services must be achieved by taking advantage of the increasing connectivity of people and object, the availability of European Global Navigation Satellite Systems, cloud computing and social media.



Improved information technology made interoperable and increased cross-industry collaboration and real-time information must help to create a personalised service, where customers can plan door-to-door journeys seamlessly.



[bookmark: _Toc469920618]IP5: Technologies for Sustainable & Attractive European Rail Freight

The modal share of intra-EU rail freight transport has stagnated in the past decades, partly explained by the existence of legal barriers restricting competition (including the track access regime, taxation, etc.), but also by problems of an operational and technical nature. The challenge is to acquire a new service-oriented profile for rail freight services based on excellence in on-time delivery at competitive prices and to increase productivity, by addressing current operational and system weaknesses and limitations.



Continued growth is expected in the intermodal segment, which relies on the use of container trains, and the wagon load/block train activity segment, which relies on the use of specific freight wagons. The potential growth in these market segments can be exploited by increasing reliability, service quality, cost competiveness and improving overall transport time.



[bookmark: _Toc469920619] Cross-cutting Themes and Activities

To implement a system approach and address the new technologies in several Technology Demonstrators (TDs), both at vehicle level and complete railway system level, cross-cutting themes and activities (CCAs) will insure all IP activities are closely aligned. Horizontal coordination, such as energy and noise management, safety, standardisation, overall traffic management, maintenance and virtual certification, impact assessment, as well as long-term societal effects and human capital management are taken into account.

CCA is structured to realise the objectives of 5 work areas, as well as the development of a common methodology for assessing the achievement of the Shift2Rail objectives.



[bookmark: _Toc495941018]From the Annual Work Plan (AWP) to the Project Kick-Off



Taking into consideration the current legal framework (EU General Financial Regulation, H2020 Rules of Participation, the S2R Financial Rules, etc.), the S2R Programme is implemented through Annual Work Plans (AWPs) which detail the R&I activities to be performed in the years to come (from 12 to 48 months indicatively). 



The AWP follows a specific management cycle in line with the provisions of the S2R Financial Rules. It is established on the template provided by the Commission Services for all the Union JUs.



The AWP for year N is established as from October year N-2. The process starts with the request of the Programme Office to the IP/CCA Steering Committees to provide their contribution to detail the R&I activities expected to be awarded in year N in line with the overall planning foreseen in the MAAP. 

The contributions received are grouped together in coherent “topics” by the IP/CCA coordinators which detail how the activities are expected to be performed in order to ensure that the objectives of each TD are duly achieved.



The IP contributions shall be provided to the respective S2R Programme Manager not later than end of December of the year N-2, in order to ensure that the S2R JU ED is in the position to submit the Preliminary Draft Budget for year N to the EC Services by 31 January N-1. 



The Preliminary Draft Budget for year N includes the request to the Union in terms of Commitment and Payment Appropriations necessary to realize the activities planned in the AWP year N.

The Preliminary Draft Budget for year N is discussed with the Commission Services and becomes part of the overall negotiations with the Union Budget Authority, the European Parliament and Council.



During year N-1 and in view of the adoption of the AWP for year N at the GB planned in the month of October N-1, the Programme Office will continue working with the IP Coordinators to finalize the AWP and further detail as necessary the content. 



The IP Steering Committees organized around March-April of year N-1 are the occasion for an in-depth exchange on the content of the AWP for year N in perspective of the MAAP and the results achieved through previous and ongoing R&I activities. The final contributions to the AWP for year N by the IP Coordinators shall be provided to the respective Programme Manager not later than end of June N-1.

In the period March-April N-1, the S2R Scientific Committee (SC) and States Representatives Group (SRG) will hold their respective meetings to examine the draft AWP at the relevant stage and provide their scientific and political advice/input in line with the S2R Regulation. This will be taken into account in the final draft of the AWP to be submitted to the GB. 



The European Union Agency for Railways (ERA) shall be involved in the preparation process during the full cycle, in line with the domains of activity of its responsibility and in agreement with the Programme Office. Their input on the draft AWP is expected by March N-1.



During the same period, as far as possible, the draft AWP shall be presented also to the Commission Services in order to anticipate any possible comments and suggestions to reduce the final approval process within the GB.



As from July N-1 to the final submission to the GB early September N-1, the Programme Office elaborate the final draft of the AWP for year N, running specific consultations with the IP Coordinators, SC and SRG. 



In September N-1, the final draft AWP is sent to the GB for its adoption by the end of October N-1. The adoption of the GB shall be formalized after having duly consulted the SC and SRG. 

The adopted AWP for year N is published on the S2R JU website on the date of the relevant GB Decision. Unless the budget of the Union is adopted before that date, it shall contain a disclaimer indicating that the final amounts and content are subject to the final adoption of the budget of the Union for the relevant year.
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Figure 4 - Annual Work Plan cycle

As a result of the AWP adoption, the ED instructs the Programme Office to launch the publication of the draft call for proposals and/or call for tenders. The call(s) for proposals are expected to be available in draft format on the H2020 Portal during the first half of November N-1 while the call for tenders will be following the provisions of Title V of the Union General Financial Regulation. 



The call(s) for proposals shall be open for submissions immediately after the adoption of the Union budget; the close date should allow for sufficient time for the preparation of the proposals, indicatively three months.



As from submission deadline, indicatively end of March, until early May of year N, all receivable proposals are evaluated by panels which consist of the S2R JU Programme Manager that chairs the meetings, a representative of the Commission Services and/or ERA as observers (where appropriate) and independent experts. The latter are selected by the Programme Office from the H2020 database. 



The first step of the evaluation consists of an individual assessment by the independent experts. These individual assessments are provided to a rapporteur who will prepare the first draft of the evaluation report. A consensus meeting for each of the panels is organised around mid-May. During the panel meeting, all evaluators come together and try reaching consensus of the evaluation and relative score. The process is observed by an independent expert (called observer) to assess any possible issue, qualitative aspects, transparency, etc. This evaluation process is aligned with the evaluation of proposals describe in Section 7.1.



In parallel to the operational evaluation, the administrative evaluation of the proposals is performed by the S2R Finance and Administration with the support of some of the Commission Services and the Research Executive Agency (REA).

The panel reports are transmitted to the S2R JU ED who, taking into account the outcome of the evaluation process, submits a report to the GB including his recommendations on the proposals’ ranking and financing.



The Governing Board shall approve the list of actions selected for funding, subject to the relevant provisions on Conflict of Interest. For more details we refer to Article 23 in the Statutes of the Regulation. The GB meeting is planned to take place during the first half of June year N to ensure the Grant Preparation phase during June – July. This shall allow the ED, with the timely cooperation of the awarded consortia and Commission Services/REA, to sign the Grant Agreement with the project coordinator before the month of August and start the R&I activities of the new Projects as from the 1st of September of year N. As from here, the ‘Project life cycle” starts.



[bookmark: _Toc495941019]Project life cycle



Supervision and monitoring activities of the Programme Offices have been duly adapted, taking into consideration the role of the Other Members in the JU compared to that of the Open Calls.



[bookmark: _Toc495941020]Other Members Projects

In order to support the collaboration between the Other Members in their Projects (CFM Projects), the S2R JU has made available the S2R Multi-Projects Cooperation Tool, which use is mandatory for all CFM Projects and which facilitates the organization of meetings, the collaboration in the preparation and review of deliverables, sharing information, monitoring consumption of resources vis-à-vis the progress of the Projects, management of risks and opportunities, etc. The Programme Office maintains an overview of the S2R Multi-Projects Cooperation Tool, on the specific Projects, aggregated at the level of Members, IPs and finally Programme. A specific area of the S2R Multi-Project Cooperation Tool per Project is available for their internal preparatory work, to which the S2R JU has no access.



On 14 February 2017, the S2R JU transmitted a guidance document explaining the conditions for use, status, functionalities, required input, etc. of the private part of the Multi-Projects Cooperation Tool, called “20170213_Cooperation Tool - S2R memo”. 



In addition, the S2R Multi-Projects Cooperation Tool provides the Projects with a public website that is embedded in the S2R Website. 



The Projects are nothing else than the administrative instrument to implement the S2R Programme and the focus should be on the delivery of the Programme results through the means of Project activities.



The review and monitoring of the Other Members’ Projects are based on a calendar year cycle (see Figure 5). The reporting period for interim payment ends at the end of December each year. Based on the rules of Horizon 2020, the  Project Coordinator has 60 days as from that date to submit both their periodic financial and technical reports (i.e. by the end of February N+1), through the H2020 Portal. The S2R Cooperation Tool should be able to facilitate this reporting phase.



The last reporting period[footnoteRef:9] for final payment based on the rules of H2020 will coincide with the project end, deviating therefore from the annual cycle. [9:  Refer to Article 20.2 of the H2020 General MGA] 




As from then, the Programme Office has 90 days to proceed with the possible payment of the co-funding. The Programme office, helped by independent experts when needed, may carry out the review of the reporting/deliverables for the next 2 calendar years after the payment of the balance.[footnoteRef:10] [10:  Refer Article 22.1.2 of the H2020 General MGA] 




Subject to the timely submission of the Financial and Technical Reports, the annual review called here below “Control Gate” is carried out during April N+1, when the S2R Programme Managers supported by experts and observers (IP Coordinator(s), external and/or ERA and/or Commission) will assess the performance of the Projects in accordance with the criteria established in the S2R Financial Rules, H2020 Rules of Participation and the Grant Agreement and summarized in Chapter 7 – Quality management. 



· Beyond the Control Gate, the S2R JU will monitor the progress of the R&I activities through a bi-annual reporting, at the following conditions: twice per year, once by end of July (for the period Jan – Jun of the year n) and once by the end of Jan n+1 for the full previous year (the latter already in place and foreseen in accordance with the S2R Regulation on IKOP/IKAA)

· only financial data (no men/months)

· Total Cost (is the total full cost sustained against which we measure co-funding at 44.44 %) per Member (including linked third parties) and Project 

· per Member/project , the estimated % of the progress of the work compared to the estimated planning (if available)

· directly per Member to the JU through the Cooperation tool, no transit through project coordinators

· based on reasonable estimates if no other data available, especially for reporting at the end of July.



The reporting will be consolidated by the JU and distributed to all JUs’ Members.







These indicators will also be reported to the meetings of the GB as well as the SC and SRG. Based on the work performed on the indicators, the aforementioned three may be subject to revision.
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Figure 5 - Call for Other Members

The project review is performed through quantitative and qualitative data, as described in Chapter 7 – Quality Management. 



In parallel to the Control Gate, the Financial Reporting will be subject to initiation and verification in accordance with the S2R Financial Rules and any available vade mecum/procedure/guideline applicable to H2020 Grants.

The results of the Control Gate and the Financial Review will converge in the proposal to the S2R Authorizing Officer to accept them and proceed with the payment of the co-funding in accordance with the relevant grant agreement provisions. Further details can be found in Articles 20, 21, 22, 42 and 43 of the Grant Agreement.



Where there would be the need for additional information, clarifications, etc. these will take place in accordance with the procedure established in Article 17 of the Grant Agreement.

Based on the experience gained from the implementation of this approach to the first series of Projects, S2R may decide to amend the Control Gate approach.



[bookmark: _Toc495941021]Open calls Projects

With regard to Project awarded through Open Calls, the cycle is in line with the usual practice applied within H2020 projects. Consequently, the reporting period for interim payment ends is not combined with the annual cycle but has been set every 12 months after the start of the project, for projects between 18 to 24 months, and every 18 months for longer life projects. Based on the rules of Horizon 2020, the Project Coordinator has 60 days as from that date to submit both their periodic financial and technical reports, through the H2020 Portal.

The S2R JU will assess the periodic review and will decide on a case by case basis on the need for a project review with experts etc.

 

The Open Call Projects are not benefitting of the S2R Multi-Projects Cooperation Tool and they will develop their own communication channels, both internal and external (public). S2R will ensure the connection with its website to create a platform for the Railway R&I. 

A visualization is depicted in Figure 6:
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Figure 6 - Open Calls



[bookmark: _Toc475030971][bookmark: _Toc475030972][bookmark: _Toc475030973][bookmark: _Toc495941022]IKOP and IKAA reporting Cycle



On 25 October 2016, the S2R JU transmitted the guidance on the IKOP and IKAA reporting and auditing, which includes these costs definition. This document, named “Guidance for members and their appointed auditors_20161118 final” was sent on 26 November 2016 (document reference ED Decision 2016/017) after a proposal and consultation process was made by the JU to the Other Members.  See below Annex

 F.



The purpose of this document is to provide the Other Members with a framework for their IKOP and IKAA reporting as well as for the in-kind contribution certification. For further details on the IKOP and IKAA reporting and auditing we refer to the aforementioned document.



[bookmark: _Toc475030975][bookmark: _Toc475030976][bookmark: _Toc469920638][bookmark: _Toc495941023]Project closure and final review



The objective of project closure is to ensure that the project is closed efficiently and effectively. This is done by ensuring that the agreed scope has been completed, costs are line with the contract, status is documented, project objectives have been achieved, no work or actions are left outstanding, and all parties agree and have been informed of the project closure. Project closure takes place when a project has completed all its goals or if a decision is taken to end the project early.



This process will take place in accordance with the procedures established in Articles 19, 20 and 22 of the Grant Agreement.



A final review, compliant with the internal quality process, will be performed at the end of each project. This review will follow the same process as the annual reviews, described in section 3.4.1.



[bookmark: _Toc495941024]Controls and audit



According to Article 22 of the Grant Agreement, the S2R JU and/or the Commission can perform checks, reviews and audit of the proper implementation of action by the Other Members. 

The checks are conducted by S2R JU and, as an example it may consists in asking to the coordinator (or directly to the beneficiaries) for additional information, mainly during the payment validation process.  If the check shows ineligible costs or serious breach of obligations, it may lead to cost rejection or grant reduction and, if necessary, recovery (as per art. 42, 43 and 44 of the Grant Agreement).

The reviews (Art. 22.1.2 of the Grant Agreement) normally concern mainly the technical implementation of the action, but may also cover financial and budgetary aspects or compliance with other obligations under the Grant Agreement.  They consist in an in-depth examination of the progress of the action and they could be conducted at any moment and up to 2 years after the payment of the balance.

The audits normally concern mainly the financial implementation of the action by a beneficiary but may also cover technical aspects or compliance with other obligations under the Grant Agreement (e.g. use of the logo).  They performed an in-depth examination by the Commission services or any appointed entity on behalf of the S2R JU.

In addition the S2R JU will propose to the Other Members to organise on-site visits in order to share experience in the financial management of H2020 projects.  

In accordance with the Grant Agreement, audits, checks and verifications can be performed by the European Court of Auditors and OLAF.








[bookmark: _Toc495941025]S2R JU Governance 

This chapter introduces the elements of governance created to manage the different programmes and describes the committees, boards and groups that are used to steer the programmes and their activities.
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Council Regulation (EU) No 642/2014 of 16 June 2014 sets out the basis for the S2R JU its objectives, scope and tasks. The S2R JU shall constitute a body entrusted with the implementation of a public-private partnership referred to in Article 209 of Regulation (EU, Euratom) No 966/2012. The S2R Joint Undertaking shall be represented by its Executive Director. Its mandate goes beyond the resources provided by the Union for its Railway R&I and include the management of all-rail focused research and innovation actions co-funded by the Union. 
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The governance of the S2R Programme is depicted in Figure 7:
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Figure 7 - S2R Governance Structure

The governance of the Programme is performed by the following main bodies:

· The Governing Board (GB) which has the overall responsibility for the strategic orientation and operations of the S2R JU and supervises the implementation of its activities by its Executive Director. The role, composition, tasks, decision making process of the GB is established in the S2R Regulation, complemented by  ‘Rules of Procedures of the Governing Board of the S2R JU’[footnoteRef:11]; [11:  http://ec.europa.eu/transport/sites/transport/files/modes/rail/doc/2014-07-30-rules-of-procedure-of-the-governing-board-of-the-shift2rail-ju.pdf] 


· The Executive director (ED), who is a Member of the staff of the JU, and responsible for the day-to-day management of the S2R JU as well as managing the Shift2Rail Secretariat;

· The Scientific Committee which will advise on the scientific and technological priorities to be addressed in the Annual Work Plans (AWPs);

· The States Representatives Group, representing EU Member States and countries associated with the Horizon 2020 Framework Programme; inter alia, this group will offer opinions on the strategic orientations of the JU and on the links between Shift2Rail activities and relevant national or regional research and innovation programmes.



The Scientific Committee and the States Representatives Group are advisory bodies to the Shift2Rail JU. The ED is also supported by:

· European Union Agency for Railways;

· IP Steering Committees;

· Working Groups setup by the GB:

· User Requirements Working Group and Implementation and Deployment Working Group;

· System Integration Working Group, including the Cross Cutting Activities subgroup, the IP coordinators subgroup and temporary subgroup.
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This Working Group shall support the Executive Director in steering the Programme R&I activities in line with the strategic orientation established by the GB and in the implementation of the Programme, in particular ensuring a system of systems approach towards ITD and SPD.

In addition, the SIWG should support the ED in:

· providing strategic views for the execution of the Programme and beyond;

· tracking issues with business impact;

· monitoring the resources of the Programme and contractual issues;

· assessing the Go/No Go of a project;

· assessing major risks and issues.



This Working Group shall meet in different configurations, taking into consideration the following aspects to be examined:

· SIWG in the Programme Management set up – IP SteCo Coordinators, TD Leaders and Project Coordinators;

· SIWG in the Programme Strategic View – Members’ representatives mostly GB members, to which the IP SteCo Coordinators shall be invited based on the agenda;

· Any possible other configuration as the need may arise.



The SIWG is chaired by the ED of the S2R JU. The SIWG may also establish on a case by case basis other dedicated teams to prepare its work or ad hoc activities. 

The GB also established two permanent subgroups:

· The CCA Steering Committee, which operates similarly to the IP SteCo but focuses on the cross cutting activities;

· The IP Coordinators subgroup, where the IP coordinators (including the CCA coordinator) are asked to take coordination actions on a needed basis.
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Steering Committees are established for each of the five Innovation Programs and CCA. Each Steering Committee is composed of:

· a representative of each Founding Member and Associated Member fulfilling the criteria listed in Article 1(2) or, for railway undertakings, the criteria listed in Article 4(5);

· a representative of each Associated Member participating in the Innovation Programme;

· one or more representatives of the Programme Office[footnoteRef:12], as designated by the Executive Director. [12:  See art. 10.5 for Programme Office definition and art. 11.2 of the S2R Statute (annex 1 of the S2R Regulation)  ] 


These Steering Committees are established to guide and monitor the technical functions of the TDs and ITDs, and to take decisions on technical matters in line with the ED decisions. They discuss the masterplan, annual work plan and relevant linked projects and report on the progress and status of the programme.



Each Steering Committee has adopted its rules of procedures, based on a common model approved by the GB. A chairperson, the IP/CCA coordinator, is selected amongst the Other Members by vote. These Steering Committees are, in specific, responsible for:

· proposing to the Governing Board a shortlist of a minimum of two candidates from which the IP's representative in the Governing Board will be selected, as well as, where necessary, establishing an order of rotation. Insofar as possible, the shortlist should reflect a balanced representation of SMEs, of the research community and of actors from the entire rail value chain, including from outside the traditional rail sector;

· providing the relevant technical input to its IP, in particular for the development of the calls for proposals with a view to approval by the Governing Board;

· establishing the detailed annual implementation plans for the IP in line with the annual work plans adopted by the Governing Board in accordance with Article 2(c);

· ensuring the continuity and synchronicity of the activities to be undertaken in the framework of the IP and in relation to other IP and cross-cutting activities;

· reporting to the Executive Director on the basis of the key performance indicators defined in Article 2(2) of this Regulation;

· responding to requests, related to the IP, from the Executive Director or Governing Board of the S2R JU;

· nominating Technical Demonstrator leaders.



Each Committee meets every three months to handle disputes, propose possible budget re-allocations and check the implementation of detailed plans. Extraordinary meetings are convened at the request of the Chairperson or the Executive Director.



Other Working Groups and ad-hoc Groups

Other Working Group(s) consist of:

· The User Requirements Working Group(s) is composed of S2R JU members and non-members to assist the JU in ensuring that technical solutions developed within S2R meet the specific needs of all relevant end users;

· The Implementation and Deployment Working Group(s) is composed of S2R JU members and non-members to test the operational reliability of the results of Shift2Rail and thereby contribute to a more rapid uptake and large-scale deployment of the solutions developed through the Shift2Rail activities.

These two working groups have been clustered together for time being (URID-WG).

An ad-hoc group for the revision of the MAAP has also been created and it is called Tiger Team MAAP.
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The S2R JU should “bring in the experience and expertise of the European Union Agency for Railways (ERA) on issues relating to interoperability and safety”[footnoteRef:13] through different measures of cooperation. This may include, in its role as regulator and, in this respect, subject to risks of conflict of interest, facilitating market opening and exchangeability of components. [13:  Council Regulation (EU) No 642/2014 of 16 June 2014: whereas 11] 




In the same manner, the relation between ERA and the S2R JU shall be interpreted at the light of the role of the JU “to manage all rail-focused research and innovation actions co-funded by the Union”.



Firstly, ERA attends as observer the following meetings, with defined contact points maintained in the S2R JU contact lists:

· Governing Board;

· IP and CCA Steering Committees;

· System Integration Working Group;

· Tiger Team MAAP ad hoc group;

· User Requirement, Implementation and Deployment Working Group. 



As the IP/CCA SteCo and SIWG benefit from the use of the S2R Multi-Projects Cooperation Tool set up for the sharing of information and documentation, the S2R JU provided direct access to the ERA to these sections of the Cooperation Tool. Similarly, ERA has access to the Members area of the S2R website where the GB and SC meeting documentation is stored.



The S2R JU is also regularly informing ERA on matters relevant to their advisory role, though:

· Regular email exchanges;

· Ad-hoc coordination meetings and conference calls, happening on average every four months.



The S2R JU also requests ERA to provide inputs to the Annual Work Plans as indicated in the section 3.3 of this document. The S2R Regulation provide to the Agency a contributor role, “in particular

by performing the following advisory tasks:

(a) proposing possible amendments to the S2R Master Plan and to the annual work plans, in particular to ensure that research needs relating to the realisation of the Single European Railway Area are covered;

(b) proposing, after consultation with the stakeholders referred to in point (e) of Article 2(1) of this Regulation, guidelines for research and development activities leading to technical standards with a view to guaranteeing the interoperability and safety of results;

(c) reviewing the common developments for the future system and contributing to defining target systems in regulatory requirements;

(d) reviewing project activities and results with a view to ascertaining their relevance to the objectives identified in Article 2(2) of this Regulation and to guaranteeing the interoperability and safety of research results.” 



Taking into account the above and in order to ensure that the results from the S2R projects do not encounter a regulatory blocking point because of their novelty, the S2R JU has defined with ERA and DG Move a process for collaboration at project level.

This process allow the ERA to “reviewing the common developments for the future system and contributing to defining target systems in regulatory requirements” and “reviewing project activities and results with a view to ascertaining their relevance to the removal of remaining TSI technical obstacles and to guaranteeing the interoperability and safety of research results.” in the following way:



1. The S2R JU will provide the possibility to ERA to attend the evaluation of the call proposals as observer. ERA does not have voting right but has the possibility to access to the relevant documentation and provide to the JU and the independent evaluators with feedback on the aspects related to interoperability and safety included in the proposals;

2. ERA will provide to the S2R JU, within 2 calendar weeks after the GB approval of the list of actions/projects selected for funding, the “the level of desired involvement” in those projects within the scope of its activities;

3. The S2R JU will discuss the involvement of ERA in the indicated projects with the relevant Project Coordinator to ensure their participation as appropriate. This should be defined during the Grant Agreement Preparation (GAP) phase, as far as possible; 

4. ERA will provide to the S2R JU by August 1st the name and contact details of the ERA representative who will be following up the indicated projects;

5. S2R will provide the possibility to the ERA representative(s) to attend the respective Project Kick-off meeting, which is expected to starting as from September 1st, and may involve him/her as observer during the Review meetings or Projects checks and may request ERA to provide written advice on specific Project deliverables or reports.



The level of desired involvement is defined as follow:



		0

		ERA has minimal direct interest/competence and does not attend any meeting, conference, seminar, workshop or any other event organised and managed by the S2R research project management. 



		1

		ERA attends at least one of the major events organised and managed by the S2R research project, e.g. kick-off, final conference, mid-term meeting or workshop. 



		2

		ERA follows on a regular basis open meetings organised and managed by the S2R research project. The Agency follows the discussion and has knowledge of the research project management activities.



		3

		ERA shows particular interest in the research project due to the specific match with its competence. In particular ERA follows the development of results by attending meetings and may act in a particular role, e.g. member of an advisory board. 







For the level of involvement “2” and “3” the S2R JU will discuss bilaterally with the Project consortium during the GAP and identify on a case by case analysis the Work Packages and appropriate meetings where the ERA could be directly involved, as well as access to project documentation. This involvement be formalised, including the possibility to assign to the ERA a specific role within the project (e.g. member of an advisory board), as far as possible in the Project Grant Agreement preparation.



During the course of the project, in case ERA estimate that a different level of involvement into the project is necessary, this will be communicated to the S2R JU and following the same above procedure, then the S2R JU will discuss it with the Project Coordinator.



In case ERA would like to have access to Project documentation where they have no access or that is not yet available (because not yet submitted as deliverable), ERA will provide the request of access to the S2R JU. ERA will explain the need, possible time constraints and any other information that is important to take into account. The S2R JU will agree with ERA the most appropriate course of action and discuss it with the Project Coordinator.



For the CFM Projects using the S2R Multi-Projects Cooperation Tool, the S2R JU will also ask on a bilateral basis to the Project Coordinator the authorisation to provide access to the project part of the tool, in its entirety or partially.



The ERA staff is subject to the Provisions of the Union Staff Regulations and in particular specific obligations in terms of confidentiality and non-disclosure in the performance of their duties, also after the end of their work contracts. 



In a reciprocity manner, the S2R JU will be attending the relevant ERA Committees working groups, including, for example, the participation of the S2R ED to the ERA Management Board as observer in particular when matters related to the scope of activities of the JU are mentioned.



The S2R JU will also provide representatives (from its staff or Members) to the ERTMS Stakeholders’ Platform meeting at Board level as well as in the relevant subgroups of the Platform created for addressing specific topics linked, for instance, to the “ERA Longer Term Strategy” (ATO project, Next Generation Telecommunications coordination group, and any other future groups to be created by ERA). The Coordination subgroup of the ERTMS Stakeholders’ Platform may also be considered. 



This initial setup should be further considered in the future to avoid overlapping between design and R&I of innovative solutions and their certification and authorization.



In addition, ERA will also provide access to the nominated S2R JU representatives to other relevant committees linked to CCS activities (including ERTMS/ETCS) such as the ERA CCS Working Party or the ERA ERTMS Control Group. 



ERA will provide also access to the S2R JU staff representatives to its Extranet and calendar of activities.

ERA will add in their relevant distribution lists the nominated S2R JU staff representatives, ensuring the proper dissemination of the activities and information on workshop/events.



ERA will also request the S2R JU staff representatives to attend their internal RSG (Research Steering Group), to ensure full alignment of activities. 
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This paragraph describes the roles and responsibilities of the JU staff accountable for the successful implementation of the S2R Programme. In Annex C, the Programme Contact Persons of the S2R JU can be found.
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The Head of Research & Innovation reports to the Executive Director of the S2R JU. The Head of Research and Innovation has overall responsibility for the Programme management. More specifically, the Head of Research and Innovation is responsible for the following activities: 

· Together with the Other Members, ensure new and relevant technology is incorporated in the programme;

· Manage the S2R JU programme, including the status of all projects, scope changes, delays, etc.;

· Manage the Programme Managers activities and the legal support for grants;

· Lead the review process during the annual review of preliminary deliverables of all projects;

· Develop the competences and skills of the personnel reporting to her/him and evaluate their performance;

· Revise and finalise the content and scope of the Calls for Other Members and the Open Calls;

· Take on additional tasks as required in the interest of the service.
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The Programme Managers are reporting to the Head of Research & Innovation. They are responsible for the operational and technical aspects of the IP(s) and projects allocated to them. Their role is to ensure effective management of the overall IP; to monitor and report on the TDs/ITDs/IPs progress towards the goals and milestones as set, and to take all measures needed under the direction and in close cooperation with the Head of R&I and finally the ED to assure the Programme’s success. 



The Programme Manager assists in management, monitoring and evaluation of all aspects of the JU IPs and their specific projects with a view to ensuring that these contribute to fulfil the objectives of the S2R Master Plan. He/she will ensure the following tasks:

· Being the central contact point for S2R actions (awarded grants, projects), supervise those actions and the fulfilment of the contractual obligations; check, deliverables, periodic reports, perform on-site reviews, etc. maintaining an overview of progress and financial expenditures of projects under his/her responsibility; 

· Review and approve projects deliverables and milestones completion and their alignment with the Multi-Annual Action Plan;

· Participate, as required, to projects progress reviews and other verifications;

· Assist in evaluating proposals submitted to S2R calls for proposals or tenders; 

· Follow up Innovation Programme Steering Committees and Cross Cutting Activities and ensure their work alignment with the Master Plan objectives; 

· Follow up S2R Working Groups; 

· Prepare input for S2R bodies; 

· Safeguard a culture of consistent compliance with rules and regulations as well as ethical behaviour; 

· Draft reports and meeting minutes; 

· Contribute to the finalization of the S2R documentation.
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The legal support - grants reports to the Head of Research and Innovation of the S2R JU and functionally to the S2R JU legal offices. In particular, the legal support - grants will:

· Provide legal advice related to calls for proposals, evaluation of proposals, grant preparation and grant management;

· Provide legal advice related to rules applicable to the Horizon 2020 programme;

· Drafting calls and other documents to be used by the operational team, Other Members and projects beneficiaries (Model Collaboration Agreement, for example);

· Management of the Info-Call mailbox and the Q&A register.
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The IP/CCA Coordinator from each respective IPs/CCA reports through the IP SteCo to the S2R ED on the performance of the activities on the basis of the key performance indicators[footnoteRef:14] and any other specific key performance indicators which may be developed by the S2R JU and that will be measured by the appropriate tools put at the disposal of the IP Steering Committees in cooperation with the CCA.  The IP/CCA Coordinators work closely with the Programme Managers assigned to their IP and with the Head of Research and & Innovation. [14:  Refer to Article 2(2) of the S2R JU Regulation] 




The IP/CCA Coordinator are also chairing the respective IP/CCA Steering Committee and shall have overall responsibility for the technical and organisational coordination of the Activities launched for the completion of their IP/CCA.



In particular the IP/CCA coordinator:

· Provide to TD/CCA Area Leaders all the relevant information in order to allow their contribution to support the IP SteCo Members as described in the approved IP/CCA rules of procedure,

· Check the real advancement of the TDs and produce the related reporting to the IP Steering Committee,

· Report to the IP Steering Committee any issues, disputes, risks or opportunities might arise among the TDs that are not solved or not exploited at TD or Activity level,

· Notify the TD/CCA Area Leaders and Activities Coordinators of any decision taken by the IP Steering Committee regarding organisational, financial, technical matters or any other subject that impacts the TD working activities,

· Cooperate with the Activities Coordinators in order to foster and promote synergies between TDs and CCA Area, different Activities of other IPs and CCA, H2020 1st call projects, etc.
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Each Technology Demonstrator and the Areas for CCA have one Leader. This TD/CCA Leader reports through the IP SteCo to the S2R ED on the performance of the activities on the basis of the key performance indicators[footnoteRef:15] and any other specific key performance indicators which may be developed by the S2R JU and that will be measured by the appropriate tools put at the disposal of the IP Steering Committees in cooperation with the CCA. The TD/CCA Leader shall have overall responsibility for the technical and organisational coordination of the Activities launched for the completion of the TD/CCA Area and to establish required connections to other IPs and the CCA.  [15:  Refer to Article 2(2) of the S2R JU Regulation] 


In case of TDs/CCA Areas clustering in one research Activity as defined in the AWPs, the involved TD/CCA Area Leader nominate among themselves one Leader who shall be responsible to coordinate the collaboration of the involved TD/CCA Areas.

The TD/CCA Area Leaders shall support the IP Steering Committee members for the activities described in the approved IP/CCA rules of procedure.
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The Project or Action[footnoteRef:16] Coordinators and beneficiaries are representatives from awarded organisations (being representative from Other Members organisation or non-JU Members carrying on Open call actions) who carry out the day-to-day project management, technical oversight and administration of the funded activities related to TDs and ITDs.  [16:  Terminology defined in Article 29.4/38.1.2 of the H2020 MGA] 




The Project Coordinator report to the JU through the S2R Programme Manager that is responsible for that Action by monitoring the progress against the project Work Plan and budget to the timely execution and proper implementation[footnoteRef:17] of the projects under his/her responsibility.  [17:  Refer to Article 41.2b of the H2020 General MGA] 




In particular, the Project Coordinator:

· Is the Central Contact Point for the S2R JU;

· Administers the S2R financial funding of his project;

· Reviews the project reports to verify consistency;

· Monitors the project compliance under the GA. 



In particular, the Project beneficiaries:

· Carry out the work as identified in the Annex 1 of the project GA;

· Provide all data (financial and technical) requested by the S2R JU;

· Inform the S2R JU of any event that might affect the implementation.



The figure 8 below summarises the main interactions and roles with Actions/Projects:

[image: ]

The figure 8 - interactions and roles with Actions/Projects
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The Head of Administration and Finance reports to the Executive Director of the S2R JU. The Head of Administration and Finance carries overall managerial responsibility for financial and administrative issues. More specifically, the Head of Administration and Finance is responsible for the following activities: 

· Ensure the coherence among the work elements assigned to the Administration; 

· Manage the S2R JU budget (annual budget preparation and presentation, follow-up and co-ordination, monitoring of expenditures, preparation of reconciled financial reports, etc.); 

· Tendering and contracts management, including contract laws and regulations; 

· Infrastructure and facilities management; 

· Overall security matters, including physical and cyber-security; 

· Maintain a harmonized knowledge management framework across the S2R JU; 

· Develop the competences and skills of the personnel reporting to her/him and evaluate their performance;

· Lead the effective and efficient implementation of S2R's internal control framework. 
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The Finance team reports to the Head of Administration and Finance of the S2R JU. The activities expected from the finance department cover a wide range from basic financial statements to providing clear information to assist management in making strategic decisions, as well as being responsible for managing cash flows and ensuring sufficient funds are available. In particular, the finance department will carry out following tasks:

· Financial initiation transactions, i.e. invoices, cost statements, payments, in-kind contribution declarations, etc.;

· Financial support to S2R JU operational activities (including assisting Programme Managers, analysing financial viabilities and following up financial implementations of grants);

· Advice on financial practices in line with S2R JU budgetary, financial and contractual rules;

· Provide assistance for control and audit missions;

· Prepare financial reporting tables and reports.
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The Legal Officer reports to the Head of Administration and Finance. His role is to ensure the legal soundness of the actions and decisions of the S2R JU. In addition to overseeing the work of the legal support - grants function, the Legal Officer is responsible for the following:



· Procurement and other legal administrative issues;

· Monitor the implementation of applicable rules, regulations and procedures within the JU;

· Advise management and staff on the validity and conformity of procedures with the standing rules and regulations; 

· Improve quality and consistency of the JU's output from a legal standpoint; 

· Provide legal analysis and advice in support of S2R JU policies;

· Advise management on possible litigation risks and contribute to find solutions to avoid litigation;

· Ensure the follow up of litigation in liaison with the relevant services such as the Commission's Legal service, the Ombudsman and OLAF;

· Contribute to the production of manuals for management and units on legal and procedural issues;

· Deal with issues relating to protection of data and access to documents in the JU.
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Via a RACI matrix (Table 1) an overview is created of which role needs to do what during a certain task or event. 

		Actions

		GB

		ED

		Head of R&I

		HAF

		IP/CCA Coordinators

		TD/WA Leaders

		Project Coordinators

		Independent experts

		SC

		SRG

		IP SteCo



		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		Content & budget for AWP

		A

		R

		C

		C

		 

		 

		 

		 

		C

		C

		C



		Publication of calls

		 

		A

		R

		C

		 

		 

		 

		 

		I

		I

		I



		Evaluation of proposals

		 

		A

		R

		C

		C

		 

		I

		C

		 

		 

		 



		Evaluation of (interim) project results

		 

		A

		R

		C

		 

		 

		 

		C

		 

		 

		C



		Payment of Other Members conducting projects

		 

		A

		C

		R

		I

		I

		I

		 

		 

		 

		 



		Scope changes to the projects/programme

		A

		C

		R

		C

		C

		C

		C

		 

		C

		 

		C



		Audit preparation

		 

		A

		I

		R

		 

		 

		 

		C

		 

		 

		 



		Verify end deliverables

		 

		A

		R

		R

		 

		 

		 

		C

		 

		 

		 



		IT security (S2R Cooperation Tool)

		 

		A

		C

		R

		 

		 

		C

		 

		 

		 

		C



		Communication and Dissemination

		 

		A

		 

		 

		C

		 

		R

		 

		 

		 

		R



		Risk management

		 

		A

		C

		R

		 

		 

		C

		 

		 

		C

		 



		Change management

		A

		R

		R

		C

		R

		C

		C

		 

		 

		 

		C







Table 1 - RACI matrix

Four types of roles are defined:

· Responsible: “R”: Refers to the person who must ensure that activities are completed successfully. In a RACI chart, answers the question: Who is getting the task done? Roles taking the main operational stake in fulfilling the activity listed and creating the intended outcome. 

· Accountable: “A”: The individual, group or entity that is ultimately responsible for a subject matter, process or scope. In a RACI chart, answers the question: Who accounts for the success of the task?

· Consulted: “C”: Refers to those people whose opinions are sought on an activity (two-way communication). In a RACI chart, answers the question: Who is providing input? Key roles that provide input. Note that it is up to the accountable and responsible roles to obtain information from other units or external partners, too; however, inputs from the roles listed are to be considered and, if required, appropriate action has to be taken for escalation, including the information of the process owner and/or the steering committee.

· Informed: “I”: Refers to those people who are kept up to date on the progress of an activity (one-way communication). In a RACI chart, answers the question: Who is receiving information? Roles who are informed of the achievements and/or deliverables of the task. The role in ‘accountable, of course, should always receive appropriate information to oversee the task, as do the responsible roles for their area of interest.
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The proposals submitted by the S2R JU Other Members (CFM) as well as the open calls (OC) proposals, are evaluated according to the H2020 award criteria and must meet the minimum thresholds in order to be funded (See Figure 10). Each proposal has to sufficiently demonstrate its added value in according to the award criteria of ‘excellence’, ‘impact’ and ‘quality and efficiency of the implementation’ in order to be funded by the S2R JU.



The evaluation should take into consideration the coherence of the proposal with the MAAP, which provides a benchmark for the different criteria evaluated (i.e. expected level of technical ambition, expected level of innovation potential, expected level of progress beyond state of the art, or expected level of impact of the proposals).



Figure 9 - Evaluation process

After the individual evaluations, consensus meetings are conducted in the different established panels, covering the different IPs and cross-cutting themes, which attribute scores (0 to 5) on 3 core capabilities:



· Excellence of the approach and concept:

· Correspondence to work plan;

· Clarity of objectives;

· Credibility of the objectives;

· Impact:

· Expected impacts listed in work plan;

· Substantial impacts, not mentioned in the WP, that enhance innovation capacity;

· Skills and Implementation:

· Quality and effectiveness;

· Appropriateness of management structures and procedures (including risk, innovation, etc.);

· Appropriateness of allocation of tasks.



This consensus meeting is held in Brussels where the different evaluators start their discussion from the individual evaluations. First, an agreement must be found on comments before a final score can be given.
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A score of between 0 and 5 is awarded to each criterion, as can be seen in Figure 10. In order for a proposal to be considered for funding, scores must pass the threshold of 3 out of 5 on each criterion and the total score of the proposal must be above the overall threshold of 10 out of 15. The criterion Impact is given a weight of 1.5 to determine the ranking.

All proposals considered for funding are subject to ethics screening and possible assessment.





Figure 10 - Scoring scale
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An Other Member acting as coordinator of a consortium which submitted a successful proposal in answer to a call shall be subject, under certain conditions to a viability check by S2R JU through the competent Commission Services (Article 15.9 of the H2020 Rules for Participation)[footnoteRef:18]. [18:  	Main conditions for beneficiaries subject to a financial viability check: coordinators (no public bodies nor international organisations and no mono-beneficiary) if the project requested JU co-funding for the action is ≥ 500.000 EUR
] 


In other cases (i.e. for entities that are not coordinators of for coordinators where the project requested JU co-funding is below the threshold), the financial viability may be checked only if the request is duly justified by the JU.

In the circumstance where the financial viability check result is weak, the JU Finance Team will:

1. Investigate the possibility for the Other Member concerned to have joint and several liability (in this case the entity with joint and several liability should itself be made subject to an on-demand financial viability);

2. Request clarifications from the Other Member concerned (e.g. bilateral meeting) in order to address the issue, for example through additional complementary information to ensure there is the necessary financial capacity to implement the project (and being coordinator) through a risk analysis for the project;

3. Submit the results of these additional steps to the Executive Director who will assess the situation and, taking into consideration the views of the Other Member concerned, take the most appropriate measures.

Where following the overall assessment of the situation, the viability check remains classified weak, the JU shall implement reinforced monitoring, such as an annual update of the viability assessment, risk profile of the project and its achievements, etc. (see also Grant Preparation Report), evidence of the transfer of the pre-financing/interim and final payments to the consortium’s beneficiaries and any other measure deemed appropriate to protect the financial interest of the Members, the JU and the Union.
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Monitoring is a continuous task that takes place in various forms throughout the project (and beyond). 

In order to ensure good implementation, therefore the projects are monitored on:

· technical: compliance with the description of the action (DoA)

· financial: compliance with the GA rules on cost eligibility

· other: compliance with all other obligations under the grant agreement. In particular for S2R project the major importance of Article 2 of the GA which specify that the grant is awarded for an action which aims to implement the IP/CCA part of the Multi Annual Action Plan (‘MAAP’) and that is ‘complementary’ to another grant.

The S2R Project Managers are responsible for the monitoring and liaising with other colleagues for legal, financial, or administrative issues. They are assessing the deliverable at any moment before approving the periodic reports (these latter are assessed accordingly to the timeline indicated in the sections 3.4.1 and 3.4.2 of this document).

Beneficiaries are requested to regularly report, in 2 different ways[footnoteRef:19]:  [19:  Refer to Article 19 and 20 of the H2020 General MGA] 


· periodic reporting (at the end of each reporting period), for:

· periodic reports, including financial statements;

· final report. 

· continuous reporting, for the: 

· summary for publication;

· deliverables; 

· progress in achieving milestones; 

· follow-up of critical risks;

· answers to questionnaires (H2020 and S2R (KPIs) indicators);

· etc.

 

[bookmark: _Toc495941051]Criteria to be applied in the Project Control Gate assessment



Within the Project Control Gates being the interim or annual review supported by the Periodic reports, the S2R JU assesses the Project according to project management and project results factors. 

The S2R JU requests the Project to submit the Technical Periodic Report following a standard S2R template providing some guidelines for use, it is made available in Annex A below. The objective of the process is to have a comprehensive evaluation of the Project status and of its orientation, at a certain moment in time. Beside the decision on interim payments, the main consequence of the Control Gate is an agreement (or not[footnoteRef:20]) to the Project to proceed, possibly under certain conditions and with possible changes to the plan. The Control Gate will be subject to initiation and verification in accordance with any available procedure/guideline applicable to H2020 Grants. [20:  Refer to Article 50.3.1 of the H2020 General MGA] 




Project Control Gates assess in a qualitative and quantitative manner, using all the available project management and project results related criteria and the corresponding indicators or measurements.



During the Project Control Gates, Projects are evaluated looking both backward (how has the project performed up to now?) and forward (is the plan for the future still adequate?). The evaluation aims to answer the two following questions:



·  “Is the Project delivering the expected result and contributing to the right Programme outputs?” This factor encompasses evaluation criteria related to the alignment of the Project DoA/plan (scope, content and schedule) vis-à-vis the needs of the Programme, the submission of project deliverables on time and at the expected level of quality, achievements of milestones, main scientific/technological achievements etc.



· “Is the Project properly managed and under control?” This encompasses evaluation criteria related to the quality of the project execution i.e. adherence plan and dependencies, the effectiveness of the follow-up of previous project control gates actions, as well as of mitigation actions for risks and opportunities, and the effort consumed in relation with the actual delivery of the project.



The S2R Programme Office is also assessing the proper dissemination & exploitation of project results, coming from the project in a programme context. 

The major input for the Project Control Gate is the Periodic Report, and in particular the Technical one, submitted by the Project Coordinator, established in accordance with the provisions of the grant agreement. Each milestone and deliverable, as defined in the Grant Agreement Annex 1, Sections 1.3.2 and 1.3.4 shall be assessed at the Control Gate together with the Technical Report in order to gain reasonable assurance regarding the effectiveness, efficiency and economy of operations, the reliability of reporting, the safeguarding of assets and information, the prevention and detection and correction of fraud and irregularities and their follow-up, and the adequate management of the risks relating to the legality and regularity of the underlying transactions, taking into account the multiannual character of programmes as well as the nature of the payments concerned.



This is more relevant in the context of Projects belonging to an integrated Programme such as S2R where deliverables may have interdependencies and the final success of the activities build upon the contribution of each single element.



The Control Gate process shall follow:



· The Control Gate shall be organized by IP/CCA and all the Projects belonging to an IP/CCA shall be assessed together by the same panel as far as possible;

· The assessors will be provided access to the Technical Reports, including deliverables and milestones available in the H2020 Portal per IP/Project;

· The Programme Manager shall invite the Project Coordinator(s) and the WP Leaders to a Control Gate meeting (or web-conference) within 20 working days from the launch of the Control Gate procedure. The respective IP/CCA Coordinator shall be invited as well;

· At least 4 working days before the Control Gate meeting, the Programme Manager shall discuss with the panel their individual assessment; any major aspect shall be brought to the attention of the Head of R&I;

· At the Control Gate meeting all the relevant aspects coming from the panel assessment shall be discussed in order to reach a conclusion on the sound financial management of the Project in accordance with the S2R Financial Rules;

· At the end of the Project Control Gate, the Project also receives a status by the S2R JU:





Status explanation:



Green: the Project is under control and objectives to date have been achieved. A ‘GREEN’ status is the recommendation to continue with the project as planned. Nevertheless, there may be an action plan with minor corrective actions to be completed. In essence, this covers issues and improvements identified at the review that impact on the Project, such as process improvement, schedule alignment, content refinement etcetera. 



Amber: during the Control Gate, significant issues have been identified which pose a significant threat to a successful outcome of the Project or Projects and its / their deliverables. An ‘AMBER’ status is a recommendation to continue with the Project against a corrective action plan, which will be monitored by the S2R JU. 

Typical reasons for an amber status may include but are not restricted to some of the following:

· Material delay to deliverables and/or project milestones;

· Project management team not demonstrating adequate control;

· Significant non-synchronisation of dependencies;

· Overconsumption of effort in comparison with the achievements of the Project;

· Inadequate technical coherence and non-alignment with overall Programme plan (content, scope, schedule);

· High level of risk identified by the Project but with few and/or ineffective and/or not implemented action plans.



Red: during the Control Gate, gross deficiencies have been identified with the Project’s management and control and/or the technical quality and direction. The project with a ‘RED’ status is seen to need suspension, termination, or major realignment to overcome the significant problems encountered. In this circumstance, the S2R JU ED takes action to either reorient drastically or close the project; the relevant IP SteCo and the SIWG will be consulted as necessary. 

Typical reasons for a red status may include but are not restricted to some of the following:

· Highly significant delay to project deliverables and milestones;

· Excessive scope change;

· Key deliverables assessed as critically deficient or with major reservations;

· The level of risk (net criticality) is very high without any mitigation action planned.



Following the Project Control Gate, the Programme Manager formulates, via the Head of R&I, the operational proposal to the S2R JU Executive Director to accept in whole or in part the Interim Technical Report in view of the approval process for the co-funding. 



The proposal to the S2R JU Executive Director for acceptance of the Interim Technical Report including related efforts, conditions to authorise the Project to continue, and actions to be taken, are registered in a Project Control Gate Report. 



From a contractual standpoint, the Periodic Technical Report constitutes the Contractual Deliverable against which the Periodic Financial Report is assessed. 



Within the meaning of the S2R Financial Rules, the Project Control Gates constitute a key component of the Authorisation process for the acceptance of the deliverables to become eligible for the co-funding. 

The Interim Financial Report is assessed taking into consideration, as necessary, the guidance material developed in the context of H2020.



The positive conclusion of the authorisation process – Project Control Gate and Financial assessment leads to the payment of the co-funding by the S2R JU. 



[bookmark: _Toc495941052]Use of S2R label and S2R position



The S2R funded Projects can and must make use of the S2R logo as described in the Grant Agreement art.29.4.

A particular attention should although be paid on Projects documents with the S2R logo, which they can only represent a S2R position if the following conditions are all met:

a) There is an agreement within the Project and following the Project decisional procedure set in the respective Consortium Agreement or Grant Agreement

b) There is an agreement within the respective IP/CCA SteCo and following the decisional procedure se t in the IP/CCA SteCo RoP

c) There is an official agreement from the S2R JU, through a written confirmation of the S2R ED

Each Project beneficiary should therefore not distribute documents labelled S2R without having taken the above steps or taken the necessary measures to explain that the document do not represent a S2R position. 

Similarly, any Project beneficiary or S2R Member can only officially represent a S2R position if:

· the conditions a, b and c above are all met in case of a Project beneficiary

· the conditions b and c above are all met in case of a S2R Member

The Project Coordinator or the concerned S2R Member will need to promptly inform the S2R Programme Manager assigned to the Project or the S2R Head of R&I should such cases arise.

A list of official S2R positions, including possible names of official S2R representatives in external working groups will be listed and made available in Annex G.
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[bookmark: _Toc495941054][bookmark: _Toc472926664]Risk Policy

[bookmark: _Toc495941055]Introduction

The S2R Joint Undertaking is responsible for the execution of the S2R Master Plan leading to the modernisation of the European Rail system, and contributes to the completion of the Single European Rail Area (SERA); it is therefore essential to set up a risk management system to enable the Joint Undertaking to fulfil its mission in the most efficient way.



Risk is defined as: “Any event that could occur and adversely impact the achievement of the S2R Joint Undertaking strategic and operational objectives. Lost opportunities are also considered as a risk”.



[bookmark: _Toc463616225][bookmark: _Toc463735797][bookmark: _Toc463739061][bookmark: _Toc463744615][bookmark: _Toc463745756][bookmark: _Toc463749079][bookmark: _Toc472926665][bookmark: _Toc495941056]Policy Objectives

[bookmark: _Toc463735799][bookmark: _Toc463739063][bookmark: _Toc463744617][bookmark: _Toc463745758][bookmark: _Toc463749081][bookmark: _Toc463735800][bookmark: _Toc463739064][bookmark: _Toc463744618][bookmark: _Toc463745759][bookmark: _Toc463749082][bookmark: _Toc437005917][bookmark: _Toc437011381][bookmark: _Toc437005919][bookmark: _Toc437011383]The S2R JU adopts a Risk Management system aiming at optimising the ratio between the level of acceptable risk by the S2R JU and the use of the relevant resources by anticipating and proactively identify, analyse, treat, control and monitor risks and opportunities. The objectives are:

· Enable informed decision making;

· Determine the acceptable level of risk;

· Prevent the occurrence and mitigate the impact of risks;

· Seize opportunities and enhance their benefits;

· Establish and implement internal control.



[bookmark: _Toc472926666][bookmark: _Toc495941057]Risk Management Principles

[bookmark: _Toc434502293][bookmark: _Toc434502308][bookmark: _Toc434502490][bookmark: _Toc434502515][bookmark: _Toc434502563]The following principles are at the basis of risk management:

· Risk Management is a continuous process which develops at different level of responsibility to ensure that the S2R JU’s activities execution and objectives delivery; 

· Risk Management is linked to the S2R JU strategy and the risk policy is part of it;

· Risk Management is a process that identifying potential events affecting the ability of the S2R JU to reach its objectives, allows the management to take actions and define mitigating measures giving them reasonable assurance on the achievement of the objectives maintaining the residual risk at an acceptable level;

· Risk Management covers both risks (potential events that may affect the S2R JU negatively) and opportunities (potential events that may affect the S2R JU positively).

When an event actually occurs it is managed outside the scope of this policy.



[bookmark: _Toc472926667][bookmark: _Toc495941058] Risk management Governance rules

An effective risk management ensures that risks are managed at the appropriate level of responsibility, therefore it foresees a layered approach based on criticality and scope of the risk to be treated.

The process to identify risks starts at any level within the system: project, Innovation Programme (IP), Cross Cutting Activities (CCA), overall Programme and Joint Undertaking. Escalating or cascading process ensures that risk is managed at the appropriate level.

The creation of a risk register ensures awareness within the system. The risk management activities coordination falls within the responsibilities of the Head Administration and Finance.



[bookmark: _Toc437005922][bookmark: _Toc437011386][bookmark: _Toc472926668][bookmark: _Toc495941059]Alignment with European Commission

The S2R JU follows the principles of the recognised international standards and aligns to the requirements of the European Commission as indicated in the Communication SEC (2005) “towards an effective and coherent risk management in the Commission services”.

The policy and the implementation of the risk management system will be subject to internal auditing.



[bookmark: _Toc472926669][bookmark: _Toc495941060]S2R JU Risk Management Organisation and Process

[bookmark: _Toc472926670][bookmark: _Toc495941061]Background

The complexity of the S2R JU activity with the involvement of many stakeholders participating to the execution of the programme organised on the five Innovation Programmes (IPs) and the Cross Cutting Activities (CCA) with many projects interconnected one with the others, calls for the adoption of a common framework to manage risks and opportunities at the different levels. This introduces common language, process, procedures and methodology, providing a benchmark against which the S2R JU could assess the progress made. This, based on the risk policy, also ensures consistency of information and data related to risks and opportunities enabling a comprehensive risk analysis at the level of the Programme and of the Joint Undertaking. 



[bookmark: _Toc472926671][bookmark: _Toc495941062]Framework principles

The main principle for the S2R JU Risk Management is the integration and management within one single framework of:

· The risks relating to the S2R Programme at all levels (Programme Risk Management);

· All risks relating to the S2R JU activities other than the Programme.

The framework is based on organisation principles, processes and tools.

[bookmark: _Toc472926672][bookmark: _Toc495941063]Organisation



The following picture shows the organisation of the S2R Risk Management system:



[image: ]



The overall coordination of the risk management activities remains within the responsibility of the Head of Administration and Finance. He reports to the Executive Director who in turn reports to the JU Governing Board who is responsible to oversight the execution of the S2R JU.



[bookmark: _Toc472926673][bookmark: _Toc495941064]S2R JU layered approach

This approach shall be applied to treat both for operational risks and other non-operational risks.



Operational risks:

Layer 1 Joint Undertaking organisation level

Here are managed risks which may impact the achievement of the strategic objectives. The scope encompasses all the Joint Undertaking activities including governance, funding and resources risks. The Executive Director is responsible to take action on these risks informing the Governing Board and where necessary the EU budgetary Authorities.



Layer 2 Programme Activities 

Here are managed risks which because of their criticality may affect the effective execution of the Programme. Considering the interdependency among projects within the same Innovation Programme and with the other IPs and CCA, focus should be put on those risks that may have an impact throughout the Programme. The responsibility of risk management is with the Head of Research & Innovation[footnoteRef:21] who with the support of the Programme Managers will identify and analyse risks and implement mitigating actions. The Head of Research & Innovation will report to the Executive Director. [21:  This role is now held by the Programme Coordinator (ED decision 17-02)] 






Layer 3 Project level

Here are managed risks related to meeting objectives and performances of individual projects. The Programme Manager is responsible for risk management for the project he/she is responsible for and, with the IP/CCA coordinator, for escalating at the level of Programme when required. The risk management of projects is also part of the section 7 Quality management described above.



The following table shows how risk management is distributed in respect of operational risks:



		Risk Layer

		Risk Manager

		Supporting Group

		Frequency of review

		Report



		Layer 1

		Executive Director

		Management Team and SIWG

		Once a year in AWP and in AAR

		Governing Board



		Layer 2  

		Head of Research and Innovation

		IPs Programme Managers and IP Coordinators 

		At least once a year and in line with the IP/CCA SteCo and SIWG meetings

		Executive Director



		Layer 3 

		IP Programme Managers

		Project Coordinator and IP Coordinators

		At least once a year and in line with the project reviews

		Head of Research & Innovation









Similarly for non-operational risks:

Layer 1 Joint Undertaking organisation level

As above



Layer 2 Administration and Finance section level

Here are managed risks relating to the support functions that may affect the efficient and effective execution of the Programme, and may jeopardise the legality and correctness of the activities performed by the Joint Undertaking. The responsibility to manage these risks is with the Head of Administration and Finance. However, risks relating to the Human Resources and Communication are directly under the responsibility of the Executive Director.



Layer 3 Sector level

Staff of each sector is responsible to identify and manage risks which are related to their activities and which may jeopardise the achievement of the specific sector objectives set. They will escalate the risk at the level above as appropriate.



This approach implies that risk management albeit centrally coordinated by a specific function facilitating and fostering compliance with the S2R JU risk policy and application of the common framework and its processes, is a business owned and driven process.



[bookmark: _Toc472926674][bookmark: _Toc495941065]Internal Control



Internal Auditor plays an important role in evaluating the effectiveness of the S2R JU risk management process, regular review should be part of the Internal Auditor annual work plan. It should be noted however that to preserve its organisational independence and objective judgement, Internal Auditor should not take any direct responsibility for making risk management decisions or taking risk management functions.



[bookmark: _Toc472926675][bookmark: _Toc495941066]Risk Management Process

The process is built on different steps and is iterative, the picture below gives a clear idea of how it is organised.
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[bookmark: _Toc472926676][bookmark: _Toc495941067]Establish the context

A clear Risk policy communicates to the staff and stakeholders how the S2R JU positions itself against risks defining what is the level of uncertainty is willing to accept (risk appetite) in respect to the achievement of its objectives and how it will manage it. The Executive Director approves the policy and set the tone, staff at the different levels implement the policy. The strategic objectives of the S2R JU are set in the Regulation 642/2014 and are the reference to assess risks and opportunities. The strategic objectives are then broken down in specific objectives relating to the effective use of resources, reporting relating to the reliability of report giving a true and clear situation of the activities performed, and compliance objectives related to the respect of applicable laws and regulations.



[bookmark: _Toc472926677][bookmark: _Toc495941068]Identify risks

Events are identified by management and staff considering a variety of internal or external factors which may give rise to risks and opportunities at different levels within the S2R JU. 



[bookmark: _Toc472926678][bookmark: _Toc495941069]Analyse and evaluate risks

Managers and staff should assess the extent which a risk, or opportunity, have on the achievement of objectives. Risks are assessed from two perspectives, likelihood and impact both from a quantitative and qualitative potential impact. Risks are assessed on both an inherent and residual basis.



[bookmark: _Toc472926679][bookmark: _Toc495941070]Treat risks

Having assessed relevant risks, management and staff determine how they will respond. Responses include risk avoidance, reduction, sharing and acceptance. Responses should be determined considering the effect on risk likelihood and impact as well as costs and benefits selecting a response that brings residual risks within the desired risk tolerance.



[bookmark: _Toc472926680][bookmark: _Toc495941071] Monitor and review

Adherence to the risk policy and implementation of the response actions should be monitored at the different levels under the responsibility of the risk manager. Review of the process to identify new risks and verify that the criticality of those already identified remain within the limit of tolerance set.



[bookmark: _Toc472926681][bookmark: _Toc495941072]Communicate and consult

Periodic reports should be produced at the different levels to reassure senior management on the implementation of risk management process and its effectiveness.










[bookmark: _Toc472926682][bookmark: _Toc495941073]Methodology[footnoteRef:22] [22:  Methodology for operational risks: considering the similarity of risks identified at project level – Layer 3 (i.e. similar risks in different projects/grant agreements) - the Programme Managers will use the methodology developed in this chapter and escalate to the Programme Activities – Layer 2 – those risks identified as unique or as recurrent and that may have an impact throughout the Programme. ] 


The evaluation of a risk or an opportunity is influenced by the scenario in which the S2R JU operates, this is the present environment or the future predicted one. The criticality of a risk is the result of the combination of the severity of the risk, and the probability that the risk actually occurs. The severity can be assessed as the impact of the risk occurrence on the activities of the S2R JU. The severity of a risk can be assessed considering the impact on the S2R JU activities and reputation. As an initial proposal the following impact can be considered:

· Cost;

· Delay;

· Performance;

· Reputation.



The severity can be evaluated on a scale from 1 to 4 as follows: 

· Low;

· Medium;

· High;

· Very high.



As shown in the following tables:

		Cost Impact Matrix



		#

		Impact

		Description



		1

		Very low

		Incidental, maybe even avoidable impact resulting from non-optimal use of resources



		2

		Low

		Minor impact resulting from non-optimal use of resources



		3

		Medium

		Significant impact requiring a review of the underlying activity



		4

		High

		Endangers the financial viability of the underlying activity with effects on other related activities (interdependencies)



		5

		Very High

		Jeopardises the effective execution of the S2R JU budget due to uncontrolled and excessive rise of costs







		Delay Impact Matrix



		#

		Impact

		Description



		1

		Very low

		Delay conceivable but Programme planned execution not affected and delay may also be avoided



		2

		Low

		Involves probable delay but does not affect the Programme planned execution



		3

		Medium

		Requires a re-planning of the activity with minor impact on other related activities



		4

		High

		Determines non-compliance with set milestones with significant impact on interdependencies and causing substantial re-planning



		5

		Very High

		Determines an unrecoverable delay affecting the whole execution of the Programme







		Performance Impact Matrix



		#

		Impact

		Description



		1

		Very low

		Non-compliance so negligible that Program may not even be affected, but still conceivable



		2

		Low

		Little non-compliance with the expected results requiring limited adjustments with no significant impact on the Program



		3

		Medium

		Causes non-compliance which significantly affects the achievement of the objectives set



		4

		High

		Determines important problem of non-compliance with very negative impact on interdependencies requiring a review of the objective set



		5

		Very High

		Serious non-compliance that jeopardises the achievements of the Programme objectives







		Reputation Impact Matrix



		#

		Impact

		Description



		1

		Very low

		S2R JU reputation very unlikely to be damaged



		2

		Low

		S2R JU reputation damaged without affecting trust and involvement of stakeholders



		3

		Medium

		S2R JU reputation damaged and affecting trust and involvement of stakeholders requiring remedial actions through communications



		4

		High

		S2R JU reputation damaged in a way that specific and extensive communication and additional unplanned actions are needed to recover trust and involvement of stakeholders



		5

		Very High

		S2R JU reputation damaged in a way that trust and involvement of stakeholders is certainly lost and cannot be recovered.







		Probability Matrix



		#

		Impact

		Description



		1

		Very low

		Improbable – so unlikely that probability is close to zero



		2

		Low

		One or no occurrence during the execution of the S2R JU Programme



		3

		Medium

		Few occurrences may happen during the execution of the S2R JU Programme



		4

		High

		Several occurrences may happen during the execution of the S2R JU Programme



		5

		Very High

		Will almost certainly happen many occurrences expected during the execution of the S2R JU Programme.







[bookmark: _Toc472926683]


[bookmark: _Toc495941074]Gross criticality 

Gross criticality is the combination of the probability and severity of the risk and is assessed before the any action is undertaken to reduce it.



It can be calculated using the matrix below:



		Likelihood

		 

		Column1

		Column2

		Column3

		Column4

		Column5



		

		5

		5

		10

		15

		20

		25



		

		4

		4

		8

		12

		16

		20



		

		3

		3

		6

		9

		12

		15



		

		2

		2

		4

		6

		8

		10



		

		1

		1

		2

		3

		4

		5



		

		 

		1

		2

		3

		4

		5



		

		Severity









In order to assess the gross criticality it should be considered:

· Risk likelihood, which corresponds to the most probable scenario of the risk occurring;

· Risk severity, which corresponds to the most severe impact that could be assessed as resulting from the occurrence of the risk.



This is a conservative approach, which is sound with the activity performed by the S2R JU.



As shown in the above matrix, the criticality assessment results in four levels:

· Green – Very low / low criticality (from 1 to 6)

· Yellow – Medium criticality (from 8 to 12)

· Orange – High criticality (from 15 to 16)

· Red – Very high criticality (from 20 to 25)



[bookmark: _Toc472926684][bookmark: _Toc495941075]Mitigating actions

Mitigating actions that should be taken at different level within the risk management system could aim at:



· Avoiding the risk as for example not performing a specific action;

· Transferring the risk as buying an insurance policy paying a premium;

· Mitigating the risk through actions reducing its severity or likelihood;

· Accepting the risk whereas the impact falls within the limit set as risk tolerance, or when mitigating actions are not possible. 



A matrix could help measuring the mitigating action impact:



		Mitigating action effectiveness Matrix



		#

		Impact

		Description



		1

		Very low

		Negligible – almost no reduction at all



		2

		Low

		Small reduction of severity/probability



		3

		Medium

		Significant reduction of severity/probability



		4

		High

		Important reduction of severity/probability



		5

		Very High

		Risk criticality eliminated or reduced to non-significant level







[bookmark: _Toc472926685][bookmark: _Toc495941076]Net Criticality

The effect of the implementation of the mitigating actions determines the residual risk.

                                  



		Likelihood

		 

		Column1

		Column2

		Column3

		Column4

		Column5



		

		5

		5

		10

		15

		20

		25



		

		4

		4

		8

		12

		16

		20



		

		3

		3

		6

		9

		12

		15



		

		2

		2

		4

		6

		8

		10



		

		1

		1

		2

		3

		4

		5



		

		 

		1

		2

		3

		4

		5



		

		Severity









There are five levels of net criticality:



· Green – Low net criticality (1 to 3)

· Yellow – Medium net criticality (from 4 to 6)

· Orange – High net criticality (from 8 to 12)

· Red – Very High net criticality (from 15 to 16)

· Black – Unacceptable net criticality (from 20 to 25)



The net criticality indicates the residual risk the S2R JU has to manage and is an indication of the urgency and effectiveness of further actions as needed in order to secure the execution of the activities in line with the Programme.



[bookmark: _Toc472926686][bookmark: _Toc495941077]Reporting cycle 

Risk Management is part of the planning process insofar it identifies, analyses and treats risks which may jeopardise the achievement of the objectives set in the plan. Concerning the S2R JU activity, risk management is encompassed in the Annual Work Plan process whereas risks and mitigating actions are identified and analysed. The actual results are then reported in the Annual Activity Report. These documents are drafted once a year providing stakeholders with an overall picture of the S2R JU progress in the execution of the Programme.
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[bookmark: _Toc469920641][bookmark: _Toc495941078]Change Management

The objective of change management is to effectively control changes and emergency maintenance services throughout the execution phase of the projects or programme. This can be done by means of standards and procedures and by outlining the necessities towards the prioritisation and authorisation, impact assessment, tracking, reporting, closure and documentation of changes.

In the context of the S2R JU Programme, changes on scope, schedule and budget are considered. For instance, specific changes to projects can be made, as well as more generic changes to the programme. 

Change can be required for various reasons, but often act upon service requests, incidents or problems, for example, risk management, unavailability of resources, under- or overestimated workload, technical issues etc.



Possible changes shall be discussed at the lowest operational level and escalated at the correct decision making level, up to the Executive Director, in accordance with the approach defined in the S2R Regulation. The relevant IP/CCA Steering Committee may act as advisory board to the Programme Manager on the proposed change(s).



The following sections, visible in Figure 11, describe a standard procedure which can be applied. After identifying which elements are or need to be changed, it is key to analyse the situation with all relevant stakeholders and to define an appropriate approach. After implementation, the results are monitored via the quality management process.





Figure 8 - Change management process



[bookmark: _Toc495941079]Changes to projects



During the Project Control Gate or in another period as necessary, changes to the scope, timing, budget, etc. of the project can be captured depending on the preliminary results of the project. The status of the changes are logged and updated in a change register by the Project Coordinator. 



Proposed changes shall be brought to the attention of the Programme Manager who, with the assistance of the S2R JU services, will recommend the necessary level of formalization, including a grant amendment as necessary.



[bookmark: _Toc495941080]Changes to the Programme



Possible Changes which may have an impact at Programme level shall be brought to the attention of the SIWG by the IP Coordinator together with the S2R Head of R&I. Where necessary, these changes will be formalized in amendments to the AWP to be proposed by the ED to the GB. 










[bookmark: _Toc495941081]Programme closure (1st approach)

The following chapter highlights the most important deadlines in order to close the Programme successfully. However, after Programme closure, a number of obligations may still remain.



[bookmark: _Toc495941082]Programme completion



Three dates are linked to the notion of Programme completion:



· Final date of eligibility of ‘calls for proposals’: this date is stated in the Programme Regulation as no later than 31 December 2020 under the Horizon 2020 Research and Innovation Programme (In justified cases, calls for proposals may be launched until 31 December 2021 at the latest).

· Physical Programme completion date: this is when all outputs and deliverables in the project have been completed and all costs have been paid.

· Official Programme completion date: this is the date referred to in Article 1 of the Regulations where the S2R JU shall be established until 31 December 2024.



The programme is completed when the final programme report (FPR) is approved and all outstanding financial obligations are settled. This final programme report will provide an overall assessment of the Programmes results and deliver a final balance. The FPR may not be drafted as long as bilateral activities, closing actions, outstanding issues, etc. are still being implemented.



[bookmark: _Toc495941083]Non-completed projects



At the time of the submission of the closing documents, Other Members have to ensure that all projects included in the programme closure are functioning, meaning completed, and in use.



The Other Members may decide, exceptionally and on a case-by-case basis, provided that adequate justification exists, to include expenditure paid for a non-functioning project. In doing so it should take into account the reasons why a project is non-functioning and it should verify that the financial impact of the project justifies this special treatment.



By including a non-functioning project in the closing documents, the Member agrees to complete the project after the initial deadline, within a timeframe which is to be decided by the GB. The Project Coordinator should ensure funds are made available to complete the project in a timely manner. If after this new deadline the project is still reported as incomplete, the Project Coordinator will reimburse the funds granted.



In the final programme report a list of all non-functioning projects will be included in order to be able to closely monitor these projects.



[bookmark: _Toc495941084]Final Closure



In order to fully close the Programme and submit the final programme report some administrative and operational tasks, i.e. financial obligations, reporting, communication, etc. need to be finalised first.



[bookmark: _Toc495941085]Financial obligations

A calculation of the final balance will be included in the FPR which implies that all administrative tasks must be completed beforehand. This means that all final payment claims must be filed, payments settled, funds reimbursed and management costs must be completed.



The Central Audit Service shall submit a final audit report and closure declaration to assess the validity of payments in the final balance.



[bookmark: _Toc495941086]Documenting and reporting

The ED must ensure that the completed Programme information is submitted. This information includes the summary of all project results (functioning and non-functioning), bilateral results as well as all financial information. The ED will ensure that:

· Information about the programme, the objectives, the implementation, results and the overall impact of the programme is made know to the citizens, beneficiaries and relevant stakeholders; 

· Information on results and impact from the programme must be presented on the programme’s website; 

· The information and publicity measures are implemented in accordance with the Communication Plan;

· Project Coordinators have fulfilled their information and publicity obligations.



[bookmark: _Toc495941087]Final Programme Report

The S2R JU has the overall responsibility for reaching the goals and objectives as stated in Article 2 of the Regulations. The final report will provide an overview of the financial statements and implementation arrangements. In particular the final report should include following information:

· the number and type of funds granted during the Programme;

· an overall assessment of fund performance in terms of its contribution to the achievements of the objectives of the programme;

· a summary description of the Programme, the different projects, the IP results, deliverables and objectives reached;

· follow-up on irregularities;

· best practices;

· list of non-functioning projects;

· closure declaration from Central Audit Service;

· the overall Programmes result and acceptance.




[bookmark: _Toc495941088]Annex A: Templates



Templates for the Other Members’ annual IKOP declaration







Templates for the Other Members’ annual IKAA declaration







Collaboration agreement







Meeting Minutes







Deliverable summary







Project reporting to the IP SteCo







S2R template for Technical Periodic Report






[bookmark: _Toc495941089]Annex B: Technical Demonstrators of each Innovation Programme and Work Areas of Cross-Cutting Activities



IP1 is built up 7 Technical Demonstrators (TDs), covering all the Research & Innovation areas indicated in the Shift2Rail Masterplan:

· TD1.1 Traction systems

· TD1.2 Train control and monitoring system (TCMS)

· TD1.3 Carbody shell

· TD1.4 Running gear

· TD1.5 Brakes systems

· TD1.6 Doors and access systems

· TD1.7 Train modularity in use (TMIU)



IP2 is structured around the following 11 Technical Demonstrators (TDs):

· TD2.1 Adaptable communications for all railways

· TD2.2 Railway network capacity increase (ATO up to GoA4 – UTO)

· TD2.3 Moving Block

· TD2.4 Fail-Safe Train Positioning

· TD2.5 On-board Train Integrity

· TD2.6 Zero on-site testing 

· TD2.7 Formal methods and standardisation

· TD2.8 Virtually Coupled Train Sets

· TD2.9 Traffic Management evolution

· TD2.10 Smart radio-connected all-in-all wayside objects

· TD2.11 Cyber Security



IP3 consists of following 11 Technical Demonstrators (TDs):

· TD3.1 Enhanced Switch & Crossing System

· TD3.2 Next Generation Switch & Crossing System

· TD3.3 Optimised Track System

· TD3.4 Next Generation Track System

· TD3.5 Proactive Bridge and Tunnel Assessment, Repair and Upgrade

· TD3.6 Dynamic Railway Information Management System (DRIMS)

· TD3.7 Railway Integrated Measuring and Monitoring System (RIMMS)

· TD3.8 Intelligent Asset Management Strategies (IAMS)

· TD3.9 Smart Power Supply

· TD3.10 Smart Metering for Railway Distributed Energy Resource Management System

· TD3.11 Future Stations





The work in IP4 Programme is structured around 6 Technical Demonstrators (TDs) which cover the three areas: Technical Framework, Customer Experience Applications and Multimodal Travel Services and 1 Integrated Technical Demonstrator (ITD) for the overall IP4 coordination and demonstration.

· TD4.1 Interoperability Framework

· TD4.2 Travel Shopping

· TD4.3 Booking & Ticketing

· TD4.4 Trip Tracker

· TD4.5 Travel Companion

· TD4.6 Business Analytics 

· ITD4.7 Integration and Demonstration



IP5 is structured around the following 6 Technical Demonstrators (TDs):

· TD5.0 Business Analytics and Implementation Strategies 

· TD5.1 Freight Electrification, Brake and Telematics

· TD5.2 Access & Operation

· TD5.3 Wagon Design

· TD5.4 Novel Terminal, Hubs, Marshalling yards, Sidings

· TD5.5 New Freight Propulsion Concepts

· TD5.6 Autonomous train operation



CCA is structured around the following 6 Work Areas (WAs):

· WA 1 Socio Economics

· WA 2 Key Performance Indicators (KPI)

· WA 3 Safety, Standardisation and Smart Maintenance

· WA 4 Smart Mobility

· WA 5 Energy and Sustainability

· WA 6 Human Capital






[bookmark: _Toc495941090]Annex C: Contact persons of S2R JU
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[bookmark: _Toc495941091]Annex D: 20170213_Cooperation Tool - S2R memo








[bookmark: _Toc495941092]Annex E: IP/CCA Rules of Procedure



Example IP1











































































[bookmark: _Toc495941093]Annex F: ED Decision 2016/017, Guidance for members and their appointed auditors_20161118 final











































































[bookmark: _Toc495941094]Annex G: list of official S2R positions and names of official S2R representatives in external working group



· Olivier Eudes, Kapsch CarrierCom: IP2 representative in the European Union Agency for Railways’ Coordination Working Party on Evolution of GSM-R. 

















































S2R Regulation





S2R Master Plan





S2R Multiannual Action Plan





S2R Annual Work Plans





















Receipt of Proposals





Individual Evaluation





Consensus Meeting





Ranking list





Finalisation

































0





The proposal fails to address the criterion or cannot be assessed due to missing or incomplete information.





1





Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses.





2





Fair. The proposal broadly addresses the criterion, but there are significant weaknesses.





3





4





5





Good. The proposal addresses the criterion well, but a number of shortcomings are present.





Very Good. The proposal addresses the criterion very well, but a small number of shortcomings are present.





Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any shortcomings are minor.































Identify the change





Define approach





Implement





Monitor
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Annex 3 Template for the members’ annual IKOP declaration_20161118 final....xlsx

Instructions IKOP declaration


			Annex 3 Template for the members' annual IKOP declaration - Instructions





			Introduction:





			In accordance with Article 4.3 of the S2R JU Regulation, each Other Member shall report the value of IKOP each year by 31 January for the contribution incurred in the previous years.





			This template should be used by the S2R members for their annual IKOP declaration to be submitted by 27th of January of the year following that in which the IKOP were sustained.





			The IKOP declaration is submitted to S2R consolidated per member and project in the document tabs from 1 to 13 - i.e. One declaration for the Member, its linked third party and its affiliated entities participating in S2R CFM projects (see "Guidance for members and auditors: declaration and auditor certification of IKOP & IKAA" document, chapter 2).																																	See example n°1 tab 0. here








			List of projects subjet to annual declaration:





			Use the following hyper links (Project Acronym) to navigate through the Annex 3 document and access the different declaration templates per project (then click on the button "back to instructions tab" to come back to this screen):





			Call			Topic 			Project Number			Project Acronym			TAB


			H2020-S2RJU-CFM-2015-01			S2R-CFM-IP2-01-2015			730640			X2Rail-1			1


						S2R-CFM-IP5-01-2015			730617			FR8RAIL			2


						S2R-CFM-IP5-02-2015			730813			ARCC			3


						S2R-CFM-CCA-02-2015			730818			FINE 1			4


						S2R-CFM-IP4-01-2015			730846			Co-Active			5


						S2R-CFM-IP4-02-2015			730822			ATTRACkTIVE			6


						S2R-CFM-IP5-03-2015			730823			FFL4E			7


						S2R-CFM-CCA-01-2015			730816			IMPACT-1			8


						S2R-CFM-CCA-03-2015			730814			PLASA			9


			H2020-S2RJU-CFM-2016-01			S2R-CFM-IP1-02-2016			730539			CONNECTA			10


						S2R-CFM-IP3-02-2016			730569			IN2SMART			11


						S2R-CFM-IP3-01-2016			730841			IN2TRACK			12


						S2R-CFM-IP1-01-2016			730668			PINTA			13


			Prerequisite


			Fill in the tab "A. Member's list" the list of member, member's affiliates and member's linked third party, and country, participating in the S2R CFM projects listed above and for which a declaration is needed





			Access the list of participants 						here





			The total consolidated annual CFM projects' member declaration is available in the tab "B. Conso Declaration"																					here





			Use of template (tabs 1 to 13)


			1. Fill in the different declaration template in tab 1 to 13 in accordance with your participation to S2R programme.





			2.  Enter the different figures in the green cells only.  The other one are automatically calculated and locked for editing. 





			3. Section "Declaration Project" - reference document: Annex 2 of the Grant Agreement












































			a) Fill in the green cells (columns A - E / G /  I (drop down list) / K) in accordance with your estimated periodic financial report figures.


			b) The column K "Requested EU Contribution" is by default equal to the cell J "Max EU Contribution".  Change the cell K figure manually when approriate.


			c) In case the amount per cost category is not known yet, fill in directly your total estimated annual figure into the cell K





			4. Total Project Costs and IKOP - reference document: Section 3.4 "Resources to be committed" of the Annex 1 of the Grant Agreement












































			a) Fill in the estimated TPC in the green cell of colomn L.


			b) The IKOP value is automatically calculated in column M.  


			c) Following the TPC amount entered into the L column, the expected co-financing amount to maintain the 44,44% is automatically calculated in the column N.  In case the Requested EU Contribution (column K) is above or below the amount of column N, thus above or below the 44,44% threshold, please refer to the Guidance for members and auditors document																																	See example n°2 tab 0. here



































0.IKOP declaration examples


			Back to Instructions tab


			IKOP declaration: guide and examples





			Costs incurred for the S2R CFM Project [name] / Reporting period: [xxxx]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold





			Example 1. Standard declaration





			First step:  Per Member and its affiliated entities/third parties - fill in the columns A, B, C, D, E, G, I in line with the cost incurred (or estimated) during the reporting period.  The Annex 2 of the GA is the reference document for this purpose.
The cell K "Requested EU Contribution" is by default equal to the cell J "Max EU Contribution".  Change the cell K figure manually when approriate.
In case the amount per cost category is not known yet, fill in directly your total estimated annual figure into the cell K





			TOTAL						650.00			75.00			10.00			- 0			- 0			181.25			- 0			916.25						916.25			916.25						- 0			-   916.25			- 0





			Member x			ES			300.00			30.00			10.00									82.50						422.50			100%			422.50			422.50									-   422.50			- 0


			Affiliated 1 Member x			FR																																										- 0			- 0


			Linked TP Member x			FR			200.00			25.00												56.25						281.25			100%			281.25			281.25									-   281.25			- 0


			Affiliated 2 Member x			DE			50.00			10.00												15.00						75.00			100%			75.00			75.00									-   75.00			- 0


			Affiliated 3 Member x			IT			100.00			10.00												27.50						137.50			100%			137.50			137.50									-   137.50			- 0


			Second step:  Fill in the corresponding Total Project Cost for the reporting period in the column L (the Total Project Cost is determined by the Other Members according to their chosen practice - see the guidance for members and auditors document for more information)


			TOTAL						550.00			65.00			10.00			- 0			- 0			153.75			- 0			778.75						778.75			778.75						1,752.42			973.67			778.77						44.44%





			Member x			ES			300.00			30.00			10.00									82.50						422.50			100%			422.50			422.50						782.00			359.50			347.52						54.03%


			Affiliated 1 Member x			DE																																							168.77			168.77			75.00						0.00%


			Linked TP Member x			FR			200.00			25.00												56.25						281.25			100%			281.25			281.25						632.88			351.63			281.25						44.44%


			Affiliated 2 Member x			DE			50.00			10.00												15.00						75.00			100%			75.00			75.00						168.77			93.77			75.00						44.44%


			Affiliated 3 Member x			IT			100.00			10.00												27.50						137.50			100%			137.50			137.50						300.00			162.50			133.32						45.83%





			The IKOP for the reporting period is automatically calculated in column M


			Remark1: The column O helps you in controlling the threshold of 44.44%.  When the requested EU Contribution is above 44.44% of the Total Project Cost, the cell of the colomn O turns yellow. 


			Remark2: For the Member x and the Affiliated 3 Member x, the requested EU Contribution represents respectively 54.03% and 45.83% of the declared TPC, thus not respecting the threshold per individual declaration.  However, the total cumulated Member x (and LTP, affiliates) threshold is equal to 44.44% thus in line with the target per project.


			Remark3: For the Affiliated 1 Member x, the requested EU Contribution is 0 as it is not part of the GA but only involved in IKOP activities.


			Third step: Send the IKOP declaration and external audit certificate to the JU - see the Guidance for members and auditors document chapters 5 & 6 for more information on the reporting process, time schedule and certificate submission.


			Example 2. IKOP declaration with Requested EU contribution above/below the 44,44% threshold





			First step:  Per Member and its affiliated entities/third parties - fill in the columns A, B, C, D, E, G, I in line with the cost incurred (or estimated) during the reporting period.  The Annex 2 of the GA is the reference document for this purpose.
The cell K "Requested EU Contribution" is by default equal to the cell J "Max EU Contribution".  Change the cell K figure manually when approriate.
In case the amount per cost category is not known yet, fill in directly your total estimated annual figure into the cell K





			TOTAL						650.00			75.00			10.00			- 0			- 0			181.25			- 0			916.25						916.25			916.25						- 0			-   916.25			- 0





			Member x			ES			300.00			30.00			10.00									82.50						422.50			100%			422.50			422.50									-   422.50			- 0


			Affiliated 1 Member x			FR																																										- 0			- 0


			Linked TP Member x			FR			200.00			25.00												56.25						281.25			100%			281.25			281.25									-   281.25			- 0


			Affiliated 2 Member x			DE			50.00			10.00												15.00						75.00			100%			75.00			75.00									-   75.00			- 0


			Affiliated 3 Member x			IT			100.00			10.00												27.50						137.50			100%			137.50			137.50									-   137.50			- 0


			Second step:  Fill in the corresponding Total Project Cost for the reporting period in the column L (the Total Project Cost is determined by the Other Members according to their chosen practice - see the guidance for members and auditors document for more information)





			A) the total Requested EU Contribution (916.25) corresponds to 54.77% of the TPC (1.672,90)





			TOTAL						650.00			75.00			10.00			- 0			- 0			181.25			- 0			916.25						916.25			916.25						1,672.90			756.65			- 0						54.77%





			Member x			ES			300.00			30.00			10.00									82.50						422.50			100%			422.50			422.50						496.73			74.23			- 0						85.06%


			Affiliated 1 Member x			FR																																							168.77			168.77			- 0						0.00%


			Linked TP Member x			FR			200.00			25.00												56.25						281.25			100%			281.25			281.25						632.88			351.63			- 0						44.44%


			Affiliated 2 Member x			DE			50.00			10.00												15.00						75.00			100%			75.00			75.00						168.77			93.77			- 0						44.44%


			Affiliated 3 Member x			IT			100.00			10.00												27.50						137.50			100%			137.50			137.50						205.75			68.25			- 0						66.83%


			See the Guidance for members and auditors document in order to see how to proceed.


			B) In the following example, the total Requested EU Contribution is below the 44.44% threshold.  No changes are needed.





			TOTAL						650.00			75.00			10.00			- 0			- 0			181.25			- 0			916.25						916.25			916.25						2,176.17			1,259.92			- 0						42.10%





			Member x			ES			300.00			30.00			10.00									82.50						422.50			100%			422.50			422.50						1,000.00			577.50			- 0						42.25%


			Affiliated 1 Member x			FR																																							168.77			168.77			- 0						0.00%


			Linked TP Member x			FR			200.00			25.00												56.25						281.25			100%			281.25			281.25						632.88			351.63			- 0						44.44%


			Affiliated 2 Member x			DE			50.00			10.00												15.00						75.00			100%			75.00			75.00						168.77			93.77			- 0						44.44%


			Affiliated 3 Member x			IT			100.00			10.00												27.50						137.50			100%			137.50			137.50						205.75			68.25			- 0						66.83%





			Third step: Send the IKOP declaration and external audit certificate to the JU - see Guidance for members and auditors document chapters 5 & 6 for more information on the reporting process, time schedule and certificate submission.








A. Member's list


			Back to Instructions tab








			Participants (Member and its linked third party and affiliated entities)			Country


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































B. Conso Declaration


			Back to Instructions tab





			Consolidated annual member's declaration / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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1.IKOP declaration X2Rail-1


			Back to Instructions tab





			Declaration Project [X2Rail-1] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold





			TOTAL						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0						- 0			- 0			- 0						ERROR:#DIV/0!
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2.IKOP declaration FR8RAIL


			Back to Instructions tab





			Declaration Project [FR8RAIL] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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3.IKOP declaration ARCC


			Back to Instructions tab





			Declaration Project [ARCC] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%
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			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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4.IKOP declaration FINE 1


			Back to Instructions tab





			Declaration Project [FINE 1] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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5.IKOP declaration Co-Active


			Back to Instructions tab





			Declaration Project [Co-Active] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%
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			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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6.IKOP declaration ATTRACkTIVE


			Back to Instructions tab





			Declaration Project [ATTRACkTIVE] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%
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			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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7.IKOP declaration FFL4E


			Back to Instructions tab





			Declaration Project [FFL4E] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%
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			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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8.IKOP declaration IMPACT-1


			Back to Instructions tab





			Declaration Project [IMPACT-1] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold





			TOTAL						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0						- 0			- 0			- 0						ERROR:#DIV/0!





			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!


			0			0																		- 0						- 0						- 0			- 0									- 0			- 0						ERROR:#DIV/0!








9.IKOP declaration PLASA


			Back to Instructions tab





			Declaration Project [PLASA] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold





			TOTAL						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0						- 0			- 0			- 0						ERROR:#DIV/0!
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10.IKOP declaration CONNECTA


			Back to Instructions tab





			Declaration Project [CONNECTA] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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11.IKOP declaration IN2SMART


			Back to Instructions tab





			Declaration Project [IN2SMART] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold





			TOTAL						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0						- 0			- 0			- 0						ERROR:#DIV/0!
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12.IKOP declaration IN2TRACK


			Back to Instructions tab





			Declaration Project [IN2TRACK] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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13.IKOP declaration PINTA


			Back to Instructions tab





			Declaration Project [PINTA] / Reporting period: [2016]																																										Total Project 
Cost			IKOP			S2R CO-FINANCING


																																													100%			55.56%			44.44%





									A			B			C			D 			E			F			G			H			I			J			K						L			M			N						O


			Participant			Country			Direct Personnel Cost			Other Direct Cost			Direct Cost of sub-contracting			Direct Cost of providing financial support to third parties			Cost of inkind contributions not used on te beneficiaries's premises			Indirect Cost
 (=0.25(A+B-E)			Special unit costs covering direct & indirect cost			Total Estimated Eligible Cost
 (A+B+C+D+E+F+G)			Reimbursement Rate
(70 or 100%)			Max EU Contribution (H*I)			Requested EU Contribution						Total Project Cost			IKOP
(M = L - K)			Expected requested co-financing to maintain the 44.44%
(L*44.44%)						Control 44.44% threshold
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Instructions IKAA declaration


			Annex 4 Template for the members' annual IKAA declaration - Instructions





			Introduction:





			In accordance with Article 4.3 of the S2R JU Regulation, each Other Member shall report the value of IKAA each year by 31 January for the contribution incurred in the previous years.





			This template should be used by the S2R members for their annual IKAA declaration to be submitted by 27th of January of the year following that in which the IKAA were sustained - together with the IKAA certificate.





			The IKAA declaration is submitted by the member to S2R in accordance with this IKAA decleration template (see next tab) and mirroring the level of details of the Membership Agreement (MA) Annex B.





			See the "Guidance for members and auditors: declaration and auditor certification of IKOP & IKAA"  document chapters 5 & 6 for more information on the reporting process, time schedule and certificate submission of IKAA











			Use of template


			1. Into the template header, replace the "[name]" with the company name





			2.  Enter the different activities & descriptions (columns A-E) and figures (column F), in accordance with the MA Annex B, in the green cells only.  The total declared IKAA value is automatically calculated and locked for editing.  Please contact the JU in case of issue with locked cells for editing.





			Additional Activities Member [name] / Reporting period: 2016





			Planned additional activities Name

(A)
			Short description of the activity, including foreseen impact 
(B)			Categorisation of the activity. 

(C)			Type of impact of the activity, 

(D)			Link with Master Plan; optional at MAAP level. 
(E)			2016
Declared value as per expected timeframe (MA)
(F)


			Activity 1			xxxxxxxxxxxxxxx			B 			Short term impact			IP 1: 
(description)			2,000,000.00


			Activity 2			yyyyyyyyyyyyyyy			C			Short term impact			IP 4: 
(description)			1,000,000.00


			Activity 3			zzzzzzzzzzzzzzzzzz			C, D			Short term impact			IP 5: 
(description)			500,000.00


			TOTAL IKAA:  annual member's investment of additional activities															3,500,000.00





			3. The value to be certified by the auditors is the total IKAA value declared ("TOTAL IKAA: annual member's investment of additional activities" 3,500,000 € in this example)





			Remark


			Where the total annual IKAA declared value differs from the one of MA Annex B, the member should provide explanation to S2R


























IKAA declaration template





						Additional Activities Member [name] / Reporting period: 2016





						Planned additional activities Name

(A)
			Short description of the activity, including foreseen impact 
(B)			Categorisation of the activity. 

(C)			Type of impact of the activity, 

(D)			Link with Master Plan; optional at MAAP level. 

(E)			2016
Declared value as per expected timeframe (MA)

(F)







































































						TOTAL IKAA:  annual member's investment of additional activities															- 0
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Disclaimer : 


This document is a template aimed at assisting project partners in the context of S2R JU complementary grants in the drafting of their collaboration agreement required by their Grant Agreement (GA). The relevant partners may adapt its provisions to their needs as long as they do not contradict the GAs. The legally binding version of the Collaboration Agreement will be the one signed by the selected Partner(s).
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Collaboration Agreement

















Shift2Rail Joint Undertaking





Members Call (CFM) nr [            ]    and





Open Call (OC) nr [           ]





Proposals [Proposal title] and [Proposal title]















































Template Collaboration Agreement





[Option 1 (if Parties are the Consortia):





[CFM Call Consortium]





And [OC Call Consortium]]


























[Option 2 (if Parties are the Beneficiaries of both Grants):





[Each Beneficiary of CFM Call Consortium], partners in the [CFM Call Consortium]





And [Each Beneficiary of OC Call Consortium] partners in the [CFM Call Consortium]]


























[Option 1 (Consortia as Parties): 


[Consortium [Name], representing the legal entities participating as beneficiaries within the Shift2Rail proposal OC [call number] , having signed Grant Agreement Nr[GA number] ,  on the one hand,


and


Consortium [Name], representing the legal entities and S2R Members participating as beneficiaries within Shift2Rail proposal CFM [call number], having signed Grant Agreement Nr                 [GA number] on the other hand,


Hereinafter referred to as “Parties”,]]





[Option 2 (Beneficiaries of both Consortia as Parties):





[The legal entities participating as Beneficiaries within the Shift2Rail proposal OC [call number], having signed Grant Agreement Nr [GA number], on the one hand,


and


The legal entities and S2R Members participating as Beneficiaries within the Shift2Rail proposal CFM [call number], having signed Grant Agreement Nr [GA number] on the other hand,


Hereinafter referred to as “Parties”,]]











WHEREAS the Shift2Rail Joint Undertaking (hereinafter S2R JU) has been set up by Council Regulation (EU) No 642/2014 of 16 June 2014 ('Shift2Rail JU Regulation')[footnoteRef:1] in the frame of the Horizon 2020 Programme, [1:  OJ L 177, 17.6.2014, p. 9] 






WHEREAS S2R JU awarded the respective grants for the “[Project name]” Project and the “[Project name]” Project,





WHEREAS both aforementioned Grant Agreements foresee the signature of a Collaboration Agreement between the Members of the S2R JU beneficiaries of Grant [Grant number] and the beneficiaries of Grant [Grant number] in order to set the conditions under which they will work together to ensure the most effective, efficient and economical implementation of their work[footnoteRef:2], [2:  See Article 41.4 of the Grant Agreement] 









AGREE AS FOLLOWS:











ARTICLE 1


DEFINITIONS





The following definitions shall apply to this Collaboration Agreement:





Accession Date means the date of the signature of the Declaration of Accession attached hereto in Annex 1 by each Party joining this Collaboration Agreement.





Access Rights shall have the meaning assigned to it under Article 25.1 of the Grant Agreement (hereinafter "GA").





Affiliated Entity shall have the meaning assigned to it under Article 25.4 of the GA pursuant to Article 2.1(2) of the Horizon 2020 Rules for Participation[footnoteRef:3]. [3:  Regulation (EU) No 1290/2013 of the European Parliament and the Council of 11 December 2013, OJ L 347/103, 20.12.2013, p. 81] 






Collaboration Agreement (COLA) means this agreement.





Background shall have the meaning assigned to it under Article 24.1 of the GA.





Results shall have the meaning assigned to it under Article 26.1 of the GA.





Complementary Grant Agreement(s) means the Grant Agreements within the meaning of Article 2 of the GA and determined to be complementary in accordance with the relevant provisions.





Confidential Information means any information and data of any nature disclosed by any of the Parties or its Affiliates (“Disclosing Party”) to any other Party or its Affiliates (“Receiving Party”) in connection with this Collaboration Agreement after acceding to the latter, irrespective of the medium in which such information or data is embedded, subject to the various exclusion and other provisions set forth in Article 7 below. 





Declaration of Accession means a declaration in the form provided in Annex 1 to become a Party to this Collaboration Agreement.





Fair and Reasonable Conditions shall have the meaning assigned to it under Article 25.3 of the GA.





Force Majeure shall have the meaning assigned to it under Article 51 of the GA.





Grant Agreement or GA stands for the relevant Grant Agreement on the basis of which a Party has signed this Collaboration Agreement.





Needed means in respect of implementing this Collaboration Agreement, technically essential and: 


a)	where IPRs are concerned, that those IPRs would be infringed without Access Rights being granted under this Collaboration Agreement and its respective GAs; 


b)	where Confidential Information is concerned, only Confidential Information which has been disclosed during the implementation of this Collaboration Agreement may be considered as technically essential, except as otherwise agreed between the Parties.





S2R JU stands for the Shift2Rail Joint Undertaking.





In the absence of a definition above, words beginning with a capital letter shall have the default meaning to be found either in the Horizon 2020 Rules for Participation or in the S2R Statutes[footnoteRef:4] or in the Grant Agreements as attached to this Collaboration Agreement including their Annexes without the need to replicate said terms herein. The Annotated Model Grant Agreement may be used as an interpretative tool[footnoteRef:5]. [4:  OJ L 177, 17.6.2014, p. 9.]  [5:  Horizon 2020 Annotated Model Grant Agreement to be found at http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf (last accessed on 24 June 2016). 
] 






ARTICLE 2


PURPOSE AND RELATIONSHIP WITH CONSORTIUM AGREEMENTS





1. This Collaboration Agreement is concluded between the Parties in view of their obligations under their respective grant agreements, in accordance with Article 41.4 of the GA. 





2. The purpose of this Collaboration Agreement, which shall be implemented in accordance with the provisions of the relevant Grant and Complementary Grant Agreements, is: 





(i) to define rights and obligations of the Parties relating to their collaboration under the   [CALLS REFERENCES] , and 





(ii) to implement the provisions of the respective Complementary Grant Agreements for [PROJECTS NAMES] concerning amongst other things Access Rights relating to Results and Background.





3. This Collaboration Agreement shall not create new rights and obligations between, respectively, the parties to GA [GA number], or the parties to GA [GA number], in particular regarding Access Rights and confidentiality obligations. Similarly, it shall not take precedence over on GA [GA number] or GA [GA number].





4. The action tasks to be performed by the parties in relation to this Collaboration Agreement are described in Annex 2.








ARTICLE 3


MANAGEMENT AND COLLABORATION ASPECTS





1. Each Party shall supply the other Parties promptly and by using all reasonable efforts with all such information or documents as needed by those other Parties to fulfil their obligations pursuant to this Collaboration Agreement. This includes the obligation of the Parties to share the Results described in Annex 4.








[Option 1: 





2. In order to ensure the effective implementation of this Collaboration Agreement, the Parties appoint [Option 1: the following representatives] [Option 2: one representative each] to define, inter alia, the working structure and the common work packages and deliverables, collaboration timeline, schedule for deliverables, management of outcomes, common approaches towards standardisation  links with regulatory and policy activities, and commonly shared dissemination and awareness raising activities: 





[Names of representatives]





2.1 Decisions shall in general be taken by unanimity and in this respect, the Parties shall use their best endeavours to reach consensus at meetings. [Option if Option 1 is chosen for Art. 3.2: For the avoidance of doubt, such decisions may not unilaterally impose additional obligations on a Party which such Party does not agree to accept.]





2.2 Meetings shall be organized on [COMPLETE FREQUENCY/DATES]. Any Party may request any needed additional meeting.





2.3 The proceedings of the meeting and decisions taken shall be recorded. Each Party shall have the right to request that a factual inaccuracy be corrected. The minutes shall be considered as accepted if, within [COMPLETE] days from sending with acknowledgment of receipt, no Party has sent an objection in writing with respect to the accuracy of the draft of the minutes.





2.4 Each Party shall send all relevant information to all other participants in the respective Project.





3. In order to address technical and operational aspects, the Parties may set up a Technical Management meeting to supervise the implementation of this collaboration. It should be composed of Work Package Leaders as defined in the GA [GA number] and GA [GA number] and function under the rules of Article 10.2 of this Collaboration Agreement.





4. In case of dispute regarding the interpretation or implementation of this Agreement, the Parties concerned shall use their best endeavours to swiftly achieve a friendly settlement and avoid affecting the implementation of this Agreement.





4.1 Any such issue shall first be discussed and dealt with by the Parties or referred to the S2R Executive Director, who may act as mediator between the Parties, if no agreement has been reached.





4.2 If no agreement has been reached in spite of the efforts implemented in accordance with the previous provisions, Article 14.4 of this Collaboration Agreement shall apply.]








[Option 2:





Establishment of a Steering Committee





2. A Steering Committee is established in order to take Decisions regarding all matters related to the implementation of this Collaboration Agreement. Its tasks shall include in particular: definition of the working structure and of common work packages and deliverables, collaboration timeline, schedule for deliverables, management of outcomes, common approaches towards standardisation, links with regulatory and policy activities, and commonly shared dissemination and awareness raising activities.





2.1 The Steering Committee is composed by [Option 1: representatives of the Parties] [Option 2: one representative per Party as] mentioned below.


 


List of the Steering Committee Members:





2.2 The meetings shall be chaired by a representative of the Parties elected by the Steering Committee. The election of the Chairperson shall be valid only if he or she received at least two thirds of the votes of all Members. If unable to be physically present during the election procedure, a Member may express his/her choice in written form.





2.3 Decisions shall in general be taken by unanimity and in this respect, all Members shall use their best endeavours to reach consensus at meetings. [Option if Option 1 is chosen for Art. 3.2.1: For the avoidance of doubt, decisions of the Steering Committee may not unilaterally impose additional obligations on a Party which such Party does not agree to accept.]





2.4 Meetings are to take place [COMPLETE FREQUENCY/DATES]. The Members may decide to convene extraordinary meetings. Any Member may request such extraordinary meetings.





2.5 The Chairperson shall give notice in writing of a meeting to each Member as soon as possible and no later than [COMPLETE] days before the meeting. The chairperson shall prepare and send each Member a written (original) agenda no later than [COMPLETE] days before the meeting.





2.6 The Chairperson shall produce written minutes of each meeting which shall be the formal record of all decisions taken. The Chairperson shall send the draft minutes to all Members of the Steering Committee and relevant participants within [COMPLETE] days counting from the date on which the meeting was held.


Each Member that has attended the meeting shall have the right to request that a factual inaccuracy be corrected. The minutes shall be considered as accepted if, within [COMPLETE] days from sending with acknowledgment of receipt, no Member has sent an objection in writing to the chairperson with respect to the accuracy of the draft of the minutes. The Chairperson shall provide authenticated duplicates of the minutes to all Parties.





2.7 The Grant Agreement Coordinators shall distribute all relevant information arising from Steering Committee meetings to all Parties that are affected by the said information. In order to avoid any doubt, no decision shall be taken without the previous agreement of the affected Party.








2.8 The Steering Committee may amend annexes 2, 3 and 4 by way of a Decision.








Establishment of a Technical Management Body





3. A Technical Management Body is established in order to supervise the implementation of the collaboration. It shall be composed of Work Package Leaders of GA [GA number] and [GA number] which work is related to the collaboration under this Collaboration Agreement as mentioned in their respective GAs, and the Coordinators of these Projects.





3.1 The meetings will be chaired by a Member elected by the Technical Management Body. The election of the Chairperson shall be valid only if he or she received at least two thirds of the votes of all Members. If unable to be physically present during the election procedure, a Member may express his/her choice in written form.





3.2 The Technical Management Body may make recommendations regarding all matters related to the implementation of this Collaboration Agreement to the Steering Committee, which in turn may take Decisions on their basis.





3.3 Recommendations shall in general be made by consensus. All Members shall use their best endeavours to reach consensus at meetings.





3.4 Meetings are to take place [COMPLETE FREQUENCY/DATE]. The Members may decide to convene extraordinary meetings. Any Member may request such extraordinary meetings.





3.5 The Chairperson shall give notice in writing of a meeting to each Member as soon as possible and no later than [COMPLETE] days before the meeting. The chairperson shall prepare and send each Member a written (original) agenda no later than [COMPLETE] days before the meeting.





3.6 The Chairperson shall produce written minutes of each meeting which shall be the formal record of all recommendations made. The Chairperson shall send the draft minutes to all Members of the Technical Management Body and relevant participants within [COMPLETE] days counting from the date on which the meeting was held.


Each Member that has attended the meeting shall have the right to request that a factual inaccuracy be corrected. The minutes shall be considered as accepted if, within [COMPLETE] days from sending, no Member has sent an objection in writing to the chairperson with respect to the accuracy of the draft of the minutes. The Chairperson shall provide authenticated duplicates of the minutes to all Parties.





3.7 The Grant Agreement Coordinators shall distribute all relevant information arising from Technical Management Body meetings to all Parties that are affected by the said information. In order to avoid any doubt, no decision shall be taken without the previous agreement of the affected Party





Friendly settlement of disputes





4. In case of dispute regarding the interpretation or implementation of this Agreement, the Parties concerned shall use their best endeavours to swiftly achieve a friendly settlement and avoid affecting the implementation of this Agreement.





4.1 Any such issue shall first be discussed and dealt with within the Technical Management Body. The Chairperson of the Technical Management Body may act as a mediator between the Parties.





4.2 If no agreement has been reached within the Technical Management Body, the issue shall be discussed and dealt with in the Steering Committee. The Chairperson of the Steering Committee may act as a mediator between the Parties.





4.3 If no agreement has been reached within the Steering Committee, the S2R Executive director may act as a mediator between the Parties.





4.4 If no agreement has been reached in spite of the mediation offered by the S2R Executive Director, Article 14.4 of this Collaboration Agreement shall apply.]





ARTICLE 4


RIGHTS OF ACCESS TO BACKGROUND





In accordance with Article 25.5 and subject to the conditions laid down in Articles 25.2 and 25.3 GA, the parties must give each other access to their background if Needed for the purposes of the complementary grant agreements. Background is described in Annex 3, where particular arrangements made in conformity with the above-mentioned provisions may be agreed upon.





ARTICLE 5


RIGHTS OF ACCESS TO RESULTS





1. In accordance with Article 31.6 of the GA and subject to the conditions laid down in Articles 31.2 and 31.3 of the GA, the Parties shall give each other access to their results for the purposes of the Complementary Grant Agreements. These elements are described in Annex 4, where particular arrangements made in conformity with the above-mentioned provisions may be agreed upon.





2. Results may be requested from a Party by another Party if the latter can demonstrate that these Results are Needed in order to implement this Collaboration Agreement. Where Needed, request may also be related to background of a Party. In case of disagreement between the Parties as to the disclosure of Confidential Information, they can refer the matter to [Option 1: the S2R Executive Director applying by analogy the provisions of Article 10(4)e of the S2R Statutes] [Option2: the Steering Committee, applying the provisions of Article 3.4.2 of this Agreement]. 





3. Any requests for receiving Access Rights to be granted under this Collaboration Agreement shall be made up to one year after the end of the Complementary GAs. All requests for Access Rights shall be made in writing.





ARTICLE 6


ACCESS RIGHTS FOR PARTIES JOINING AND LEAVING THE 


[COMPLETE] OR [COMPLETE] CONSORTIA





1. A Party joining the [NAME] or [NAME] consortia and acceding to this Collaboration Agreement following its entry into force shall make arrangements with the other Parties regarding Access Rights related to Background and Results necessary for the implementation of this Agreement. Annexes 3 and 4 shall be amended accordingly.





2. A Party for whom participation in the [NAME] or [NAME] consortia – and therefore also in this Collaboration Agreement pursuant to Article 14.2 – has terminated, shall continue to have Access Rights and obligations to grant Access Rights as provided for in their respective GA and this Collaboration Agreement, but only with respect to those Results produced up to termination of their participation.








ARTICLE 7


CONFIDENTIALITY   





1. [OPTION 1: When disclosed in tangible form, Confidential Information must be marked “confidential”, “proprietary” or similarly by the Disclosing Party. When disclosed orally or visually, only that information which is identified at the time of disclosure as confidential and summarized in certain detail in writing (including e.g. in meeting minutes) within 30 days after such disclosure shall constitute Confidential Information.]





[OPTION 2: All information provided by any Party of CFM GA Nr [GA Nr] to a Party of OC GA Nr [GA Nr] in the framework of this Agreement shall be considered Confidential Information. Given information may only lose its confidential character if explicitly agreed upon by the Disclosing Party in written form.]





2. The provisions of this Article 7 are without prejudice to the provisions of Article 8 of this COLA and to Article 36 GA.





3. Confidential Information will neither be used, duplicated, in whole nor in part, by the Receiving Party for any purpose other than the implementation of this Collaboration Agreement, unless it has obtained the prior written consent of the Disclosing Party.





4. All Confidential Information will be protected and kept in confidence by the Receiving Party, which shall use at least the same degree of care and safeguard as it uses to protect its own confidential information of like importance.





5. Each Party shall take reasonable precautions to prevent disclosure of the other Party’s Confidential Information to other than those persons within the Receiving Party’s organisation who have a need to know for the purposes of this Collaboration Agreement and shall ensure that such persons shall be bound by the provisions of this Collaboration Agreement. Any release of Confidential Information, when considered necessary, to any person other than the Parties shall be approved in writing by the Disclosing Party prior to release and such approval shall include an obligation not to make further disclosures and to use the Confidential Information solely for the purpose of this Collaboration Agreement.





6. Any Confidential Information disclosed by one Party to the other Party shall remain the property of the Disclosing Party and the Receiving Party shall, upon request of the Disclosing Party, or as soon as the purpose of disclosure is achieved, or in case of expiration this Collaboration Agreement, or the termination of the Receiving Party’s participation in this Collaboration Agreement, whichever occurs first, either promptly return any Confidential Information to the Disclosing Party along with any copies and/or derivatives made, or shall certify in writing that all such Confidential Information has been destroyed.





7. The Receiving Party’s obligations with respect to handling and using Confidential Information as set forth above in this Article 7 shall continue for  [number of years] years from the expiration of this Collaboration Agreement, or the termination of the Receiving Party’s participation in this Collaboration Agreement, or until Receiving Party and Disclosing Party agree in writing that such obligations shall cease.





8. The obligations with respect to handling and using Confidential Information as set forth above in this Article 7 are not applicable to information that the Receiving Party can demonstrate:





(a) has come into the public domain prior to, or after, the disclosure thereof and in such case through no fault of the Receiving Party;





(b) was already or has come in the possession of the Receiving Party without any obligation of confidentiality upon the Receiving Party;





(c) has been or is published without violation of this Collaboration Agreement;





(d) is independently developed in good faith by employees of the Receiving Party who did not have access to the Confidential Information;





(e) is approved for release or use by written authorisation of the Disclosing Party;








(f) is disclosed pursuant to the request of a governmental or jurisdictional authority, in which case the Receiving Party, subject to possible constraints of such governmental or jurisdictional authority, shall immediately give the Disclosing Party a written notice of the above request and shall reasonably cooperate with the Disclosing Party in order to avoid or limit such disclosure.





[Option, if Option 1 is chosen for Art. 7.1:





(g) is not properly designated or confirmed as Confidential Information according to


this Agreement.]





 





ARTICLE 8


SHARING OF TECHNICAL REPORTS





The Parties shall share their technical reports pursuant to Articles 20.3 and 20.4 of the Parties’ Grant Agreements. The confidentiality obligations prescribed in Article 36 of Parties’ Grant Agreements shall apply.














ARTICLE 9


DISSEMINATION AND PUBLICATIONS





If the work performed under this Collaboration Agreement generates results other than those generated by the action attached to GA   [GA number]     and GA [GA number], the relevant provisions related to dissemination and publication of these GAs shall apply, mutatis mutandis, to each Party as necessary.








ARTICLE 10


OWNERSHIP





1. With due consideration for the provisions of Article 24 GA, all Background shall remain the exclusive property of the Party owning it (or, where applicable, the third party from whom its right to use the Background has derived) and except as otherwise provided for herein, no Party shall be entitled to any right or license to any of the other Party’s Background.





2. Except as otherwise provided for in this Collaboration Agreement or its annexes, the rights related to Results shall belong exclusively to the Party generating such Results.





3. In case of joint ownership of Results, each of the joint owners shall be entitled to use their jointly owned Results free of charge, and without requiring the prior consent of the other joint-owner(s) for their own direct use and exploitation only. A joint ownership agreement may be concluded by the relevant Parties.


As long as the joint ownership agreement is not yet concluded, each of the joint owners shall be entitled to grant non-exclusive licenses to third parties, without any right to sub-license, subject to the following conditions:





a) Prior notice of at least [COMPLETE] days must be given to the other joint owner(s);





b) Fair and Reasonable compensation must be provided to the other joint owner(s).





4. Each Party may transfer ownership of its own Results wholly or in part following the procedures of the relevant Grant Agreement. It may identify specific “potential assignees” it intends to transfer the ownership of its Results to in Annex 5 to this Collaboration Agreement.


The other Parties shall not object to a transfer to listed "potential assignees" in Annex 5.


The transferring Party shall, however, notify the other Parties of such transfer and shall ensure that the rights of the other Parties will not be affected by such transfer.


Any addition to Annex 5 after signature of this Collaboration Agreement requires an amendment.


The Parties recognize that in the framework of a merger or an acquisition of an important part of its assets, a Party may be subject to confidentiality obligations which may prevent it from giving prior notice for the transfer as foreseen in the GA.








ARTICLE 11


LIABILITY





1. The purpose of this Article is to establish a cross-waiver of liability between the Parties and their Related Entities. Within the boundaries set by the applicable law, the cross waiver of liability shall be broadly construed to achieve this objective.





2. For the purposes of this Article,





− the term “damage” means:





(a) bodily injury to, or other impairment of health of, or death of, any person;


(b) damage to, loss of, or loss of use of any property;


(c) loss of revenue or profits; or


(d) other direct, or consequential damage.





· the term “Related Entities” includes Affiliated Entities, Linked Third Parties, In-Kind Contributors and contractors of a Party.





3. Each Party agrees to a cross-waiver of liability pursuant to which each Party waives all claims and shall take no recourse against the other Party, the other Party’s Related Entities and these Related Entities’ employees based on damage arising out of the implementation of this Agreement.





4. In addition, each Party shall, by contract or otherwise, extend the cross-waiver of liability as set forth in paragraph 3 of this Article 10 to its Related Entities.





5. Notwithstanding the other provisions of this Article, this cross-waiver of liability shall not be applicable to:





(a) claims made by a natural person, his/her estate, survivors or subrogees (except when a subrogee is a Party) for bodily injury to, or other impairment of health of, or death of such natural person;


(b) claims for damage caused by wilful misconduct;


(c) intellectual property claims;


(d) claims for damage resulting from a failure of a Party to extend the cross-waiver of liability to its Related Entities, pursuant to paragraph 4 of this Article 11.





No Party shall be responsible towards any other Party for punitive damages, indirect or consequential loss or similar damage such as, but not limited to, loss of profit, loss of revenue or loss of contracts.











6. Nothing in this Article shall be construed to create the basis for a claim or suit where none would otherwise exist.





7. Subject to the specific undertakings provided for in this Collaboration Agreement, each Party shall be solely liable for any loss, damage or injury to third parties resulting from its actions or those of its Related Entities under this Collaboration Agreement, including its use of Complementary Results or Complementary Background.





8. Each Party shall be, and shall remain, fully liable for the performance of any obligation under this Collaboration Agreement, in respect of which it engages any Related Entities.





9. The aggregate liability of each Party under this article towards all of the other Parties collectively in respect of any and all such claims shall be the sum of [AMOUNT]. This financial limitation of liability shall be doubled in the case of any breach by a Party of its obligations under Article 7 (Confidentiality) and in the case of any grossly negligent breach by a Party of any obligation accepted under this Collaboration Agreement.





ARTICLE 12


FORCE MAJEURE





Notwithstanding any provision on Force Majeure in the Grant Agreements, no Party can be held liable for a failure in the performance of this Collaboration Agreement to the extent that such failure is due to Force Majeure. Each affected Party will notify the other Parties concerned in writing of any event of Force Majeure as soon as possible. The Parties concerned shall discuss in good faith the possibilities of resolving the Force Majeure event.

















ARTICLE 13


MISCELLANEOUS





1. Nothing in this Collaboration Agreement shall create a partnership or agency between any or all of the Parties.





2. Except as explicitly granted in this Collaboration Agreement, no license or other right is granted or assigned under this Collaboration Agreement, either directly or indirectly, by implication or otherwise, to any Party or any of its Affiliated Entities with respect to any intellectual property rights of the other Parties or their Affiliated Entities.





3. No Party may assign its rights and obligations under this Collaboration Agreement without the prior written approval of the other Parties. This approval shall not be unreasonably withheld when the assignment is made for the benefit of an Affiliated Entity of a Party and provided that the assignor ensures that such assignment does not prejudice the rights of the other Parties or their Affiliated Entities pursuant to this Collaboration Agreement, in particular Access Rights provided for hereunder.





4. English shall be used in all documents and notices prepared, and meetings conducted, pursuant to this Collaboration Agreement or otherwise in connection herewith.





5. Any notice to be given under this Collaboration Agreement shall be in writing to the addressees and recipients listed in Annex 1 of this Collaboration Agreement, or to such other addressees and recipient as a Party may designate in respect of itself by written notice to the others.





6. This Collaboration Agreement constitutes the entire agreement between the Parties relating to the subject matter of the Collaboration Agreement, and supersedes from the relevant Accession Dates all previous negotiations, commitments and writings concerning the joint activities of the Parties relating to the Collaboration Agreement. For the sake of clarity, the Collaboration Agreement does not waive or overrule or otherwise void any confidentiality undertakings which the Parties might have accepted or will accept in the proposal phase for projects.





7. All amendments or changes to this Collaboration Agreement shall be valid only if made in writing and signed by an authorized signatory of each of the Parties. 





8. If one or more of the provisions contained in this Collaboration Agreement or any documents executed in connection herewith are found by a competent court or authority to be invalid, illegal, or unenforceable in any respect under any applicable law, including competition law, the validity, legality, and enforceability of the remaining provisions contained herein shall not in any way be affected or impaired, provided that in such case the Parties oblige themselves to use all reasonable efforts to achieve the purpose of the invalid provision by a new legally valid stipulation that cause the same or substantially similar economic benefit or burden.





9. As a matter of transparency, the Parties may agree to provide S2R JU with a copy of this Collaboration Agreement and its annexes.





ARTICLE 14


APPLICABLE LAW AND SETTLEMENT OF DISPUTES





1. This Collaboration Agreement shall be governed by and shall be interpreted in accordance with the laws of [Belgium] [State].





2. When acting under this Collaboration Agreement, each Party will comply with all relevant laws and regulations applicable to its performance hereunder, including (without limitation) the export laws and regulations of the European Union and of other relevant States.





In case the implementation of this Agreement is subject to export control authorisation, the Parties shall assist each other in obtaining all necessary export licences/authorisations and in preparing, signing and submitting for approval the related documentation to the competent authorities and in carrying out all necessary formalities to that end.





3. The Parties concerned shall consult with each other promptly when events occur or matters arise that may call into question the interpretation or implementation of the terms of this Collaboration Agreement, in accordance with Article 3.4 of this Agreement.





4. [Option 1: Any dispute in the interpretation or implementation of this Agreement that the Parties concerned cannot resolve shall be finally settled, at the request of any of them, by [arbitration under the Rules of Arbitration of the International Chamber of Commerce, by three arbitrators appointed in accordance with the said Rules. The award of the arbitration will be final and binding upon the Partners concerned. The place of arbitration shall be [Brussels, Belgium] [Other]. The language to be used in the arbitration proceedings shall be [English] [Other]] [Other dispute settlement means].]





[Option 2: All disputes arising out of or in connection with this Collaboration Agreement, which cannot be solved amicably, shall be finally settled by the courts of Brussels, Belgium, having sole jurisdiction.]











ARTICLE 15


ENTRY INTO FORCE, TERM, TERMINATION, WITHDRAWAL


1. Notwithstanding the obligation for all beneficiaries of GA [GA number] and GA [GA number] to sign this Collaboration Agreement[footnoteRef:6], the latter shall enter into force as soon as one beneficiary of the Members Calls grant and at least one beneficiary of an Open Calls grant have acceded to it in accordance with Article 16, and thereafter for each additional Party as from the respective Accession Date. [6:  See Article 41.4 of the Grant Agreement.] 






2. This Collaboration Agreement shall remain in full force and effect until complete discharge of all obligations for the carrying out of the    GA [GA number]      and GA [GA number], it being understood that for each individual Party, the participation in this Collaboration Agreement shall terminate if:





(i) that Party withdraws from the relevant Grant Agreement related to the              Project in which such Party has participated, as well as all of the corresponding Consortium Agreement, or





(ii) that Party’s participation to the relevant Grant Agreements related to the           Project as well as of the corresponding Consortium Agreement is terminated early, each in accordance with the applicable terms of the                    Consortium Agreements and Grant Agreements.





3. The provisions of this Collaboration Agreement shall survive any expiration or termination to the extent needed to enable the Parties to pursue their rights and remedies provided for in this Collaboration Agreement.





4. The provisions relating to Access Rights, Confidentiality, Liability, Applicable law and Settlement of disputes shall survive the expiration or termination of this Collaboration Agreement as agreed in the respective articles.


Termination or voluntary withdrawal of a Party shall not affect and will be without prejudice to any rights of such Party accrued at the date of termination or withdrawal or obligations of such Partner, unless otherwise agreed. This includes the obligation to provide all input, deliverables and documents for the period of its participation.





5. In the event of a breach by a Party of its obligations under this Collaboration Agreement such Party will be given written notice requiring such breach to be remedied within  [number of days] calendar days.


If such breach is not remedied within that period or is not capable of remedy, the non-breaching Parties to this Implementation Agreement may decide to declare the Party to be a Defaulting Party and shall give notice of such declaration to S2R JU which shall take appropriate measures based on the Grant Agreement.


If S2R JU terminates the Grant Agreement or a Party’s participation in the Grant Agreement, this Collaboration Agreement shall automatically terminate in respect of the affected Party hereto, subject to the provisions surviving the expiration or termination under the relevant articles of this Collaboration Agreement.








ARTICLE 16


ACCESSION





All Parties shall accede to this Collaboration Agreement by signing the Declaration of Accession at the time of signing or acceding to their respective Grant Agreement.












Annex 1


Declaration of Accession





[Name of Party (legal entity)], represented for the purpose hereof by [name and title of person written out in full (person legally authorised to act on behalf of the legal entity)] acting as its legal authorised representative, is participating in an S2R Project and hereby consents to become a Party to the S2R Collaboration Agreement and accepts all the rights and obligations of a Party.


[Name of Party (legal entity)] hereby submits the following information:





Party’s Registered Name: […]


Party’s Postal Address: […]


Name and position title of identified recipient: […]


Telephone Number: […]


Fax Number: […]


Email: […]


Done in 2 originals, of which one shall be kept by the CCA Group Coordinator and one by [name of Party (legal entity)].


Name of Legal Entity [name of Party]


______________________________ ____________________________


Name of legally authorised representative [Only where 2nd sig. is required acc. to int. policies]


______________________________ ____________________________


Title of legally authorised representative


______________________________ ____________________________


Signature of legally authorised representative


______________________________ ____________________________


Date


Confirm receipt on behalf of the CCA Group Coordinator:


Mr(s).


Date:
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Annex 3


Background






Annex 4


Results
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Project reporting to the IP/CCA SteCo


Project Name


Date


1














	





This project has received funding from the Shift2Rail Joint Undertaking under Grant Agreement …………………………….


The content of this document reflects only the Project’s view


This template will be used to report progress of work at high level for each S2R action. 





Please add the name of the project, the date of this report and the GA number in this cover page.


1





Project Information – project name


2


			Project coordinator:			Name and organisation			CFM/OC: 			


			Innovation Programme/CCA:			IP X /CCA			Issue date of the report:			dd/mm/yyyy


			Technical Demonstrator/Work Area:			TD X /WA			Total project cost: 
			Xxx EUR


									S2R funding:
			Xxx EUR


			Complementarity:			Project X
Project Y 
Project Z			GA number:			 











This slide is aiming at providing general information on the project and will not require to be updated regularly unless there are changes in the GA. 





Please add the requested information in the white columns. 


2





Project Status


3





			Overview of the status per WP			Total Resources (Person/Months)									Deliverables									Milestones			


						PM Consumed up to now			PM Planned up to now			Total PM for whole project			Achieved
up to now			Planned
up to now			Planned total for whole project 			Achieved up to now			Not achieved up to now


			WP1 - Title
			Value			Value
			Value
			Value
			Value
			Value
			Number			Number


			WP2 - Title
			Value			Value			Value			Value			Value			Value			Number			Number


			 
….			 			 			 			 			 			 			 			 








 


Project Start date							Project End Date


dd/mm/yyyy		dd/mm/yyyy					dd/mm/yyyy








This slide aims to provide an overview on the progress of the project’s status and it is divided in the following sections:





Progress bar: please add the starting and ending dates of the project and place the triangle to indicate where the project is in relation to those dates.





Status table: this table aims at giving progress information by work package (WP) with regards to resources, deliverables and milestones (based on the available information, according to the internal accounting practices of the project):


Total resources (Person/Months): please include for each WP an estimation of the PM consumed up to the date of this report, the planned PM up to the date of this report and the total PM planned for the project .


Deliverables: please indicate the total number of deliverables achieved up to the date of this report, the number of planned deliverables up to the date of this report and the total number of deliverables planned for the project.


Milestones: please indicate if the milestones planned up to the date of this report were achieved or not.








3





4


Traffic lights to be picked up


for the status assessment:


			Overview of the status per WP			Recent achievements (inclu. Deliverables)			
Open issues/Delays/Risks			Next steps/mitigation actions			Status assessment


			WP1												


			WPx												


			WPx
												


			WPx

												





Project Status










































































			Dissemination/Communication activities:
			 Include dissemination and communication activities carried out











This slide aims to provide an overview on the recent activities, next steps and issues in a brief manner. 





The “status assessment” column will be presented in a graphical representation through traffic lights, on how the WP is performing overall.








4





Status Objective/Technical highlight 1
Contribution to TD (link MAAP)


5





			Objective 1			


			Description of objective/technical highlights & status: 			Description of the objective/technical highlight and current status


			Potential issues: 			Open questions – issues – difficulties
 











This slide aims at getting information on how the project’s objectives are progressing with respect to their expected contribution to the related TD/s in the MAAP and it is divided in the following sections:





Description of the objective and technical highlight: please add in the white column a description of the objective/technical highlight of the project in relation to the objectives described in the MAAP for the relevant TD/s. This description will be maintained in future reporting while only the status with regards to that objective will be regularly updated.





Potential issues: please add in the white column any possible question, issue or difficulty identified with regards to the abovementioned objective and its status.
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Status Objective/Technical highlight x
Contribution to TD (link MAAP)


6





			Objective x			


			Description of objective/technical highlights & status: 			Description of the objective and current status


			Potential issues: 			Open questions – issues – difficulties
 











Please add any further objectives/technical highlights following the indications given in the previous slide.
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Complementarity


7





			Project A (CFM) - Project B (OC or CFM)			


			Foreseen output/input: 			Description of output/input according to the COLA








			Ongoing activities:			Status to date of the work done in relation to the complementary project
 


			Potential issues & impact: 			Open questions – issues – difficulties – potential impact for the CFM project
 











This slide aims at giving an update on the work between complementary projects and it is divided in the following sections:





Foreseen output/input: please describe the expected technical output/s and/or inputs/s from the collaboration between both project as described in the COLA (i.e. what your project is expected to provide to the other project and vice versa). This section will not require periodic update unless the COLA changes.





Ongoing activities: please describe the work done in relation to the complementary project (i.e. meetings, progress of the work).





Potential issues & impact: please mention any possible questions, issues and difficulties during the period in relation to the work with the complementary project and its impact on the activities of your project.
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Complementarity Shift2Rail Projects/CCA


8





			Shift2Rail Project			CCA


			Work package and Topic:			Work Area / Sub Work Area:


			Topic expected results:			CCA Topic:
 


			WP Responsible person:			CCA WA responsible person:
 


			How will the WP results impact on CCA WA/Topic(s) ?			


			How this activity impacts/addresses Standardisation and Regulation aspects?			











This slide aims at giving an update on the work between projects and the relevant CCA area and it is divided in the following sections:





Shift2rail Project: it refers to the project object which is reporting this presentation





Work package and topic: please identify which WP and area of work is being identified as complementary to a CCA activity.





Topic expected result: please describe which is the final result of that area of work related to CCA activity





WP responsible person: please mention who is in charge of that task.





CCA: it refers to the cross cutting activity related to the Shift2Rail project





Work area / Sub Work Area: please identify which Work area / Sub Work Area is being identified as complementary to the Shift2Rail project..





CCA Topic: please describe which CCA topic is related to the work identified in the Shift2Rail project.





CCA WA responsible person: please mention who is in charge of that CCA work area..





How will the WP results impact on CCA WA/Topic(s) ?: Please give details on the question.
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Follow-up


9





Suggestions


Actions to completed








This slide aims at providing with information on any suggestion, action or comment during the period of this report.
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[bookmark: _Toc475041740][bookmark: _Toc494789364]Glossary of terms abbreviations





			Abbreviation


			Description





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			





			


			















1. [bookmark: _Toc494789365]Explanation of the work carried out by the beneficiaries and overview of the progress 


1.1 [bookmark: _Toc446585305][bookmark: _Toc494789366]Objectives and progress achieved during the reporting period 


[bookmark: _Toc446585306]


List the specific objectives for the project as included in section 1.1 of the DoA and summarise the work carried out during the reporting period towards the achievement of each objective. Provide clear and measurable details. Please indicate which objectives have been achieved, partially or delayed. 


Please integrate here a short summary of the project results for the covered period: 


· Providing an overview of the main results of the covered period towards the objective(s) described in Annex 1 to the Grant Agreement by adding a reference to the TRL achieved during the period, at the level of the WP and/or task, if applicable.   


· Explaining how the work is contributing to the specific TD(s)/WA(s), as described in the S2R MAAP


· Explaining how the work is linked to previous activities/deliverables (if applicable) and how it will provide a basis for future work. 





The length of this section should be of maximum one page. Any duplication of the DoA should be avoided


1.2 [bookmark: _Toc494789367][bookmark: _Toc446585307]Explanation of the work carried out per WP 


1.2.1 [bookmark: _Toc494789368]WP1: name of the WP 


Involved Beneficiaries


· Include beneficiaries’ short name and underline the name of the lead beneficiary. 


Objectives for the reporting period X (dd/mm/year – dd/mm/year)


· Objective 1: name of objective and related to task(s) x.x 


· Objective 2: …


· Objective 3: …


· Etc.


Summary of progress towards objectives and details for each task for the reporting period X (dd/mm/year – dd/mm/year) - 





Task 1: Name of the task (MX-MY)


Contributors: Include beneficiaries’ short name and underline the name of the lead beneficiary.


· Overall Work progress for the task:  percentage estimation and short explanation of the progress achieved…………………………………….


· Specific contribution from Beneficiary 1: ………………………..


· Specific contribution from Beneficiary 2:


· Specific contribution from Beneficiary…: 





Task 2: Name of the task (MX-MY)


Use the same structure as for Task 1 for the following tasks.





……………………………………………………………………………………





Deliverables and milestones planned for the period 





			Deliverable number/name


			S2R TD/WA addressed


			Link to Exploitation Plan





			DX.X  “deliverable name”


			TDX.X - Task X.X


			Please explain how the deliverable has been/can/will be exploited (e.g. if applicable, how the deliverable contributes to future deliverables, input to complementary/future projects, standardisation or regulation etc.) 











			Milestone number/name


			Submission date vs planned


			2 lines Milestone description / and reasons for delay (if applicable)





			MX.X  “Milestone name”


			Submitted MX


Planned MX


			…..











1.2.2 [bookmark: _Toc494789369]WP2: name of the WP 


Use the same structure as for WP1 for the following WPs.





1.3 [bookmark: _Toc494789370]Status Collaboration Agreement/s 


Include an update of the Collaboration Agreement/s with complementary project/s, describing the areas where the collaboration has taken place. 


1.4 [bookmark: _Toc494789371]Impact


Include in this section whether the information on section 2.1 of the DoA (how your project will contribute to the expected impacts) is still relevant or needs to be updated. Include further details in the latter case. 









2. [bookmark: _Toc494789372]Update of the plan for exploitation and dissemination of result (if applicable)


Include in this section whether the plan for exploitation and dissemination of results as described in the DoA needs to be updated and give details. 





3. [bookmark: _Toc494789373]Update of the Data Management Plan (if applicable) 


Include in this section whether the data management plan as described in the DoA is being properly executed and give details in case it needs to be updated.





4. [bookmark: _Toc494789374]Follow-up of recommendations and comments from previous review(s) (if applicable)


Include in this section the list of recommendations and comments from previous reviews and give information on how they have been followed up and taken into account.  



			[image: SHFT2RL_COLOUR.png]


			[image: http://www.inaf.it/it/sedi/sede-centrale-nuova/direzione-scientifica/relazioni-internazionali/nuovo-logo-horizon-2020] Project Logo Here (if applicable)
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5. [bookmark: _Toc494789375]Deviations from DoA (if applicable)


Explain the reasons for deviations from the DoA, the consequences and the proposed corrective actions.


5.1 [bookmark: _Toc494789376]Tasks


Deviations from Annex I and their impact on other tasks, resources and planning for WP.


			Deviation ref. number


			WP & Task Nb


			Description


			Reason


			Impact on the use of resources, allocation of PM etc.


			Impact on the planning


			Impact on other tasks


			Impact on S2R TD/WA addressed


			Mitigation action and deadline





			1


			


			


			


			


			


			


			


			





			2


			


			


			


			


			


			


			


			





			3


			


			


			


			


			


			


			


			





			…


			


			


			


			


			


			


			


			

















5.2 [bookmark: _Toc494789377]Use of resources 


Include explanations on deviations of the use of resources between actual and planned use of resources in Annex 1, especially related to person-months per work package. Include explanations on transfer of costs categories (if applicable).  . 


5.2.1 [bookmark: _Toc494789378]Unforeseen subcontracting (if applicable)


Please refer to article 13 of the Annotated Grant Agreement. If applicable, please specify in this section: 


a) the work (the tasks) performed by a subcontractor which may cover only a limited part of the project; 


b) explanation of the circumstances which caused the need for a subcontract, taking into account the specific characteristics of the project; 


c) the confirmation that the subcontractor has been selected ensuring the best value for money or, if appropriate, the lowest price and avoiding any conflict of interests. 


5.2.2 [bookmark: _Toc494789379]Unforeseen use of in kind contribution from third party against payment or free of charges (if applicable)


Please refer to article 14 of the Annotated Grant Agreement. If applicable, please specify in this section: 


d) the identity of the third party; 


e) the resources made available by the third party respectively against payment or free of charges 


f) explanation of the circumstances which caused the need for using these resources for carrying out the work.





6. Meetings organised and attendance 


			Meeting category/Title


			Linked WP / Activity


			Date


			Location


			Participants (beneficiaries short name)
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S2R MULTI-PROJECTS COOPERATION TOOL –  



MEMO on the use of the internal component of the tool1 
 



The objective of this memo is to provide the Members with the conditions of use of the S2R Multi-Project 
Cooperation Tool to support the Programme Management approach implemented in S2R for the execution 
of the R&I activities. 
 
This memo will become an Annexe to the S2R Programme Handbook once the latter will be adopted by the 
Executive Director after due consultation of the SIWG. 



 
 
The role of the S2R Multi-Projects Cooperation Tool 
 
The collaborative working tool (www.cooperationtool.eu/projects) was selected by the S2R JU to support 
the management of the Programme in a collaborative manner between the JU and its Members and 
between themselves in performing the R&I activities. Programme execution is realized through the 
different level of Programme governance established within the S2R Regulation and through the Projects, 
as key components to deliver the expected MP/MAAP results. 
 
In particular, the S2R Multi-Projects Cooperation Tool  
 
1. shall provide the JU with the programme view on the R&I activities, in order to fulfil is duty of sound 



management (efficiency, effectiveness, economy) of the resources made available by its Members, 
through  
a. the monitoring/supervision and  
b. reporting (to the Governing Board, SIWG, SRG and SC, and any other relevant stakeholders (Union 



budget authority, etc.) on the progress of the Programme in terms of use of resources, progress 
to completion, quality and risks, delivery; 



 
2. shall service the CFM Projects with a programme approach towards coordination and supporting the 



technical, financial, administrative and dissemination management from award2 of the activities to 
project completion;  
 



3. shall support the work of the S2R IP Steering Committees and working groups as established by the 
Governing Board and/or the Executive Director, under the supervision and support of the 
Programme Office (IP/CCA Steering Committees, TD/WA Groups, System Integration Working Group, 
etc.). 



 
 
Functionalities 
 



                                                           
1  A separate memo will be sent for the use of the cooperation tool for managing the public website 
2  Members may consider availing themselves with the functionalities of the tool for the preparation of proposals to 



answer S2R calls. This shall remain outside the scope of the Programme Office activities and shall be not visible to 
S2R (“Chinese wall” approach). S2R shall not be considered liable for any issue with the Multi-Projects Cooperation 
Tool in relation to the preparation phase and submission of proposals.  











 
The main functionalities available to the Members in the S2R Multi-Projects Cooperation Tool are the 
following: 
  
1. upload and download documents (deliverables, working papers, minutes of meetings, agendas, 



presentations, contact lists, other technical, legal, financial and administrative information);  
 



2. organize (create and check) meetings, find documents related to meetings and confirm attendance 
to meetings;  
 



3. prepare and report financial data (effort and costs) for CFM projects in order to track the progress 
and facilitate the official reporting to the JU directly (during the year, IKOP and IKAA reporting at end 
of January) and through the H2020 Participant Portal. 



 
The overall set-up of the tool is within the responsibility of the Programme Office, in particular the Head of 
R&I. The Programme Office has instructed the contractor to set up the tool in a manner to have a 
Programme view, an IP view and a Member view. At a lower level, the tool is organized by Projects. 
 
The Programme Office, with the support of the contractor, has set up the initial structure for the CFM 
Projects (creating domains3, deliverable list, milestone list and participant organisations + planned budget 
and efforts by participant organisations) in accordance with the information available in each proposal4.  
 
With regard to the CFM Projects, each respective coordinator is responsible to grant access and rights to 
consortium members’ employees participating to it. The coordinator may request the support of the 
contractor or do the necessary set up directly.  
 
Any request related to the setup of the structure and request for new-dedicated project areas (i.e. CFM 
proposals, other S2R JU Groups) should be addressed to the Programme Office, through the relevant 
Programme Managers. 
 



 
S2R Multi-Projects Cooperation Tool Access rights 
 
The Programme Office will have access right to the S2R Multi-Projects Cooperation  Tool with the exclusion 
of the “private area” created for each Project (PRV domain) or any proposal preparation phase’ documents. 
In addition, the Programme Office will be able to create meetings (Power user rights – see below). 
 
Where the S2R Multi-Projects Cooperation Tool will be used to support the work of S2R Working Groups, 
the Programme Office will create the necessary access rights limited to the specific Working Group.  
 
As already mentioned, for CFM Projects, the Project Coordinators shall be responsible for setting up the 
access rights of their consortiums’ members with the support of the contractor.   
 
Please find below a description of the access rights available in the tool: 
 



1. No Rights: no role/no access.  



                                                           
3 A “domain” is a specific part of the project structure, for the CFM projects we setup as main (tier1) domains the 
Work Packages, the Private area, the Admin area and the Collaboration Agreement area 
4  The contractor informed the Programme Office that at least two Consortia made use of the tool in the preparation 



of their proposal. Those projects are requested to make the necessary arrangements with the contractor to ensure 
that the relevant proposal preparation documentation is stored in a secure area, outside the overall access of the 
Programme Office or any other Member. 











 
 



2. Guest: this is an observer role, with no activity but with the capacity to download. Guest rights give 
access to all documents and meetings with Access field marked as “Guest” in the tool (i.e. 
documents and meetings with access flagged with higher rights will not be visible for Guests).  
 



3. Limited User: this is an active role but for those with limited activity attributed (not as active as a 
User) and with the capacity to download.  



 
4. User: this is a role for members actively contributing in a “domain”, enabling them to upload new 



documents.  
 



5. Power User: this role has the same rights as User and, in addition, is able to create meetings.  
 



6. Domain Administration: this role is assigned to leaders of domain. In addition to the Power User 
rights, the Domain Admin can:  



o Manage user rights within the domain;  
o Change documents Status to “Issued”, confirming that the peer review process is 



completed;  
o Create and manage action points from meeting.  



 
7. Project administration:  



o CFM Project coordinators have overall project administration rights, enabling to 
administrate the complete CFM project.  



o The same applies to the S2R JU Groups’ coordinators concerning the S2R JU Group’s 
database. 



 
 
NB 
 
As the Members are aware of, the S2R JU staff is subject to the Provisions of the Union Staff Regulations 
and in particular specific obligations in terms of confidentiality and non-disclosure in the performance of 
their duties, also after the ends of their respective contracts. Similar provisions are applied by the JU with 
contracted experts, beneficiary of grants, service providers, etc. 
 
As body of the Union, in accordance with its Regulation, the JU may have recourse to the competent bodies 
of the Union (OLAF, Internal Audit Service, European Court of Auditors, etc) to perform the necessary 
investigations for any undue access, undue use, etc. to the Cooperation Tool and its content.  
 
The use of the S2R Multi-Projects Cooperation Tool will be within the scope of the work of the S2R Internal 
Auditor. 
 



 
Specific setup for Projects 
 
Each CFM Project has a dedicated area with the following main (tier1) domains: 
 



 Work package domains (WP1, WP2, etc.) for technical matters. 
 



 Private domain (PRV) for “information” intended to be shared within the Project without access to 
the Programme Office.  



 











 
 Administrative domain (ADMIN) for non-technical matters (GA, CA, templates, etc.) 



 



 Collaboration Agreement domain (COLA) for allowing (optional, see below) OCs’ consortiums to 
have access to some of the documents/ meetings from the complementary CFM projects’. 



 
Further domains can be added upon request: tasks, technical management team, steering board, etc. 
 
At least the following tasks shall be performed within the tool: 
 



 Technical management:  
o All technical documents (deliverables and related technical inputs and contributions) shall 



be shared among Members and made available through the tool;  
o All meetings should be registered in the tool and the related documentation should be 



available (i.e. agenda, presentation, minutes and present lists). 
 



 Administrative management: 
o Each member should report on the use of resources (effort and costs) periodically through 



the tool (also for linked third parties);  
o The consortium will decide on the periodicity (every quarter, semester) of such an internal 



reporting;  
o Charts and tables will be automatically generated and available for the CFM Project 



coordinator in order to monitor the progress of the work, and to help Members on the 
preparation of the official reporting of costs to the S2R JU (every year); 



o NB: the reporting section related to IKOP/IKAA will be available for the next year reporting. 
 



 Dissemination management: 
o CFM Projects will be able to use the tool for publishing in the public project websites their 



approved deliverables and relevant news regularly. This website is an extension of the S2R 
website; a disclaimer will clarify that the content of the Project website is under the 
responsibility of the relevant consortium. 



 
CFM Projects may use also the tool for the following activities: 
 



 Under the limitations indicated above, for proposal preparation;  
 



 Complementary projects: Members from other consortiums with complementarities (OC and CFM) 
could have the possibility to share documents and meetings.  



o OCs’ consortiums may be provided access to a domain within the CFM project’s area in 
order to share documents and meetings (COLA domain). 



NB: the functionality for sharing documents between CFM projects is still under development. 
 



 Cluster view:  
o an integrated view of technical information (deliverables, milestones, participants, etc.) at 



IP level is currently available for IP/CCA coordinators;  
o NB: an integrated view of technical and administrative information at Member level is 



under development and it will be available to the concerned Member.  











 
 



Specific setup for Working Groups 
 
The Programme Office will provide access to specific Working Groups and Committees of the JU: IP/CCA 
Steering Committees, TD/WA groups, System Integration Working Group, etc..  
 
The current project area “S2R-JU” comprises the following domains: 
 



 IPs and CCA domains, which contain their respective TD, WA and Steering Committee sub-domains. 
The respective S2R JU Group coordinator (IP, CCA, TD, WA Leaders) will manage these domains 
along with the S2R JU Programme Office; 



 



 SIWG domain. The S2R Programme Office will manage this domain; 
 



 Any relevant domains that the Programme Office may consider for setup. 
 



As agreed in the SIWG conference call of 9 Feb 2017, the JU Members shall have access rights across all 
these aforementioned domains to foster synergies. Where documents would be considered containing 
proprietary information, the necessary measures will be put in place by the Programme Office to duly 
protect them, in agreement with the concerned Member(s). 
  
S2R JU Groups’ Members are requested to actively use this tool at least for the following tasks (the tool has 
more tasks that can be used if decided at consortium level): 
 



 For the day-to-day work, all the technical documents shall be transmitted and made available 
through the tool;  



 



 For the preparation of S2R JU Groups’ meetings, the relevant S2R JU Group coordinator/S2R 
Programme Manager will publish the meetings through the tool and all the relevant documentation 
(agenda, presentation, related documentation) shall be transmitted and made available through 
the tool;  



 



 All Members will have access to the meeting and the documentation and will confirm their 
attendance through the tool; 



 



 After the S2R JU Groups’ meetings, the relevant S2R JU Group coordinator/S2R Programme 
Manager will upload the minutes, actions, presence list and relevant documentation from the 
meeting; 
 



 All Members will have access to the meeting minutes, will follow up their actions and ensure good 
flow of information within their organisations. 



 
 











 
 
Further information 
 



 Instruction manuals and support service available in the following link:   
https://www.cooperationtool.eu/projects/support.aspx 



 



 Dedicated webinar training sessions on the Cooperation Tool functionalities recommended for IP 
coordinators, TD Leaders, CFM Projects coordinators and WP Leaders (all other consortium 
Members and JU members are also welcomed to attend) are planned on the follow dates: 



 
Please join the training session from your computer, tablet or smartphone. 
You can use microphone and speakers available in your PC. A headphone is recommended. 
It is also possible to dial in using your phone. 
 



o Session 1 - Friday, 17 February - 11:00-13:00 CET - Access Code: 428-857-205 
https://global.gotomeeting.com/join/428857205 
 



o Session 2 - Thursday, 23 February - 11:00-13:00 CET - Access Code: 857-227-501 
https://global.gotomeeting.com/join/857227501 
 



o Session 3 - Friday, 24 February - 11:00-13:00 CET - Access Code: 183-700-085 
https://global.gotomeeting.com/join/183700085 
 
First GoToMeeting? Try a test session: http://help.citrix.com/getready 



  



 Training sessions for administrative/financial people will be organised once the IKOP/IKAA 
reporting sections are ready. 



 
 
 
 
 
 
 










image21.emf

IP SteeCo RoP 


(FINAL).pdf




IP SteeCo RoP (FINAL).pdf




 



SHIFT2RAIL JOINT UNDERTAKING 



DECISION OF THE GOVERNING BOARD   



 



on the common model of Rules of Procedure of the Innovation Programme Steering 



Committee of the Shift2Rail Joint Undertaking 



 



Nº 1/2016 



THE GOVERNING BOARD OF THE SHIFT2RAIL JOINT UNDERTAKING, 



Having regard to Council Regulation (EU) No 642/2014 of 16 June 2014 establishing the 



Shift2Rail Joint Undertaking ("S2R JU Regulation"), in particular Article 11 of the Statutes 



of the Shift2Rail Joint Undertaking; 



Having regard to Article 11(3) of the Shift2Rail Statutes ("S2R JU Statutes"); 



Having regard to Article 11(4) of the S2R JU Statutes, setting the role and tasks of the 



Innovation Programmes' Steering Committees; 



Having regard to the Decision n° 1/2014 of the Governing Board of the Shift2Rail Joint 



Undertaking ("S2R JU") of 30 July 2014 establishing the Rules of Procedures of the 



Governing Board. 



Whereas the S2R JU Statutes provide that of the Innovation Programme's Steering 



Committee shall adopt its own rules of procedure, based on a common model approved by 



the Governing Board, 



HAS DECIDED: 



Sole article 



 



The common model for rules of procedure of the Innovation Programme's Steering 



Committees annexed to this decision is hereby approved. 



Done at Brussels, on 18 January 2016 



 



The Chairperson 
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COMMON MODEL OF RULES OF PROCEDURE  



OF THE INNOVATION PROGRAMMES' STEERING COMMITTEES 



OF THE SHIFT2RAIL JOINT UNDERTAKING 



Article 1 



Membership 



1. In accordance with Article 11(2) of the S2R JU Statutes, the Innovation Programme 



[…(number of IP)] Steering Committee ("Steering Committee") shall be composed of: 



a. one representative of each founding member of the S2R JU other than the 



Union  



b. one representative of each associated member of the S2R JU, fulfilling the 



criteria listed in Article 1(2) or, for railway undertakings, fulfilling the criteria 



listed in Article 4(5) of the S2R JU Statutes; 



c. one representative of each associated member participating in the IP for at 



least 2.5% of the total IP budget unless the associated member is already 



represented under Article 1.1.b of this Common Model of rules of Procedure 



and;  



d. one or more representatives of the Programme Office of the S2R JU, as 



designated by the Executive Director of the S2R JU. 



2. A complete list of the members of the Steering Committee shall be set out in Annex I 



and may be subject to amendments subject to changes in membership in the S2R JU. If a 



S2R JU founding member or associate member terminates its membership in S2R JU, it 



shall cease to participate in the all Steering Committees. 



3. Each member of the Steering Committee shall nominate its representative and an 



alternate by sending a written notice by means of a letter or e-mail to the Executive 



Director of the S2R JU and shall copy the Steering Committee Chairperson, once it is 



elected. The same procedure shall be followed in the event of the replacement of a 



Steering Committee member. In the case of a grouping or a consortium of legal entities, 



the grouping or consortium should be treated as one individual member and nominate a 



single representative and an alternate on behalf of the entire grouping or consortium. 



4. In nominating their representatives, the members of the Steering Committee shall ensure 



that the principle of confidentiality is respected and that there is no conflict of interest or 



potential conflict of interest between the representatives and any other activity they may 



have in relation to the S2R JU. The Rules on prevention and management of conflict of 



interest of S2R JU adopted by Governing Board Decision N° XX/2015 ("Rules on 



Conflict of Interest") shall apply and shall be binding for the representatives nominated 



by the members. 



 



 



 











 



3 



Article 2 



Scope 



1. Pursuant to Article 11.4 of the S2R JU Statutes, and in addition to the activities listed 



therein, the Steering Committee shall, under the authority of the Governing Board, be 



responsible for: 



 



a. proposing to the Governing Board a shortlist of a minimum of two candidates 



from which the IP's representative in the Governing Board will be selected, as 



well as, where necessary, establishing an order of rotation. Insofar as possible, the 



shortlist should reflect a balanced representation of SMEs, of the research 



community and of actors from the entire rail value chain, including from outside 



the traditional rail sector; 



b. providing the relevant technical input to its IP, in particular for the development of 



the Multi-Annul Action Plan of the S2R JU, the preparation of the JU Annual 



Work Plan and the development of the calls for proposals with a view to their 



adoption by the Governing Board (including open calls); 



c. establishing the detailed annual implementation plans for the IP in line with the 



annual work plans adopted by the Governing Board in accordance with Article 



2(c) of the S2R JU Statutes; 



d. ensuring the continuity and synchronicity of the activities to be undertaken in the 



framework of the IP and in relation to other IP and cross-cutting activities 



("CCA") as well as the contribution of these activities to the realisation of the 



Multi-Annual Action Plan of the S2R JU, including proposing areas for 



complementarity between grants. This shall not affect the rights of the Executive 



Director as set out in the S2R JU Statutes; 



e. reporting to the Executive Director of the S2R JU on the performance of the 



activities on the basis of the key performance indicators defined in Article 2(2) of 



the S2R JU Regulation and any other specific key performance indicators which 



may be developed by the S2R JU and that will be measured by the appropriate 



tools put at the disposal of the IP Steering Committees in cooperation with the 



CCA; 



f. responding to requests, related to the IP, from the Executive Director of the S2R 



JU or the Governing Board; 



g. nominating the TD/CCA leader in accordance with Article 10(3). 



 



2. The Governing Board shall be entitled to take appropriate remedial measures, in the 



event that the Steering Committee consistently fails to properly carry out its functions. 



Article 3 



Chairperson and Vice-Chairperson 



1. The Steering Committee shall elect a Chairperson and a Vice-Chairperson amongst its 



members. The Chairperson shall assume the functions of IP coordinator. 



2. In cases where the Chairperson is unable to fulfil his/her functions, the Vice-



Chairperson shall act in the Chairperson's stead. In exceptional cases, in the absence of 
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both the Chairperson and Vice-Chairperson, the meeting shall be chaired by a 



representative of the S2R JU Programme Office. 



3. Candidates to the position of Chairperson or Vice-Chairperson can put forward their 



candidacy themselves, or be proposed as candidates by other representatives. All 



candidacies, accepted by the candidates themselves, will be put to a vote among the 



Steering Committee members. 



4. If there are more than two candidates for either position, the elections for Chairperson or 



Vice-Chairperson will have two voting rounds each. After a first voting round and if 



none of the candidates has received an absolute majority, the two candidates with the 



highest number of votes will enter a second and final voting round; the successful 



candidate shall be the one elected by simple majority of the votes of the members 



present and voting. If there is no candidate for the position of the Vice-Chairperson, tthe 



second most successful candidate for the position of Chairperson shall be elected Vice-



Chairperson, subject to his/her agreement. 



5. The Chairperson and Vice-Chairperson will be elected for a period of three years. They 



may be re-elected. 



6. If the office of the Chairperson or Vice-Chairperson falls vacant, the Vice-Chairperson 



or Chairperson, as appropriate, shall initiate the procedure for electing a successor in the 



next meeting of the Steering Committee. The representative then elected shall serve as 



Chairperson or Vice-Chairperson for the remainder of his/her predecessor's term. 



7. Upon request from at least 50% of the Steering Committee members, a vote can be held 



on the removal of the Chairperson and/or the Vice-Chairperson from office. The 



Chairperson or the Vice-Chairperson whose position is not questioned or the 



representative of the S2R Programme Office (if both positions are questioned) shall 



chair this proceeding and organise the ensuing vote according to the procedures set in 



paragraphs 2, 3 and 4. 



8.  The Chairperson or the Vice-Chairperson whose position is not questioned or the 



representative of the S2R JU Programme Office (if both positions are questioned) shall 



chair this proceeding and organise the vote according to the procedures set in paragraphs  



7(2,), 7(3) and 7(4). 



Article 4 



Convening of meetings 



1. The Steering Committee shall hold its ordinary meetings at least every three months. 



2. The Chairperson, assisted by the member(s) of the Programme Office, shall convene the 



Steering Committee meeting by sending a written notice by means of a letter or e-mail, 



to each Steering Committee member and observers no later than 15 working days before 



each meeting. The invitation shall be accompanied by a provisional agenda and the 



relevant documentation.  



3. Observers and any other persons invited to participate to meetings of the Steering 



Committees shall have no voting right. 
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4. Meetings shall normally take place at the seat of the S2R JU. 



5. When circumstances require, and after having received the agreement of two-thirds of 



the Steering Committee members, the Chairperson may change the date of a Steering 



Committee meeting no later than 5 working days before the original or revised date of 



the meeting, whichever is earlier. 



6. The Steering Committee meetings may take place by audio conference, video 



conference or other adequate means of communication on demand of the Steering 



Committee members and after having received the agreement of two-thirds of the 



Steering Committee members. Any meeting held in this manner shall have its minutes 



taken and approved in accordance with the procedure described in Article 9. 



Article 5 



Attendance at meetings 



1. The Steering Committee members shall attend all meetings of the Steering Committee. 



If a Steering Committee member is not able to attend a meeting, he/she may be replaced 



by his/her alternate subject to prior notification submitted to the Chairperson not later 



than the day before the date of the meeting. The Chairperson of the Steering Committee 



shall ensure that the alternate receives all the relevant documentation necessary to attend 



the meeting. In exceptional cases a member may participate in a meeting by audio/video 



conference or other adequate means of communication subject to availability of 



resources and to a prior notification submitted to the Chairperson and the Executive 



Director not later than three days before the date of the meeting. 



2. To ensure the quality of the discussion and the involvement of the Steering Committee 



members, two thirds of the Steering Committee members present or represented in 



accordance with the provisions of Article 7(3) shall constitute the quorum necessary for 



the meeting to be valid. 



3. In addition to the Steering Committee members, the following representatives may 



attend the Steering Committee meetings as observers: 



 a representative of the European Commission;  



 a representative of the European Railway Agency, with the agreement of the 



Executive Director and the Chairperson; 



 other members of the S2R JU with an interest in the results of the IP, with the 



agreement of the Executive Director and invitation by the Chairperson; 



 coordinators of indirect actions which are supported by funding from the S2R JU 



following competitive calls for proposals and calls for tenders (open calls) and 



which are relevant to the activities of the IP, with the agreement of the Executive 



Director and invitation by the Chairperson; 



 the coordinator for the CCA, with the agreement of the Executive Director and 



invitation by the Chairperson; 



 any other expert to support the work from the Steering Committee, with the 



agreement of the Executive Director and invitation by the Chairperson. 



4. Participants referred to in paragraph 3 shall respect the confidential character of 



Steering Committee meetings and shall protect any sensitive information, whose 



disclosure could damage the interests of the S2R JU, its members and partners, and/or 
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the participants in the activities of the S2R JU. In this respect they shall sign the 



relevant declaration of confidentiality and of conflict of interest annexed to the Rules 



on Conflict of Interest. The declarations shall be kept by the Chairperson of the 



Steering Committee and be transmitted to the S2R JU. 



5. At each meeting of Steering Committee, the attendance list shall be drawn up specifying 



the members or their alternates as well as observers and their representatives. 



Article 6 



Agenda 



1. The provisional agenda for each meeting shall be drawn up by the Chairperson in 



consultation with the Programme Office and shall be forwarded to the Steering 



Committee members and observers at least 15 working days prior to each meeting. 



2. The provisional agenda shall indicate which items require a vote of the Steering 



Committee. 



3. Any other relevant documentation shall be forwarded to the Steering Committee 



members and observers at least 5 working days prior to each meeting. 



4. The agenda shall be adopted at the beginning of each meeting. 



5. With the agreement of the Chairperson, urgent questions may be added to the agenda at 



any time during the meeting. However, decisions on items that were not included in the 



provisional agenda circulated to the Steering Committee members shall be subject to a 



written procedure. Items on the agenda may be deleted or carried over to a subsequent 



meeting. 



Article 7 



Voting 



1. The Steering Committee members shall use their best efforts to achieve consensus. 



2. Failing consensus, the Steering Committee shall adopt its decisions, opinions and/or 



recommendations by a two-thirds majority of the members present and voting. 



3. A Steering Committee member may be represented by another member provided the 



latter submits to the Chairperson the power of attorney given to him/her. A Steering 



Committee member cannot represent more than one other member. 



4. Each member and the Programme Office shall have a single vote. 



5. The votes shall be cast by show of hands unless a secret ballot is requested by at least 



one third of voting members present. 



6. Each decision, opinion and/or recommendation adopted by the Steering Committee as 



well as the record of votes (if applicable) shall be recorded in the minutes. Upon request 



by a Steering Committee member, a statement of his/her views may be entered in the 



minutes together with the final decision, opinion and/or recommendation adopted. 
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Article 8 



Written procedure 



1. Between two Steering Committee meetings, decisions, opinions or recommendations 



may be obtained by written procedure. 



2. The Chairperson shall send the proposal to all Steering Committee members, identifying 



a deadline for replies, which shall not be less than 10 working days. The tacit acceptance 



principle is applied after that period. The proposal shall be considered adopted if it 



receives the agreement (explicit or tacit) of at least two thirds of the Steering Committee 



members. If a proposal is rejected, it may be included in the agenda of the next Steering 



Committee meeting at the request of at least one third of the Steering Committee 



members. 



3. The result of the written procedure shall be notified to the Steering Committee members 



from the Chairperson no later than 5 working days after the deadline for replies to the 



procedure. 



Article 9 



Minutes 



1. Draft minutes of Steering Committee meetings, including a list of the decisions taken at 



that meeting and an attendance list in accordance with Article 5(5), shall be drawn up 



under the responsibility of the Chairperson assisted by the member(s) of the S2R JU 



Programme Office, who shall send them to the Steering Committee members and 



observers not later than 5 working days after the meeting. 



2. The participants of the meeting shall send their written comments to the Chairperson. 



These comments may consist of clarifications of misunderstandings or amendments to 



properly reflect the opinion expressed by a Steering Committee member during the 



meeting or other factual elements or points of deliberation but shall not put into question 



the decisions taken by consensus or vote during a Steering Committee meeting. 



3. Formal approval of the minutes shall take place at the following Steering Committee 



meeting. 



4. The approved minutes shall be signed by the Chairperson and/or Vice-Chairperson. The 



signed copy of the minutes shall be kept in the archives of the S2R JU. A copy of the 



signed minutes shall be forwarded to the members of the relevant Steering Committee 



by e-mail with acknowledgement of receipt not later than five working days after their 



approval.  



Article 10 



TD/CCA Area Leader and Activity Coordinator roles 



1. Each Technology Demonstrator ("TD") and the Areas for CCA shall have one Leader 



(TD /CCA Area Leader). 
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2. The TD/CCA Area Leader, according to the structure of the IP defined in the MAAP, 



shall have the overall responsibility for the technical and organisational coordination 



of the Activities launched for the completion of the TD/CCA Area and to establish 



required connections to other IPs and the CCA. 



 



3. The TD/CCA Area Leader is nominated by the IP Steering Committee responsible for 



the respective TD/CCA Area accordingly to the voting procedures of Article 7. 



 



4. In case of TDs/CCA Areas clustering in one research Activity as defined in the 



AWPs, the involved TD/CCA Area Leader nominate among themselves one Leader 



who shall be responsible to coordinate the collaboration of the involved TD/CCA 



Areas.  



 



5. The TD/CCA Area Leaders shall support the IP Steering Committee members for the 



activities described in paragraphs b to f of Article 2(1).  



Article 11 



IP Coordinator role 



1. The Chairman of each IP Steering Committee shall be the IP Coordinator of the 



respective IP. The IP Coordinator shall have overall responsibility for the technical 



and organisational coordination of the Activities launched for the completion of the 



IP. 



 



2. The IP/CCA Coordinator shall accomplish the following tasks: 



 



a. Provide to TD/CCA Area Leaders all the relevant information in order to allow 



their contribution to support the IP SteCo Members for scope described in the 



activities b to f of Article 2(1),  



b. Check the real advancement of the TDs and produce the related reporting to the IP 



Steering Committee,  



c. Report to the IP Steering Committee any issues, disputes, risks or opportunities 



might arise among the TDs that are not solved or not exploited at TD or Activity 



level, 



d. Notify the TD/CCA Area Leaders and Activities Coordinators of any decision 



taken by the IP Steering Committee regarding organisational, financial, technical 



matters or any other subject that impacts the TD working activities, 



e. Cooperate with the Activities Coordinators in order to foster and promote 



synergies between TDs and CCA Area, different Activities of other IPs and CCA, 



H2020 1
st
 call projects, etc. 



Article 12 



Correspondence 



1. All correspondence addressed to the Steering Committee shall be sent to the seat of the 



S2R JU. 
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2. Electronic communications related to Steering Committee matters addressed to the S2R 



JU shall be sent to the secretariat with a copy to the Chairperson. 



3. All correspondence shall be written in English and sent either by post or by e-mail, 



unless agreed otherwise between a Steering Committee Member and the secretariat. 



Article 13 



Resources 



1. Participants to the Steering Committee meetings shall bear all travel and subsistence 



expenses incurred in connection with them. 



2. The Programme Office of the S2R JU shall provide the secretariat of the Steering 



Committee and support to the Chair and Vice-Chairperson. 



Article 14 



Amendment of the Rules of Procedure 



1. The Steering Committee may make non-substantive amendments to these Rules of 



Procedure. Such amendments shall enter into force on the day of their adoption. 



2. Amendments to the common model of Rules of Procedure of the Innovation Programme 



Steering Committee of the Shift2Rail Joint Undertaking, which have the effect of 



deviating from substantive provisions thereof, shall be adopted by the Governing Board. 



The Steering Committee may propose such amendments to the Governing Board. Such 



amendments shall enter into force on the day of their adoption by the Governing Board 



and shall be transposed into these Rules of Procedure, by the Steering Committee. 



Article 15 



Settlement of disputes 



Any disagreement or dispute between the Steering Committee and one of its members may 



be referred to the Executive Director for settlement by any of the parties concerned. 



Article 16 



General provisions 



These Rules of Procedure and its amendments shall be published on the S2R JU website. 



Article 17 



Entry into force 



These Rules of Procedure shall enter into force on the day of their adoption by the Steering 



Committee.  
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Done at Brussels, on  
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ANNEX I 



Members of the Innovation Programme 1 Steering Committee 



Member Role Surname/Name 



AERFITEC 



Main Rep Castillo Acero  Miguel 



Alternate Eraso Carlos 



ALSTOM 



Main Rep 
Nicod Laurent 



Alternate 
Cadet Daniel  



ANSALDO STS 



Main Rep 
Crovetto Carlo 



Alternate 
  



BOMBARDIER 



Main Rep 
French Richard  



Alternate 
Leth Siv 



CAF 



Main Rep 
Perez Xabier 



Alternate 
Goikoetxea Javier  



Deutsche Bahn 



Main Rep 
Marxen  Ralf 



Alternate 
Mertha Jörn 



Faiveley Transport  



Main Rep Net Setha 



Alternate 
Montanie Thierry 



Knorr-Bremse 



Main Rep 
Fregien Gert  



Alternate 
Deuter  Martin  



NETWORK RAIL  
Main Rep Burstow Mark  



Alternate 
  



SIEMENS 
Main Rep 



Rau  Hermann 



Alternate 
Tiedemann Joachim 
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SNCF 



Main Rep 
Lasnier  Laurent 



Alternate 
Guillaume Emmanuelle  



TALGO  



Main Rep Molina Daniel  



Alternate Gimenez Lara  



TRAFIKVERKET  



Main Rep 
Wenner Per  



Alternate 
Bustad Tohmmy  
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Internal JU processes

36

Financial reporting 
The financial reporting for CFM
projects should follow the
“Guidance for members and
their appointed auditors”. All
project reporting must use the
appropriate template

Technical reporting
Deliverables and Technical
reports must be submitted
in the appropriate template
given in the PM handbook

Project reporting to the Steering Committee

Each Committee meets every three months to handle
disputes, propose possible budget re-allocations and
check the implementation of detailed plans.

The project coordinators carry out the day-to-day project
management, technical oversight and administration of
the funded activities related to TDs and ITDs.

 The project coordinators are expected to report to the
SteCo the status of their project (using the appropriate
template: “Project reporting to the IP SteCo”)

S2R 
Projects
official 
reporting
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Interactions & roles

 Ensuring 
continuity/synchronicity with 
IPs/CCAs. 

 Ensuring contribution to MAAP. 

 Project Coordinator may attend 
the SteeCo meetings as observer

 IP Coordinator cooperate with 
Project Coordinator to 
foster/promote synergies 
between TDs and CCA Area, 
different Activities of other IPs 
and CCA, running projects. 

37

Role of the Coordinator
 Central Contact Point for the S2R JU.
 Administers the S2R financial funding.
 Reviews the reports to verify 

consistency.
 Monitors the compliance under the GA.

 Ensuring with the 
SteCo the fullfilment of 
the Master Plan

 Central Contact Point 
for the Project. 

 Supervise the project 
and the fulfilment of 
contractual obligations 

 Check, deliverables, 
periodic reports, 
perform on-site 
reviews, etc.

 Check financial 
statements.

Role of beneficiaries
 Carry out the work as identified in 

the Annex 1.
 Provide all data (financial and 

technical) requested by the S2R JU.
 Inform the S2R JU of any event that 

might affect the implementation.

IP SteeCo

YOUR PROJECT

S2R SIWG*

 Support the Executive 
Director in steering the 
Programme R&I activities

 Discuss processes in the 
context of Calls, Annual 
Reviews and S2R 
documentation

 Report on project’s status 
and collaboration 
agreements

 Ensure alignment on cross-
cutting themes *Programme

management 
setup
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Projects results and process to standards / regulation
38
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Projects results and process to standards / regulation
39

Relation with European Agency for Railways (ERA) relevant to the Projects:
To ensure that sucessful results do not encounter a regulatory blocking point because of their novelty, 
the S2R JU has defined with ERA and DG Move a process for collaboration at project level:

1. ERA could attend the evaluation of the call proposals as observer;

2. ERA will provide to the S2R JU the “the level of desired involvement” in those projects within the scope of its

activities;

3. The S2R JU will discuss the involvement of ERA in the indicated projects with the relevant Project Coordinator

to ensure their participation as appropriate. This should be defined during the Grant Agreement Preparation

(GAP) phase, as far as possible;

4. ERA will communicate to the S2R JU the name of the ERA representative who will be following up the

indicated projects;

5. S2R will provide the possibility to the ERA representative(s) to attend the respective Project Kick-off meeting

and may involve him/her as observer during the Review meetings or Projects checks and may request ERA to

provide written advice on specific Project deliverables or reports.
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How to ensure that YOUR PROJECT 
will be successful?

40

• Delivering on time the expected results in accordance to the plan

• Regular dialogue with the S2R Programme Manager to ensure a good flow of 
information about the project and its progress.

• Collaboration with the bodies of the Joint Undertaking (in particular the IP 
Steering Committee or other working groups set up by the Governing Board) will 
be important.

• Coordination and cooperation with the complementary grants (and other ongoing 
research projects) will be essential.

• Coordination and communication among the different WPs.

• Collaboration to S2R KPIs and Standardization activity (CCA) 
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• 4 - Manage your project: 

• Legal Aspects

41
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Range of Contractual Agreements

42

S2R

JU S2
R

 G
A

Coordinator

Beneficiary x

Beneficiary y

Beneficiary z

Subcontractor

Contract

Contract

Subcontractor

Consortium Agreement

Complementary
Project(s)

Collaboration 
Agreement

Grant Agreement Structure
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Grant Agreement structure

43

Annex 1: Description of the action part A & B 

Annex 2: Estimated budget 

Annex 3: Accession forms of beneficiaries

Annex 3a: Declaration joint liability of third parties

Annex 4: Model financial statements 

Annex 5: Model certificate on financial statements

Annex 6: Model certificate on the methodology
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AMGA V. 27 October 2017
p. 129
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Linked third parties (Art. 14) (1)

Affiliated entities (capital link) are:

• under the direct or indirect control of the beneficiary or

• under the same direct or indirect control as the beneficiary or

• directly or indirectly controlling the beneficiary.

Entities with a legal link:

• Broad and legal relationship not specifically created for the
work in the GA (no ad hoc collaboration agreements).
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Linked third parties (Art. 14) (2)

• The beneficiary remains responsible towards the JU for the 
work carried out by the linked third party.

• Do NOT sign the GA

• Must fulfil the same conditions for participation and funding 
under H2020 as beneficiaries

• Does not charge a price, but declares its own costs for 
implementing the action tasks 
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Purchases (Art.10)

Purchases of goods, works or services (Art.10)

• If necessary to implement the action and limited in cost and
scope.

• Based the purchase either on the best value for money or the
lowest price.

• “Contracting authorities” (2014/24/EU) or “Contracting
entities” (Directive 2014/25/EU ) must comply with the
applicable national law on public procurement.
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Subcontracting (Art. 13)(1)

Subcontracting (Art.13) versus Purchases (Art.10) (Pag. 126 
AMGA):

• Implementation of action task vs necessary to its
implementation (auxiliary tasks).

• Need to be indicated in Annex 1 vs No need to be indicated.

• Best value for money/national law on public procurement in
both cases.
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Subcontracting (Art. 13)(2)

• If necessary to implement the action.

• Only limited to certain tasks and parts of the action.

• Based on business conditions, entailing profit.

• Work without the direct supervision of the beneficiary and it is
not hierarchically subordinate to it.

• Responsibility lies fully on the beneficiary.

• Best value for money/national procurement rules.
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Subcontracting (Art. 13)

• New subcontracts. If not foreseen at the moment of the
signature of the GA, the coordinator must request an
amendment. It can be exceptionally approved during
reporting time without an amendment.

• Specific cases:

– Framework contracts (E.g. services, furniture). If this is the usual practice of the
beneficiary. Best value for money and no conflict of interest.

– Coordinator tasks of the Coordinator cannot be subcontracted.
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Summary: Third parties (1)

51

B
en

ef
ic

ia
ry Contracts 

necessary for the 
implementation

Contributions in kind

•For the purchase of goods, 
works or services

•Ensure best value for money 
and avoid any conflict of 
interests

•Article 10 GA

•Free of charge or against 
payment are eligible costs if 
they meet the eligibility 
conditions

•Must be set out in Annex 1 

• If not identified in Annex 1, 
S2R JU may still approve them 
(beneficiary bears the risk of 
rejection)

•Articles 11 & 12 GA
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Summary: Third parties (2)
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B
en

ef
ic

ia
ry Affiliated entities

Third parties with a 
legal link 

Subcontractors

• Ensure best value for money 
and avoid any conflict of 
interests

• Estimated costs and tasks 
must be identified in the 
budget and Annex 1

• If not identified in Annex 1, 
S2R JU may still approve 
them without amendment if 
specifically justified in the 
periodic technical report and 
not entailing changes to the 
Agreement (beneficiary 
bears the risk of rejection).

• Article 13 GA 

Linked third parties
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Summary: Third parties (3)
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B
en

ef
ic

ia
ry Affiliated 

entities

Third parties with a 
legal link 

Subcontractors

• Similar to FP7 Special 
Clause 10

• Must be identified in the 
GA - PIC 

• Separate tasks / budget

• Same cost eligibility 
criteria like beneficiaries 

• NEW: S2R JU may 
request them to accept 
joint and several liability 
for their EU contribution in 
order to protect the EU’s 
financial interests.

• Article 14 GA

Linked third parties

!
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Consortium Agreement (1)

54

• The S2R JU is NOT part of it.

Key issues addressed in the Consortium Agreement (Indicative list):

• Internal organisation of the consortium.

• Management of access to the electronic exchange system.

• Distribution of EU funding.

• Settlement of internal disputes.

• IPR (to be decided before signature of contract)

• Risk management / collective responsibility

• Liability, indemnification and confidentiality arrangements between the
beneficiaries.
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Consortium agreement (2)

• Mandatory unless exceptionally provided otherwise in the work 
programme/call.

• Must not contradict the GA.

• Should be negotiated and concluded before the signature of the
GA (or serious risk that prolonged disagreement jeopardises the
action).

• Costs related to the preparation of the Consortium Agreement
are not eligible.
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Ethics and Security
• Ethics review is conducted in order not to fund proposals that contravene ethical principles.

Proposals that are security sensitive must undergo a security screening

• 1. Self-assessment at the stage of proposals submission

• 2. Ethics review during the selection procedure

– Clearance

– Conditional clearance (Ethic issues to be addressed in Annex 1)

definition of ethics requirements

Ethics deliverables

– Recommendation for ethics checks. In parallel with GAP

• 3. Ethics checks, review and audits

• Common ethics issues – (1) participation of humans in research, (2) protection of
personal data, (3) participation of third countries, (3) dual use

56
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IPR (1)

ACCESS RIGHTS TO BACKGROUND

• The beneficiaries must identify and agree on what constitutes background for their
action.

• The agreement may take any form (e.g. positive list, negative list). It may be a
separate agreement or may be part of the consortium agreement (article 41).

• If access to background is subject to legal restrictions or limits, the beneficiary
must inform the other beneficiaries — before signing the GA

• Access must be given:

o For the implementation of action tasks: the default rule is royalty-free.

o For the exploitation of results: under fair and reasonable conditions.
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IPR (2)

OWNERSHIP OF RESULTS

• Results belong normally to the beneficiary that produced them..

• Automatic joint ownership — If beneficiaries have jointly generated results and it is
not possible to establish their respective contribution (or to separate them for
protection), the beneficiaries automatically become joint owners. The beneficiaries
concerned must conclude a joint ownership agreement.

• The beneficiaries must ensure that they can fulfil their obligations under the GA
regarding results, by making arrangements with any third parties that could claim
rights to them

58
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IPR (3)

59

ACCESS TO RESULTS

• The beneficiaries must provide access to results, if it is needed:

- by another beneficiary, for implementing action tasks or exploiting results

- by an affiliated entity of another beneficiary, to exploit the results produced by the beneficiary
to which it is affiliated — unless otherwise provided for in the consortium agreement.

• Access rights are not automatic; they must be requested (in writing).

• The agreement by the beneficiary owning the results (on the request for access)
may be in any form (tacit, explicit, in writing or oral).
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Suspension of the GA

By the beneficiaries(Art. 49.1):
• Exceptional circumstances (e.g ''force majeure'') makes implementation

imposible.

By the JU (Art.49.2 GA):
• A beneficiary has commited or is suspect of having commited substantial errors, 

irregularities, or fraud, or serious breach of obligations under the GA.

Costs incurred during the suspension 
period are NOT eligible.
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Termination

By the beneficiaries(Art. 50.1 & 50.2):
• Notification must include the reason why and the date the termination

will take effect.

By the JU (Art.49.2 GA):
• Only for the grounds listed under Art. 50.3.1 GA.

Eg. No accession to the Agreement; implementation of the action is
prevented by force majeure; a beneficiary is declared bankrupt; etc.
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5 – Manage your project: 
Financial aspects -

Reporting, payments, budget 
and cost categories

62
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5.1 - Reporting & payments

63
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Technical deliverables

• The S2R JU will undertake regular review for each of the funded
project to ensure the Deliverables are on-track and of the necessary
quality

 Those “investment gate controls” are set in the GA for
Members’ project as Annual  month of April, before
payments

 For OC projects the control will be based on the received
deliverables and project review may also happen during the
same period
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Dec 2018 Jan 2019 Feb 2019 Mar 2019 April 2019

H2020 and 
S2R Cut Off 
date for the 
reporting

S2R 
Deadline to 
submit 
estimates 
of total 
action cost 
under  
Grant 
Agreement, 
(incl IKOP)

CV
S2R 
Deadline to 
submit  
estimates 
of IKAA.

H2020 
Deadline to 
insert the 
technical and 
financial 
information 
to the 
Participant 
Portal

2018

S2R Certification for Project Action Cost (incl
IKOP) and IKAA

May 2019

CV

JU Deadline 
for the 
interim 

payment  

CFM Annual Reporting and Review
official Reporting periods are stated in Article 20.2 of the GA / Tentative schedule of project reviews are stated in section 1.3.7. 
of Annex I

No H2020 
reporting 
period for the 
first 4 
months!

(however see
Articles 17.1 
and 22.1 GA)
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Reporting Periods OC
66

S2R Governance Handbook: Project awarded through Open Calls, the cycle is in line with the usual practice applied 
within H2020 projects. Consequently, the reporting period for interim payment ends is not combined with the annual 
cycle but has been set every 12 months after the start of the project, for projects between 18 to 24 months, 
and every 18 months for longer life projects. 

Year N Year N+1

Sept

9

Oct Nov Dec Feb Mar Apr May Jun JulJan

10 11 12 2 3 4 5 6 71

Aug Sept Oct

8 9 10

End of 
reporting 

period
Projects 

start
(1/9)

Pay-
ment

Continuous progress overview via
H2020 tools

Nov Dec Feb Mar Apr MayJan

11 12 2 3 4 51

Pay
mentEnd of 

reporting 
period

Projects duration < 
24 months

Principle: 90 
days after 
submission

Year N+2

Projects duration > 
24 months

Submission 
deadline

Submission 
deadline

Jun Jul

6 7

Principle: 90 
days after 
submission
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Types of payments (Article 21)

One pre-financing€

One or several interim payments

One payment of the balance€

€

€
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• Payments will be made to the coordinator to the bank account established in
the grant agreement

• Coordinator must distribute the payments to the beneficiaries without
unjustified delay

• The coordinator will inform about the distribution of the payments: if the S2R
JU requires it, in the event of a recovery at payment of the balance, if the
participation of a beneficiary is terminated

• If the S2R JU does not pay within the deadline, the beneficiaries are entitled to
a late-payment interest

Payments
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• Within 30 days from the signature of the grant 
or 10 days before the starting date, whichever 
is latest

When

• Usually = maximum grant amount / number of 
periods

• Retention 5 % of maximum grant for Guarantee 
Fund

How much

• It remains the property of the EU until the 
payment of the balance

Characteristics

One pre-financing payment

Pre-financing
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EXAMPLE

Maximum grant 
amount
(Article 5.1)

Funding rate
Reporting 

periods
Guarantee Fund

(5 % x 1 000 000) 

1 000 000 100% 3 50 000

1 000 000 € / 3 =  333 334 €

Usual  pre-financing = maximum grant amount / number of 
periods  

Pre-financing Payment  

283 334 €          +               50 000 €              =      333 334 €

Transferred to the 
consortium

Transferred to 
the Guarantee 

Fund

Pre-financing
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Guarantee Fund
71

• Participant’s Guarantee Fund is established
amounting to 5% of total funding contribution

• The Guarantee Fund belongs to all beneficiaries
of grant agreements under H2020

• Financial interests generated by the Guarantee
Fund will serve to cover against financial risks

• The amount contributed to the Fund will be
reimbursed at the end of the final payment after
the end of the project
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After the end of each interim period

Periodic report  submitted by coordinator 60 days after end of reporting period

 Periodic Technical Report

 explanation of the work carried out

 overview of progress (milestones and deliverables)

 summary for publication

 plan for the exploitation and dissemination of results (if required)

 answers to the questionnaire

 Periodic Financial Report

 Financial Statement (individual & summary)

 Explanation of the use of the resources
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• 90 days from reception of periodic reportsWhen

• EU contribution corresponding to the eligible 
costs incurred in the reporting period

• Limit = 90 % of the maximum grant amount

How much

• Ineligible costs will be rejected and not taken 
into account for the payment 

Characteristics

An interim payment

After the end of each interim period
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After the end of the last period

Final report  submitted by coordinator 60 days after end of last reporting period

 Final Technical Report

 summary for publication

 overview of results and their exploitation & dissemination

 conclusions of the action and socioeconomic impact

 Final Financial Report

 Summary Financial Statement

 Certificate on Financial Statement (if needed)

In addition to the periodic report
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• 90 days from reception of final reportsWhen

• Reimburses the remaining part of the eligible 
cost incurred

• Includes the release of the Guarantee Fund 
(GF)

How much

• If Ʃ payments made  < final grant amount : 
payment

• If Ʃ payments made  > final grant amount : 
recovery first by offsetting with GF released, if not 

enough, by a recovery order

• If applicable: receipts & reduction of the grant will be taken 
into account to determine the final grant amount

Characteristics

A payment of the balance

After the end of the last period
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220 * 100 % = 220

Final grant amount: example
EXAMPLE

Maximum grant amount Approved eligible costs Funding rate If Receipts If Reduction

200 220 100% 30 20

Step 1

Step 2

Lower between (220; 200) = 200

Total approved eligible costs  X  reimbursement rate  (100% research actions/70% and 100% innovation 

actions)

The lower between Step 1 and the maximum amount of the grant 

Step 3
If reduction due to the no-profit rule 
(Profit (only if positive) = Step 2 + receipts – Eligible cost) 

200 – (200 + 30 -220)   200 – 10 = 190

Step 4 If reduction due to improper implementation or breach obligations under GA, the 
lower between Step 3 and the reduced maximum grant 

Lower between (190; (200 - 20))  Lower between (190; 180) = 180
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Reporting: what if…?

(Article 20.8)

The consortium is late: no reports on time

 The S2R JU will send a reminder

 The payment deadline is suspended

 If still not submitted after 30 days, the S2R JU may terminate the grant 
agreement !

One beneficiary is late: its report is not ready

 The Coordinator may decide to submit the reports without that
beneficiary

 Beneficiary's costs will be considered ‘zero’ for this reporting
period, but it can declare its costs with the next reporting period
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Reporting

 The reports are complete and satisfactory, so it pays

The S2R JU analyses the reports and:


The reports are incomplete / further information is needed:

 Commission/Agency request information to coordinator

 Payment deadline is suspended


In exceptional cases the S2R JU may:

 Reject the reports giving justification 

 Suspend the payments for one or more beneficiaries 

 Terminate the grant
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• Linked third parties fill in a separate financial statement but 
only their beneficiaries can encode it in the IT system

• Don´t forget to submit the Certificate on the financial 
statements (for beneficiaries and/or the linked third parties), if needed 

* as part of the final report

* when total EU contribution claimed by the beneficiary on the basis of 
actual costs + unit costs for average personnel ≥ EUR 325.000 (excluding 
e.g. flat rates !)

Reminders for the financial reports
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5.2 - Budget and cost categories

80
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Budget Transfers



#Shift2Rail

Budget Transfers
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⁻ Subject to approval of technical reports

⁻ Stated costs must be reasonable compared to work

⁻ Actual (or follow the rules e.g. unit costs)

⁻ Incurred during duration of project

⁻ In accordance with beneficiary’s usual accounting
and management principles

⁻ Recorded in the accounts of beneficiary

⁻ Used for the sole purpose of achieving the
objectives of the project

Eligibility
83
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• Staff working on the project must keep time records  (hours 
they spend on the project; regularly (daily, weekly); 
countersigned by a supervisor 

• You must declare costs based on the actual amounts spent 
(AGA Article 5, Article 6(1)): Personnel Costs based on 
actual staff costs; Other direct costs based on actual costs 
for the project (AGA Article 6,2 D); Depreciation costs for 
assets; Real costs of consumables

• You cannot, under any circumstances, sub-contract to a 
project partner (AGA Article 13)

84

Eligibility
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Forms of costs

85

• Costs actually incurred, identifiable and verifiable, 
recorded in the accounts, etc. see Article 6 GA

• NEW: non-deductible VAT is now eligible 

Actual costs

• A fixed amount per unit determined by the Funding Authority Example: 
for SME owners not receiving a salary 

• For average personnel cost (based on the usual accounting practices 
with possible certificate on
the methodology)

Unit costs

• A percentage to be calculated on the eligible costs

Example: 25% flat rate for indirect costsFlat rate

Eligibility
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PERSONNEL 

COSTS

 Wider acceptance of average 
personnel costs

Broadening the acceptance of usual cost 
accounting practices (including cost-centre 
approaches) as unit costs.

 Less requirements for time records

Example: No time records for researchers working 
exclusively on the project.

 Acceptance of additional 
remuneration

→ Limited to non-profit legal entities 

→ Up to 8000 Euro/year/person working full-time 
exclusively in the action

→ Subject to specific conditions

PERSONNEL COSTS
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ACTUAL PERSONNEL 
COSTS

Calculation method 
defined in the model 
GA

Calculated by the beneficiary 
in accordance to its usual 

accounting practices 

(Average personnel costs)

Fixed by the 
Commission

for the owners of SME 
beneficiaries  without a 
salary and natural 
persons without a 
salary

UNIT COSTS

CALCULATING PERSONNEL COSTS 

Personnel Costs
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1720 hours

Individual annual productive hours
• Formula: annual workable hours + overtime - absences

Standard annual productive hours

• According to the beneficiary's usual accounting practices; Minimum 
threshold: annual productive hours ≥ 90 % of the standard workable 
hours

Annual Productive Hours
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• Cost must be actual, identifiable and verifiable (Art. 6 AGA)

• No estimation of costs

• No budgeted costs

• May include energy and power supply if can be measured and if it is the general
practice to include actual cost to a project and not include it to the overheads

• Spare part may be included but only from the portion of actual consumption

• Contracts when they do not cover the implementation of action task but they are
necessary (audit certificate, translation, consultant, setting up a website if not
identified in Annex 1 as a task to the project) – Art. 10 AGA

• Depreciation of equipment only in case directly used in projects, otherwise subject to
timesheets (No % approach)

Other Direct Cost 
89
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• Subcontracts cover the implementation of action task
as described in Annex 1 (Website, testing, building a
prototype or any other defined in Action tasks)

• Not covered by the flat rate of indirect cost

• Subcontracting between beneficiaries in the same
project is not allowed (p. 133 AGA)

Subcontracting – Art. 13
90
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Decision tree… a possible approach

but refer always to the AGA principles

91

Best Value for Money
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Income generated by the action 

(except for action´s results)

Income generated from the sale of 
assets purchased in the GA 

In-kind contributions:

-specifically for the action
-received free of charge

Financial contributions specifically 
assigned by 

the donors to finance 
the eligible costs

Receipts

Receipts

No-profit rule applied at project level, not per beneficiary!  
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Controls and audits: ex-ante 
• Financial viability

– Most beneficiaries exempt from detailed analysis; only systematic check for
coordinators when requested EU funding for the action is ≥ EUR 500 000

• Certificates

– Certificate on the financial statements: Only for final payments when total EU
contribution claimed by the beneficiary on the basis of actual costs + unit costs
for average personnel ≥ EUR 325.000 ( excluding e.g. flat rates !)

– Certificate on the methodology: Optional for average personnel costs (now
under unit costs)
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• “Ex-post” controls

– Audits of the S2R – performed by EC services on behalf of 
S2R – limited to two years after the payment of the balance 

– Audits performed by the European Court of Auditors

– OLAF Investigations….

• Extension of audit findings

– Former "extrapolation" now included in the AGA

– In the case of systemic or recurrent errors, irregularities, 
fraud or breach of obligations

Controls and audits: ex-post 
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6 - Manage your project: 

Financial Aspects

Do’s and Dont’s

Please help us to help you to avoid errors!

95
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Controls and audits are undertaken by the S2R JU (AGA
Article 22) and the European Court of Auditors … OLAF

Identified errors could lead to:

⁻ Recovery of the undue amount (some time after
you have received the money!)

⁻ Penalties

⁻ Reputational damage

⁻ Financial losses

⁻ etc

Consequences of errors

96
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• Check that all third parties have been clearly
declared (AGA Articles 6, 11, 12, 14)

• Check that all sub-contracting of scientific (or other)
work has been clearly declared (AGA Article 13)

• Using in-house consultants? – please check the rules
carefully (AGA Article 6.2 A2)

• Is a partner an interest group without staff? –
normally staff costs relate to employees, this may be
better declared as sub-contracting (AGA Article 6.2,
A1)

97

GAP checks
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Staff working on the project must keep time records
(AGA Article 18)

⁻ staff must record the hours they spend on the

project

⁻ regularly (daily, weekly)

⁻ countersigned by a supervisor

98

Time records
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You must keep time records!

Typical errors:

- Staff working on the project and sick or on holiday at
the same time

- Hours claimed cannot be supported

- Impossible number of hours claimed

99

Time records
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You must declare costs based on the actual amounts
spent (AGA Article 5, Article 6(1))

• Personnel Costs based on actual staff costs

• Other direct costs based on actual costs for the
project (AGA Article 6,2 D):

- Depreciation costs for assets

- Real costs of consumables

• Please declare all your costs (guidance to AGA
Article 20) to mitigate potential disallowance

100

Actual Costs
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You must declare costs based on the actual amounts
spent

Typical errors

- Declaration of the agreed budget for the project –
the budget is a maximum amount, not THE amount
or a price!

- Full costs of assets charged

- Internal charging system with no relation to real costs

- No demonstrated link of consumables to the project

101

Actual Costs
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You must demonstrate "best value" in purchasing (AGA Article
10) and sub-contracting (AGA Article 13)

- some level of tendering to demonstrate "best value" – e.g.
tender, three offers, market survey ….

- We will normally accept your standard practices, when
properly used

- We will normally accept commercial agreements already in
place

- Naming the supplier in the contact does not mean that you do
not have to demonstrate best value

102

Best Value
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You must demonstrate "best value" in purchasing 
and sub-contracting

Regular errors

- "best value" not demonstrated – no tender, no 
offers, no market survey

- Participants own normal practices not applied

- No documentation kept

103

Best Value
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Don't charge costs incurred 
before the entry into force of the 
Grant Agreement 
(Unless an earlier start date is agreed with S2R JU)

AGA Article 3, Article 6(1)a(ii)

104

Eligibility date
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5 most common errors

1. Direct costs apportioned, not measured

2.  Time sheets (we hope no more hourly rates)

3.  Best value for money (subcontracting and purchase of goods)

4.  Basic vs additional remuneration

5.  In-house, near off-site, semi-permanent, teleworking 

consultants

5+.  Same old friends: no papers, depreciation "in one shot" 
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Administrative staff members doing project accounting: 
-> can I charge them to the project?

Yes, with time sheets…

I have a big multi-purpose equipment and I use it for several 
activities and projects: 
-> can I charge its depreciation to an EC project as a % of total 
capacity based on my experience?

No. I have to measure its use. 

Direct costs examples
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I work 100% on the project
so I don't have to fill in TS, correct?

Correct, but pay attention:

• Did I spend a significant part of my time building up a network with other
entities or other laboratories of my company, for future projects?

• Did I spend time in writing proposals for the next calls?

• Did I give lectures for the University?

• Did I travel for other unforeseen activities?

• What do I have to indicate in the box of the self-declaration requesting an 
indication of the activities carried out, per work package?

Time sheets examples



#Shift2Rail

Time sheets examples
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Timesheet needs to show at minimum:

1. Title and number of the project, as specified in the GA

2. Beneficiary’s full name, as specified in the GA

3. Full name, date and signature of the person working for the project

4. Number of hours worked for the project in week/month covered by the time
record,

& includes absences (sick leave, annual leave, workshop attendance, training...).

5. Supervisor’s full name and signature & date

6. Reference to the project tasks or work package described in DoA

7. Brief description of the activities carried out, to show what work was done

Time sheets examples
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Electronic timesheet:

1. Electronic signature linking the electronic identity
data with the electronic validation data require a
password and user name

2. There is a documented secure process for
managing user rights

3. An auditable log of all electronic transactions

Time sheets examples
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Declaration for persons working 
exclusively on the action:

Model available in the AGA 
(version 19/12/2014)

!
Only one declaration can be 

made per reporting period for 
each person
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Hours declared to the action must be supported by reliable 
records and documentation !!

You cannot declare: 

→ Budgeted time (what you indicated for the budget)

→ Estimated time (e.g. person 'guessing' at the end of the year)

→ Time allocation (e.g. x % of the contractual time of the 
person)

Hours worked for the action
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You must demonstrate 'best value for money' 
and take measures to avoid 'conflict of interests' 

in sub-contracting and in Purchase of Goods

Regular errors

• 'Best value' not demonstrated – no tender, no counter-
offers, no market survey.

• Participants' own normal practices not applied.

• No documentation kept.

• Conflict of interests overriding any competition.

Best Value for Money errors…



#Shift2Rail

Linked third 
party

Subcontractor
→ Goods

→ Services

→ Works

Third party providing 
in-kind contribution

The beneficiary retains the sole responsibility for the work and the costs
declared !

If something goes wrong with the third party, the beneficiary will be
responsible.

!

Third Parties’ warnings 



#Shift2Rail

A bonus scheme can be discretionary, yet based on objective
conditions (merit, performance, potential – no matter how
these are assessed by the boss - but as part of the usual
remuneration policies, and documented). The scheme cannot
be arbitrary or discriminatory, i.e. a bonus paid only if and when
a researcher works on a H2020 project.

Basic vs additional remuneration



#Shift2Rail

I have a contract with an Interim company for some personnel: 
can I charge the invoices issued by this Interim company as 
personnel costs?

No, the person must have a contract directly with the 
beneficiary.

I take advantage of a national law for temporary soft-
recruitment tax-free, but I cannot impose TS or direct 
supervision:  can I charge the costs as personnel?

No, but you can still charge their costs either as 
subcontractors or as service providers.

Consultants and similar
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What you CANNOT declare under personnel costs?

 Contracts with companies (e.g. temporary work agencies) to 
provide staff.

 Natural persons (e.g. consultants) not fulfilling the conditions 
(hierarchical dependence, premises, similar cost for similar 
tasks, ownership of results). 

e.g. working autonomously on the tasks assigned to them 

 Natural persons (e.g. consultants) paid for deliverables rather 
than for working time 

In the cases above the costs may be eligible under 'Other goods 
and services' or under 'Subcontracting' but never as personnel 
costs

!

Contract & Budget Category
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• 7 – Amendments, legal basis

118



#Shift2Rail

7.1 – Legal Basis
AMENDMENTS
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Consequences

The amended provisions become 
an integral part of the GA

All other provisions remain 
unchanged and have full 

effect

WHAT ?

An amendment to the grant agreement is necessary to change 
only specific data, options, Annexes 1 and 2 

Article 55 AGA

Amendments General (1)
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• An amendment is necessary whenever there is a need to change the GA

• Amendments may NOT result in changes that would have had and impact
on the award decision.

• The general terms and conditions of the GA can NOT be changed via
amendment.

• The amendment will take effect either on the day of its intry into force or
on the specific date(s) indicated in the amendment.

Amendments General (2)
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Requests will be introduced before the end of the 
action (i.e. date set out in Article 3) 

Exception: After the end of the action in exceptional cases 
(e.g. change of coordinator/bank account to make  

the payment of the balance)

Requests will be submitted sufficiently in advance
(to allow preparation and proper analysis before the changes are 
due to take effect) 

Amendments: When?
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Coordinator submits & signs amendments on behalf of the 
beneficiaries  (Annex 3 – Accession Form)

Exception:  if change of coordinator without his/her agreement, request must be done by 
another beneficiary (acting on behalf of the other beneficiaries)

Coordinators must ensure internally the agreement of the consortium based on their 
internal decision-making processes 

(e.g. unanimity, simple or qualified majority etc. set out in the consortium agreement)

Amendments: Who?
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Prepared electronically

Requesting party will encode the amendment request

*  Indicate the reasons 

*  Upload the supporting documents 

*  Get validations done before submitting the request
(e.g. new legal entity, new bank account validations)

Submitted & signed electronically (by PLSIGN)

Counter signed electronically by receiving party (by PLSIGN)

H2020 Amendments are PAPERLESS

Amendments: how?
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7.2 - Cases where an 
amendment is 

necessary 
(some examples)

AMENDMENTS
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1. Removal of a beneficiary whose participation is terminated (Article
50.2 and 50.3)

• If it never became a beneficiary:

o non-accession to GA, or
o non-provision of requested declaration on joint and several liability
Beneficiary is removed from the beginning

• For other reasons set out in Article 50

• Annexes 1 and 2 will be changed.

• If the coordinator is removed, the amendment has to propose a new coordinator. 

• LTP participating with the beneficiary will be automatically removed. 

Beneficiaries – changes
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2. Adding a new beneficiary

• New beneficiary must be validated and have a PIC before the submission.

• New beneficiary and accession date are added to the Preamble of GA. It is possible
to choose between the date of the signature of the accession form; the date of
entry into force of the amendment or a fixed date (future or retroactive).

• Annexes 1 and 2 will be changed.

• Depending on type of beneficiary (e.g. JRC, IO) and if it was/was not receiving EU
funding options will be added/modified/become applicable

Beneficiaries – changes
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3. Change of coordinator
• ‘Handover date’ will be added in the Preamble of the GA

• There is NO need for an amendment to change the person in charge of the coordination of the
project.

• Amendment request can be submitted after the end date of the action (e.g. coordinator in
bankruptcy)

4. Change of bank account for payments

• Banking information must validated before submitting the request

5. Change of the option for ‘authorisation to administer’
• Option in Article 41.2 is added/removed/modified (e.g. change of name of the entity with an

'autorisation to administer‘)

Coordinator - changes
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6. Change to Annex 1 (description of the action)

• Significant change of the action tasks (e.g. if tasks are added/removed) or their division among the
beneficiaries

• Changes concerning in-kind contributions provided by third parties (against payment or free-of-
charge) or subcontracts

• Changes concerning the tasks to be carried out by linked third parties and related costs

• Changes to the options in the GA (e.g. options are removed or added)

• Example: adding the options to provide trans-national access to research
infrastructure requires normally a modification of Annex 1 and/or Annex 2

Action or action implementation - changes
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7. Change to Annex 2 (estimated budget)

• Budget transfer between beneficiaries or budget categories (or both) 
due to a significant change of Annex 1

• Budget transfer to a form of costs that is not provided for in Annex 2 

Examples: from actual costs to the unit costs for SMEs owners

from actual costs to average personnel costs

8. Change of Annex 2a: 'Additional information on the estimated budget'

If the calculation of the unit costs needs to be provided or updated 

Financial aspects - changes
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No Amendment

1. Change of name, address, or other legal entity data of the coordinator, 
beneficiary, linked third party

2. Change of beneficiary due to universal takeover 
(In FP7: ‘universal transfer of rights and obligations’) 

3. Changes to name of the bank, address of branch and name of account 
holder 
(validation of this data on the PP by the S2R JU is sufficient)
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7.3 – Amendment 
procedureAMENDMENTS
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After submission of request the receiving party has 45 days 
for ‘evaluation and validation’ (may exceptionally be 

extended)

Agreement 

Rejection

Request for additional information

Extension of the deadline for assessment

If no reaction within deadline, tacit rejection

Amendment Procedure (1)
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A request containing several changes to the GA will be considered as a
package and:

• it cannot be divided into several requests;

• request will be agreed or rejected as a whole;

• cannot be modified.

If there is no reaction within this deadline the request is considered to
have been rejected

There is no tacit approval of amendments (contrary to FP7)

Amendment Procedure (1)



#Shift2Rail

• An amendment enters into force and is binding from the moment the receiving 
party signs it (in the electronic exchange system)

• An amendment takes effect (the changes will start to apply): 
o when the amendment enters into force, or 

o on the date agreed by the parties 

This date should normally be after the entry into force  

If an amendment request involves several changes, they could take effect on different 
dates (e.g. addition of beneficiary and change of bank account)

Depending on the type of change, the date of taking effect may have an impact on the 
eligibility of costs

Entry into force and taking effect
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• 8 – Communication and dissemination

141
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Communications

 Important for S2R! (and obligation on the GA)
• Communications plan in the proposal and the grant agreement

• Promote your project and its results beyond the project's own
community

• Communicate your research in a way that is understood by
non-specialists, e.g. to the media and the public

• Inform us in advance of communication activities expected to
have a major media impact

 Communication ≠ dissemination
• Dissemination is a separate obligation (e.g. through scientific

articles and conferences)
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Communication and dissemination

• See article 29 of the GA
European Union / S2R support shall be highlighted

• JU logo and the EU emblem to be displayed

• Disclaimer to be added on any communication (publicity reflects the author’s
view and the JU is not liable of any use …)

• Right for the S2R JU to publish information on the project 

• The consortium shall ensure that all necessary authorisations for such
publications have been obtained

• Confidentiality:

• During the project and for a  period of 5 years after completion
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• Inform the JU PM and communication unit of any participation in 
conferences/events, new videos, dissemination action, etc… We can help!

• The planning of mid-term conference and final conferences need to be agreed with 
the S2R JU, so that we can have a Programme approach
– Try already to check with your complementary project for synergies in this respect

• If you are planning to develop a project logo (non compulsory for S2R), this needs to 
contain “a Project of the S2R JU” in the logo itself

 Please note that if the dissemination/communication actions foreseen by the Grant 
Agreement or requested by the S2R JU in the points above are not implemented, the 
S2R JU will reduce the S2R JU contribution to the project accordingly to art.29.6 of the 
GA (reduction can reach 100% of GA contribution)

Communication and dissemination
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Use of S2R label and position
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Extracts from S2R Governance and Process Handbook:

Projects documents with the S2R logo can only represent a S2R position* if the following 
conditions are all met:

a)There is an agreement within the Project and following the Project decisional procedure
b)There is an agreement within the respective IP/CCA SteCo
c)There is an official agreement from the S2R JU, through a written confirmation of the S2R ED

Similarly, any Project beneficiary or S2R Member can only officially represent a S2R position* if:
• the conditions a, b and c above are all met in case of a Project beneficiary
• the conditions b and c above are all met in case of a S2R Member

The Project Coordinator or the concerned S2R Member will need to promptly inform the S2R Programme 
Manager assigned to the Project or the S2R Head of R&I should such cases arise.

*List of official S2R positions available in Annex G
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Thank you
imagine, together we make it…

http://shift2rail.org 
Twitter@Shift2Rail_JU

http://shift2rail.org/

