M Shift Rail

PUBLIC WEBINAR 20/07/2017

Invitation to S2R JU Associated Members to submit an

answer in view of the realignment of their activities and
additional commitment to the S2R Programme

Carlo M Borghini, Executive Director



€5hift Rail

PUBLIC-PRIVATE PARTNERSHIP
R&I PLATFORM FOR RAIL
WORKING TOGETHER

/47 DRIVE INNOVATION
BY 2024
COST
EFFICIENCY

50% reduction of life-cycle costs
of the railway transport system

=

~ OPERATIONAL

q E EFFICIENCY
50% increase in reliability
and punctuality

CAPACITY

100% increase in capacity

#Shift2Rail




€5hift Rail

-

SINGLE EUROPEAN
RAILWAY AREA

ATTRACTIVENESS &
COMPETITIVENESS OF THE
EUROPEAN RAILWAY SYSTEM

LEADERSHIP ON THE
GLOBAL MARKET

Leadership on

Single European Attractiveness
€ P the global

market

and

Railway Area o
competitiveness

Improved

services and Reduced system Enhanced Slm?hﬁEd
, L business
customer interoperability
processes

quality
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S2R PROGRAMME:

A NEW APPROACH TO R&I
IN RAILWAY

Operational
performance
& cost-
effectiveness

System-wide
approach to
innovation

Focused,
coordinated,

LT investment
in R&I

a. Overcome R&l
fragmentation

b. Support the
market uptake

c. Implement
innovative
solutions

Stakeholders
sustained
networks and
knowledge
exchange

Increase

leverage
effect of EU
funding

#Shift2Rail
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€5hift Rail

PROGRAMME IN FIGURES

S2R Programme
EUR 967.5
1,000.0
900.0
4000 Total R&lI Total R&lI
EUR 450.7 EUR 357.3
700.0
600.0
5000 Total R&lI
200.0 EUR 132.5 EUR 27.0
300.0
200.0
o Founding Members  Associated Members Open Calls Running costs Programme Dec
2024

B S2R co-funding IKOP mIKAA
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Twitter@Shift2Rail_JU
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